Shasta Student | Milestones i i i ar break tink
Learning Journey. the college financial aid tuition assistance counselor and teaching credential CPL available to learning experience to force
Map through employer them dlasses about CBE job/career
Student Twontto 1 [Howam I going to afford. s earn s How can 1 get rm Tvehad o Tlove what I'm leorning, but | m so proud of my selfi | I1ove my job!
h z this? this? work for classes? what will my i ond how! | this subject. am not going to complete my | how do | turn my degree into
opportunities. | just want to learn more about @ questions about how CBE | completeing this well! a 1love how I earned
porticular field. would work for me. correctl know/have been modute this term. my degree!
trained in?
Student Behaviors | Visits Shasta College website. Talks o students, staff, Jdent cals, emails, or sets Student sets upa Counselor, CBE Staff Support, | Student asks s Staff or CBE | Attends class, submits | Student isnt meeting with Student asks Instructor,
faculty members, asks their employer about options. [ up a counseling appointment | Shasta College \via [ Instruct about value of Bachelor's | Counselor the or CBE staff about how hasa ts, meeting | instructor and isn't turning in | Career Center staff, CBE graduation ways to contribute
online. ( phone, or via zoom) i tion ab 2 is with instructor, etc. [ assignments Support taff, their employer, to Shasta College
Student may take the initative or an employer may ask to CCCapply Support point of contact) and/or tells I required CBE SCOE ECS and/or Head Start | Attends graduation (service, feedback,
them to look into (changing requirements for current or | Comes to campus in person. ECE: student asks BE concern iggests TLC; | May donations, etc)
potential job). e - o o ployer (or empl information TLC doesn't have. instructor; may or may not reach Uses coursework/
Link through Employer person to Student [ Success Center, Extended | tels student) about professional about registration specific ECE tutors [ out to CBE Staff person or the competencies and new
(employers need information) | Success Center on | Ed, or Innovation Office | Quality Counts Student checks CBE website for informtion | development Counselor degree o secure current
campus o to (in-person or via Zoom) about transferring experiences Student reviews position, get promotion,
Extended Education funds to help people. “MyShastaForStudents” o switch careers
site or to Innovation working in early. about registration
Office for help with process
application with tuition and books)
Touchpoints - the | Potential "Live Chat" feature* initial Counseling CBE staff BE “course’ in ) CBE Al
points of direct [ Phone call to campus about the application process, | confirmation from FAletting them | receives tuition i appointment clearly articulate that | includes information about | Canvas for CBE students to  also noif P and offcial ranscripts
contact between | Email to campus d CBE is includes in-depth [ CaE Staff willreg instructors that student isn " tecen) (competency an
students and Counseling appt q flels ol discussion of Credit | student in their CBE understands the mechanisms of traditional) with degree
institutional Campus website instructions for for Prior Learning. petency , inancial uweof |cae use of Career
stakeholders Website Al Chatbot “next steps” letter is ready them know of the options and how students will [ student support programs based |aid) as well as the personal | Discussion board for Center for
ECE center on campus (orientation, sponsorship.
appointment with equivalent courses' success i this method of Curriculum Module to | been missing meetings and not | and applications.
Counselor f learning. interact with other [ turning in wor
educational plan, (for ECE, that means | for information students working with
and applying for three competencies at a this content.
financial aid) time)
Student makes use of
tutoring and learning
center as wellas
Ubrary for academic
support.
Student utiizes 24/7
NetTutor online
tutoring through
Canvas
Pain Points -the | The website may not be clear In how the CBE pathway | Phone/Emal sn't answered dent d K[ Student s still unsure on dent d i heinfo | Will CBE students be eligible for | Student didn't accept CBE Swdentis a bout th fone si
struggles anc functions for several days; or return call Goes not follow up on et up. g c8e inCanvasso | scheduled meetings [ from up according to regular | degree was earned
