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Mission of CA Community Colleges
Education Code 66010.4

1. Offer Academic (transfer) & Vocational Instruction at lower division level.

2. Offer Instruction & Courses in the following areas:
» Remedial Instruction
» Adult Noncredit Education
» Community Services Courses & Programs

3. Advance California’s Economic Growth & Global Competitiveness through
education, training, & services that contribute to continuous work force
Improvement.
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VISION OF CA COMMUNITY COLLEGES

* Making sure students succeed in reaching their goals.

* Provide students with the knowledge & background necessary to
compete in today’s economy.

 Supporting a culture of I Can Go To College.

 Offering Entry Level Courses, Transfer Courses, & Retraining the
Workforce.

* Offering affordable & close to home education in a supportive
environment.
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CA Community College System Size

* 116 Colleges — 72 Districts
* 72 Centers

* 200 Career Education Programs - (7 out of 10 nurses, 8 out of 10
Police, Firefighters, & EMTSs.

* 15,000 Jobs with Starting Salaries at $40,000

* 1/3 of UC Students Begin at Community Colleges

* 15 Bachelor’s Degree Programs at CA Community Colleges
* 1.8 Million Students - 50% Do Not Pay Fees
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Governance of System

Board of Governors - Governing Body
Chancellor - CEO of Board of Governors

18 Voting Members (students, Academic Senate Rep - Tenured Faculty, Classified
Employees, & Lieutenant Governor)

Consultation Council - Ensures representatives from all levels of the Community College
System has a voice on policy decisions.

Deputy Chancellor - Chairs Consultation Committee

Members from the following: Trustees, CEO, CIO, CSSO, CCCAOE, Academic
Senate, CTA, CSEA, Student Senate, etc.
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Chancellor’s Office - Nine Divisions

1. College Finance and Facilities Planning — Oversees local
assistance & Capital Outlay for 72 Districts.

2. Digital Innovation and Infrastructure - Technology focused
Initiatives

3. Office of Equitable Student Services & Learning Impact -
Curriculum and Support Services (Guided Pathways & Success
Vision)

4. Government Relations - Represents CA Community Colleges to
State and Federal Legislators
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Chancellor’s Office - Nine Divisions

5. Institutional Effectiveness(Institutional Effectiveness
Partnership Initiative -IEPI) - Focus on Accreditation Issues &
State & Federal Audits.

6. Internal Operations - Ensures Chancellor’s Office pilot the
strategic success of community colleges & students.

7. Office of Communication & Marketing - Reports and Marketing
Materials

8. Office of General Counsel - legal counsel to Chancellor and
interpretations of laws.
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Chancellor’s Office - Nine Divisions

9. Workforce and Economic Development
* Ensures Students are Job Ready for today and the future.
* Ensures College Programs offer programs in high demand industries.

Funds Training for Employees who need to update their knowledge and
skills.

Connects Workforce and Economic Development - Program graduates
match jobs available

Provides Data for college decisions - Centers of Excellence (COE)
Integrates Vision for Success Initiative
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Workforce & Economic Development

* Administer $1 Billion for CA Community Colleges

* Carl D Perkins

* Economic Development Funds (SB 1402)
* Apprenticeship Program

 Strong Workforce Program

* Adult Education

» K12 Strong Workforce Program

* Nursing
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Community College Curriculum

* Developed
* Approvec
* Approvec

by discipline specific faculty.
oy community college curriculum committee.
by community college Board of Trustees.

* Recorded

oy CA Community College Chancellor’s Office.

* TOP (Taxonomy of Program)
* CTE assigned SAM Code

e Courses
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Community College Assets

* Postsecondary education that leads to a JOB.

 Student Success rate high when in a career pathway leading to a
Job.

* Smaller class sizes with accessible faculty and FREE support
services.

 Affordable post secondary education, even if don’t qualify for
financial aid.
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Small Group Discussion

1. What do parents/students need to know about community
colleges?

2. What are some strategies or best practices related to telling our
story?

Please email information to Lylaeddington@gmail.com.
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