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Student Centered Funding Formula  
 
Introduction 
The Student Centered Funding Formula is one of several connected efforts aimed at reaching the 
Vision for Success goals. The Student Centered Funding Formula is a three-part model that (1) 
supports costs of education by linking funding to enrollment, (2) recognizes higher needs of students 
who have historically faced barriers to success by targeting funds to districts serving low-income 
students, and (3) creates emphasis around the goals that matter to our students by providing districts 
with additional resources for student’s successful outcomes. 
 
Since the adoption of the Student Centered Funding Formula (SCFF), the Chancellor’s Office has 
collaborated with system partners to develop tools and resources to support SCFF implementation. 
The SCFF Resource Estimator provides districts a planning tool which allows users to develop SCFF 
out-year projections by changing factors related to all components of the SCFF to estimate funding 
amounts. Factors which can be adjusted include cost of living adjustments (COLA), rate adjustments, 
student enrollment and completion counts, local revenues, and many others. This User Guide is 
intended to assist individuals as they navigate the SCFF Resource Estimator. 

 
What is the SCFF Dashboard Project? 
 
The Student Centered Funding Formula Dashboard provides analytics and visualizations about 
the California Community Colleges funding formula. The data dashboard visually tracks, analyzes, 
and displays trends, metrics and key data points.  
 
About the Student Centered Funding Formula Dashboard (SCFF Dashboard) 

• The SCFF Dashboard is interactive. The three dashboard interfaces enable districts to view 
comprehensive data to support local analysis, discussion, and planning.  

• The dashboard will not remain static – updates will be made every apportionment period. 
• The SCFF Dashboard is housed on the College Finance and Facilities Planning webpage. It is 

linked to the SCFF webpage where additional details, FAQs, data definitions, and 
methodology are available.  

 
SCFF Dashboard Project Phases 
 
Project Phases  

• Phase 1: Presents an analysis and comparison of the prior funding formula (SB 361) and SCFF.  
• Phase 2: Provides analysis and trends in the SCFF supplemental and student success counts, 

funding protections (including minimum revenue guarantee and stability protections), and 
race and ethnicity analyses.   

• Phase 3: Provides districts a planning tool, known as the SCFF Resource Estimator.  
 
Phase 1 of the SCFF Dashboard compares the SCFF with the prior funding formula, known as SB 361. 
Specifically, it compares district revenues through the SCFF over three fiscal years (2018-19 through 
2020-21) with the projected revenues that districts would have received if SB 361 had continued.  
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Phase 2 of the SCFF Dashboard provides details around the supplemental and student success 
funding allocations and student counts within each of those portions of the formula for year 2018-19 
through 2020-21. While funding allocations are based off of three-year averages in the student success 
portion of the formula, the Dashboard allows users to view one year data or three year average data. 
Phase 2 also includes an evaluation of funding protections including the minimum revenue 
guarantee/hold harmless detailing whether the protection amount or the amount as a percent of 
Total Computational Revenue (TCR) has increased or decreased. Many of the pages in the Dashboard 
allow users to compare between two different districts or a single district to the statewide average. 
This provides context about whether district outcomes are similar to other districts with similar 
characteristics. A subsequent data release in Phase 2 will provide information about race and ethnicity 
in the supplemental and student success funding allocations. 
 
Phase 3 of the SCFF Dashboard, the SCFF Resource Estimator, is an interactive district planning tool. 
This tool will allow users to modify assumptions about levels of general enrollment, low-income 
student enrollment, and student success, in addition to cost of living adjustments to generate 
projections of funding levels in future years. The SCFF Resource Estimator is designed to provide five-
year estimates only.   
 
SCFF Resource Estimator Overview 
 
There are nine tabs within the SCFF Resource Estimator: 

1. How to Use – Provides a brief overview of the SCFF Resource Estimator and the steps to follow 
to create a new estimate.  

2. Total Computational Revenue – Allows users to input adjustments to COLA and SCFF rates. 
This tab displays the estimated Total Computational Revenue (TCR) of the selected district for 
prior, current, and future years, and the breakdown of TCR by SCFF components: Basic, FTES, 
Supplemental, Success. Users can download a CSV report from this tab. 

