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Budget Development as Part of the 
Planning Process 

Who Should Be Involved? 
HS Teacher, HS Administrator, District Level Staff, Community College 

Faculty/Staff 
When Should It Occur? 

Before RFA Released 
Now until mid June 

What Tool Can I Use? 
Grant Launch Pad - Include Detailed Budget
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What Constitutes a “Good Budget” 

● Should be allocable to the objectives and work plan 
● Should help solve the need in the problem statement 
● Should be creating, expanding, or improving the 

pathway without supplanting 
● Should be balanced with the match 
● Should be in alignment with the funded project and 

not include expenses for other pathways that were 
excluded from the grant.

11



Examples of Funding for Salaries 
•An LEA would like to improve the Work Based Learning experiences for their students 
in their pathways.  The application calls for funding a first-time, Work Based Learning 
Coordinator to develop and implement the program with the idea that the LEA will 
sustain the position after the close of the grant period.-GOOD USE OF FUNDS 
•An LEA would like to add a concentrator course to their existing pathway.  The 
application calls for funding the extra duty time for the teacher to develop curriculum in 
the first semester, and the salary of the teacher in the second year, with the LEA 
sustaining the position in year 3.-GOOD USE OF FUNDS 
•An LEA would like to purchase new equipment to meet industry standards, send their 
advanced manufacturing instructor to a professional development conference and 
implement a job shadow program for their Culinary Program.  The application seeks to 
pay for the teacher at .5 FTE-SUPPLANTING 
•An LEA would like to pay a CTE Lead or Teacher but a CTE Lead or Teacher has 
already been funded in multiple rounds of K12SWP from same agency-
SUPPLANTING
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Budgets should not include: 

Gifts of Public Funds: T-shirts, school supplies, teacher’s 
credentials, memorabilia, souvenirs, etc. 
Fundraising: Using grant funds to bring in revenue 
Improvements: Improvements for land, buildings, or 
equipment that materially increases their value or useful life 
Proposal Costs: Paying for grant writing with grant funds
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Good Examples of Match 

Roseville Joint Unified is able to apply for funds each round 
because they use their salaries as the match for the projects 

● Able to apply for funds each round because they use CTE 
salaries as a match 

● CTE Salaries are paid for from LCFF and embedded in their 
LCAP
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Budget Implementation 
Initiate Grant Activities 

Convene ALL stakeholders to celebrate and secure Board 
Approval. 

Review Work Plan, especially timeline. 
Initiate hiring of personnel or release time/backfill. 
Ensure Grant Budget set up and review for accuracy. 
Set up regular meetings to review progress.
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Budget Implementation cont.
Pathway Coordinators should meet with grantees bi-annually 
to visit the objectives and the budget to help them stay on 
track 

We use an Project Action Plan form to meet with grantees 
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https://docs.google.com/document/d/17CUgN0pL5kZeCBKchoFj7V98SNOS6rWe/edit?usp=sharing&ouid=109125468032608363213&rtpof=true&sd=true
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Budget Monitoring 

Meet with Accounting Personnel Monthly at first, then Quarterly 

Include person handling requisitions, project lead, and faculty. 

Reconcile Requisitions and Personnel charged to grant with Accounting 
Records 

Share Future Spending Plan to ensure realistic and on schedule.
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Budget Monitoring cont.

All regions have their own budget modification process.  In the 
North Far North Region, we require a budget change request 
form to the region for approval. 
● When the expenditures, per account category, will be greater 

than 10% of the original allocated budget for that category. 
● When your supplies potentially become Capital Outlay. 
● When you add or delete an account category.
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•You will use the same budget 
change request form for the entire 
cycle of the grant, per project.  You 
should include the original budget at 
certification in your first column and it 
will never change. 
•You need to submit a budget 
change each time that you change a 
category in excess of 10% of the 
original budget.  This means that if 
you already had a budget change, 
the 10% rule most likely does not 
apply again.



•There is a narrative section for each category and each request so 
we can track it over the grant cycle. 
•It is equally important to tell us why you are decreasing funds in a 
category as it is to tell us why you are increasing funds in another. 
•The approval process takes in to account what won’t be 
accomplished when decreasing funds. 
•i.e.  If you wrote to certifications in the 5000 and now want to move 
those funds to supplies, you will need to justify why you are no longer 
in need of those certifications, etc.
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Questions
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K12 PC Canvas Hub Survey 

Christina Overmiller, K12 PC, Sierra Jt CCD 
Please take the survey now: 

https://forms.gle/6QweAX7BJugtWDdt6

https://forms.gle/6QweAX7BJugtWDdt6


Other Announcements 

Rona Zollinger, K12 PC, Peralta Region 

Pre-CCCAOE K12 In-Person PD
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