3. Basic – Allows users to adjust the number of FTES per college and center within the selected 
district. This tab displays the estimated Basic Allocation FTES and funding amounts for prior, 
current, and future years. Funding amounts in the Basic Allocation are based on prior year 
FTES. 

4. FTES – Allows users to adjust counts for each FTES category: Credit, Incarcerated Credit, 
Special Admit Credit, CDCP, and Noncredit. Additionally, this tab allows users to adjust growth 
authority targets. This tab displays the estimated FTES Allocation revenue amounts and 
calculations for prior, current, and future years. Please note, the allocation for credit FTES is 
based on a three year average (prior prior year, prior year, current year). 

5. Supplemental – Allows users to adjust counts within Supplemental Allocation(e.g. AB 540, 
Pell, and Promise Grant students). This tab displays the estimated Supplemental Allocation 
funding amounts and rates for prior, current, and future years. Revenue amounts in the 
Supplemental Allocation are based on prior year headcounts. 

6. Success – Allows users to adjust counts in each of the metrics within the Student Success 
Allocation. This tab displays the estimated Student Success Allocation funding amounts, 
counts, 3-year average counts, and rates for prior, current, and future years. Revenue amounts 
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in the Student Success Allocation are based on a three year average of counts (prior prior prior 
year, prior prior year, prior year). 

7. Revenue Sources – Allows users to adjust local revenue sources: property tax and ERAF, 
property tax excess, and enrollment fees. Additionally, it allows users to enter a revenue 
deficit percentage. This tab displays the estimated revenues by source, TCR, and revenue 
deficit for prior, current, and future years. 

8. Use Input Template – Allows users to download an Excel template and populate all data 
inputs of the Estimator within the template. Upon completion of the input template, the 
template may be uploaded and all data input fields in the Estimator will be reset to the values 
populated in the template.  

9. Download Report – Allows users to download a detailed report containing each year of 
estimates listed in the Estimator. The report is formatted in Excel to simulate the Exhibit C 
report. All values are based on estimates input at time of download. 

After adjusting the data in the tabs, users can download a CSV report with the newly estimated TCR in 
the Total Computational Revenue tab and they may also download a detailed Excel report with their 
current projections in the SCFF Resource Estimator.  

Note: The SCFF Resource Estimator may timeout after long periods of inactivity resulting in 
the loss of any data entered. It is recommended that users take and save screenshots of data 
input fields after they are adjusted in case of system interruptions due to inactivity or 
connectivity issues. Users can reference the screenshots saved to re-enter the data if the 
system times out. 

 

SCFF Resource Estimator User Guide 
 
Tab 1: How to Use 
When a user enters the SCFF Resource Estimator, they start at the  How to Use tab. Users can select a 
district they wish to view in the upper left corner. The SCFF Resource Estimator will populate the data 
for the selected district.  This may take some time to process due to the large amount of data and 
complexity of calculations. The SCFF Resource Estimator allows users to view a single district at a 
time. 
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Tab 2: Total Computational Revenue 

 

This tab displays the TCR and allows users to adjust COLA and SCFF rates for prior, current, and future 
years. Users can view or enter data input fields by expanding the “Rate Adjustment Inputs” ribbon in 
the top right corner of the page.  Data input fields for COLA, Basic Rate Increase, and Additional Rate 
Increase will also become visible. Users can enter numeric- or percentage values in each of these 
sections. Data in each section is pre-populated for the current year. However, COLA input fields 
defaults to COLA rates provided by School Services of California for all years.  Users can change the 
COLA and Basic and Additional Rate Increase inputs if desired. Please note, when an adjustment is 
entered in any fiscal year, the estimator will automatically calculate the impact of this change in 
future years. 

 

Any adjustments to the rates are calculated in the TCR Calculations and SCFF Details sections of this 
tab. Users can download a CSV report by clicking the “Download” button in the SCFF Details section.  
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Tab 3: Basic 

 
This tab displays the Basic Allocation that a district receives according to the number and size of 
colleges and centers within the district. Users can adjustment the Basic Allocation data by expanding 
the data input fields in the Allocations section.  
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As the user inputs new data, the adjustments are reflected as an increase/decrease in FTES of the 
Basic Allocation. Users can input data as either a numeric or percent change.  

  

For example, if a college has 10,000 FTES but the user estimates it will have 11,000 in a future year, the 
user will enter either the numeric value of 1,000 or a percent value of 10. in the year of expected 
increase. The SCFF Resource Estimator will automatically increase the existing FTES for that 
corresponding year by the same amount, and apply the FTES increase in subsequent years. 

Adjustments to Basic Allocation FTES will be calculated, displayed on this tab, and reflected in the TCR 
on the Total Computational Revenue tab. 
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Tab 4: FTES 

 

This tab displays the FTES Allocation and allows the user to adjust each of the five categories of FTES 
(e.g., Credit, Incarcerated Credit, Special Admit Credit, CDCP, Noncredit). It also allows the user to 
adjust growth targets for each year. 

To adjust the FTES data, the user must expand the “FTES Data Entry” ribbon.  Users can either 
increase/decrease FTES each year by entering a numeric or percent change.  
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Once data is entered, the SCFF Resource Estimator will increase/decrease FTES for that year by the 
amount entered and calculate the estimated FTES revenue. The new FTES amount will be carried 
forward into subsequent years. 

To view the estimated FTES revenue, the user must expand the Total FTES Revenue field: 

 

 

In the subsequent sections of the FTES tab, users can adjust growth authority targets, view the FTES 
calculations by fiscal years, restoration, growth authority, reference FTES rates, and data definitions 
by expanding the fields below:  
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FTES Calculations Example: 

 

 

Any adjustments made in the FTES tab will be reflected in the TCR on the Total Computational 
Revenue tab. 
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Tab 5: Supplemental 

 

This tab allows users to adjust supplemental counts and calculates the estimated Supplemental 
Allocation. To adjust supplemental counts, users must expand the “Supplemental Counts Data Entry” 
ribbon. 

 

Users can enter data either is a numeric or percent increase/decrease. 
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Once data is entered, the SCFF Resource Estimator will increase/decrease the supplemental counts 
for the applicable years by the amounts entered and calculate the estimated Supplemental 
Allocation. The new supplemental counts will be carried forward into subsequent years. 

To view the estimated supplemental counts, rates, and allocation, users must expand the fields 
below: 

 

Estimated Supplemental Allocation: 

 

Any adjustments made in the Supplemental tab will be reflected in the TCR on the Total 
Computational Revenue tab. 
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Tab 6: Success 

 

This tab allows users to adjust the counts in each of the metrics within the Student Success Allocation. 
To view and enter data in this tab, the user must expand the “Student Success Allocation Summary” 
ribbon. 

 

The Student Success Allocation Summary displays the estimated Student Success Allocation for prior, 
current, and future allocation years: 
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To adjust the student success counts across the various metrics within the allocation, users must 
expand each sections: 

 

Users can enter the data either as a numeric or percent increase/decrease. 

 

Once data is entered, the SCFF Resource Estimator will increase/decrease the student success metric 
counts for that data year by the amount entered and calculate the estimated Student Success 
Allocation. The new student success counts will be carried forward into subsequent years. 

To view the adjusted student success counts, 3-year average, and estimated Student Success 
Allocation the user must expand the fields.  

 

The adjustments made in the Student Success Allocation tab will be reflected in the TCR in the Total 
Computational Revenue tab.  
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Tab 7: Revenue Sources 

 

This tab allows users to adjust local revenue sources: property tax and ERAF, property tax excess, and 
enrollment fees. Users can also enter a revenue deficit percentage. This tab displays the estimated 
revenues by source, TCR, and revenue deficit for prior, current, and future years.  

To adjust local revenue sources, the user must expand the Local Revenue Sources field shown below:  

 

Users can enter the data either as a numeric or percent increase/decrease. 

 

The adjustments to the local revenue sources can be viewed in the Total Local Revenue section. 
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To apply a revenue deficit percentage, the user must expand the “Revenue Deficit %” ribbon. 

 

The revenue deficit can be entered as a percentage (i.e., for 1.5% enter 1.5). 

 

The Summary Tables section displays the estimated revenues by source, TCR, and revenue deficit for 
prior, current, and future years: 

 

The adjustments made in the Revenue Sources tab will be reflected in the TCR in the Total 
Computational Revenue tab. 

Completion 

After desired adjustments are applied to the SCFF Resource Estimator, users can go to the Total 
Computational revenue tab to view the district’s estimated TCR, and TCR by SCFF allocation for prior, 
current, and future years. Users can download a CSV report in the SCFF Details section of the Total 
Computational Revenue tab. 
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CSV report example: 

 

The SCFF Resource Estimator can be utilized by districts as a tool to estimate SCFF funding amounts 
based on changes in underlying factors within the different components of the SCFF. There are no 
restrictions or limitations on data adjustments for estimator.  Thus, users should use realistic 
assumptions that will not overstate anticipated funding. 

The amounts displayed in the SCFF Resource Estimator are not exact figures but are estimates to help 
guide districts with planning. Pre-populated data in the SCFF Resource Estimator are updated after 
applicable apportionment cycle. The date in which the pre-populated data was retrieved is noted at 
the bottom of the How to Use tab. 
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Tab 8: Use Input Template 
Users can download an Excel template and populate all data inputs of the Estimator within the 
template. In the Use Input Template tab, select the Download Template button and fill out all inputs 
for each tab in the workbook.  

 

Upon downloading the SCFF Resource Estimator Inputs Template, the Excel download will consist of 
the following tabs: 

 

Rate Adjustment Inputs – Users can enter view and update data input fields for Cost of Living 
Adjustment (COLA), Basic Rate Increases, and Additional Rate Increases. 

Basic – In the Basic tab users can filter the district column to their specific district and complete the 
inputs for Colleges and Centers. Users can adjust the number of FTES per college and center within 
the selected district. 

FTES –Users can adjust the number of FTES per college and center within the selected district. This 
tab displays the estimated Basic Allocation FTES and funding amounts for prior, current, and future 
years. Funding amounts in the Basic Allocation are based on prior year FTES. 

Supplemental – Users can adjust counts within the Supplemental Allocation (e.g. AB 540, Pell, and 
Promise Grant students). This tab displays the estimated Supplemental Allocation funding amounts 
and rates for prior, current, and future years. Funding amounts in the Supplemental Allocation are 
based on prior year headcounts. 

Success – Users can adjust counts in each of the metrics within the Student Success Allocation. This 
tab displays the estimated Student Success Allocation funding amounts, counts, 3-year average 
counts, and rates for prior, current, and future years. Funding amounts in the Student Success 
Allocation are based on a three year average of counts (prior prior prior year, prior prior year, prior 
year). 

Revenue Sources - Allows users to adjust local revenue sources: property tax and ERAF, property tax 
excess, and enrollment fees. Additionally, it allows users to enter a revenue deficit percentage. This 
tab displays the estimated revenues by source, TCR, and revenue deficit for prior, current, and future 
years. 

After entering the inputs into the SCFF Resource Estimator Inputs Template, the workbook needs to 
be saved and uploaded into the SCFF Resource Estimator.  
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Select your district in the SCFF Resource Estimator, then select the saved file with the completed 
template to upload into the Estimator. After the template is uploaded, all of the data input fields in 
the Estimator will be reset to the values listed in the template and users can continue to edit in the 
Estimator. 

Tab 9: Download Report 
Upon entering desired adjustments in the SCFF Resource Estimator, users can download a detailed 
report containing each year of estimates listed in the Estimator.  

To download, select the Download Detailed Report to Excel button. The report is formatted in Excel to 
simulate the Exhibit C report. All values are based on estimates input at time of download. 

 

 

 

Additional Information and Resources 
The SCFF Resource Estimator is designed to provide five-year estimates only.  Estimates produced by 
districts using the SCFF Resource Estimator should only be used as estimates based on locally 
available data and factors. Actual district apportionment allocations can be found on Exhibit C on the 
Apportionment Reports: https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-
Finance-and-Facilities-Planning/Apportionment-Reports 
 

For questions pertaining to the SCFF Resource Estimator, please send an email to scff@ccco.edu.  

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/scff-dashboard/phase-2
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Apportionment-Reports
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Apportionment-Reports
mailto:scff@ccco.edu
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