challenges that reveal: is right for themn. - professional staff will register them | EOPS, CARE, PACE, Veterans? he CoE with lack of t 't [terms; student ina "different” way.
inhibit students’ | Program maps aren't updated the voicemal is full or not set | email, but "to-d decided y Orientation further and further k questions, doesn't join
progress up, which the student listis overwhelming_[Student does not set up | student about the. ACE, CBE of ECE - might be [ 10.3 university that does not accept coursework dul ) doesn't | ahead
Process to apply isn't clearly linked from Program Maps | interprets as "nobody called it A BE; feels "duped" by Shasta in [concerns odule” Leave Policy for CBE make use of Career Center. [ degree isnt scheduled to | with CBE may try to
refunds College mention CPL their "classes” situation with Canvas and feels be evaluated untillater. | make student feel
t overwhelmed Faculty has to cancel their
The person they talk to at the Student’s file is complete, Student nitally doesn't want to earn Bachelor's 1| Counselor doesn't ask about the if they not apply to
college doesn't know about but award is not ee college. P Instructor secure  job or go for graduate isn't real"
automatically packaged understand CBE associate degree; later decides they want to, reminding them to d promotion.
transfer and needs to take additional GE courses register for the success in CBE and can't access
Window of opportunity may Not getting the assistance| Counselor is part-time; has 1o become eligible for transfer (e.g. local GE upcoming term and Student can'tfind Student s unfarmiliar with job
pass for the student and they they need when math us. transfer math) tutoring inthe specific seeking, resumes, formal
lose interest or feel something goes wrong Counselor) missing an important BE discipline Interview processes and
overwhelmed step doesn't know that they need
Too much jargon Student i planning to use T changellenges for to ask for help on these items.
VA Benefits and CBE Student gets anxious and online access to course
Counselor doesn't registers themselves in instruction
understand how VA Benefits non-CBE versions of the.
dofdon't work with CBE. courses They
connecting/relating to
the specific instructor
Points - the student is p taif Student decided that CBE is i initial Tutorials (video/POF) toandis ful | Both instructor and CBE Staff | Professional networking and_| Degree s evaluated at the | Student Is able to
"l immediate or Staff New Applicant e through with al accepted e Support (and CBE P
the college. counseling appointmentis | Project - monitors Teaves th i interest in Bor is unsure, they are | methods of CPL that hedul hey are CBE Orientation. instructor of email and callstudent, explain | activites are built nto the letes I
faciltate or made \ meeting with a solid plan to Myshasta (these existin | eligible for Curriculum Module and | Leave policy and impact on curriculum. competency ina positve,
accelerate student . [aia lized - |is arranged with the institations. their circumstances | www.shastacollege.edu After BE | establishes the " aid, and impact on meaningful way that
progress and reaches out | reaches out tostudent [ college steps prior to starting any | MyshastaForstudents, Orientation, ployer sp p as well toclearly |cae helps others
(email, phone, text)[via phone and text to VA Benefits: students using these benefits might | CBE coursework | but they need to be. reaches out to student to intiate | Contract” (working. acticulate what theyare [ work with students on | understand this
for CBE, but could use updated) first meeting to discuss regular | title) for day/time of | tudent successfully completes | learning and how that s

within 1 week of
application to offer
help with remaining
matriculation steps

Student successfully

applies for financial
aid

financial aid issues

to walk, o or sprint (pace
for ca)

them for transfer institution. Need specific
information for these students

discussed all CPL options

periodically (with either CBE Counselor or CBE

2 plan for pursuing all CPL
available to the student to

changed their mind.

tostarting
CBE pathway.

transfer application windows and is offered
assistance in completing transfer admissions
applications (and auxiliary applications such as
financia aid, scholarships, university support
programs)

Student s directed to
Canvas orientation.

Student i invited to, and

Students (generic
"course" on Canvas that
provides specific context
of CBE and FAQ, as well
as abiliy to connect with
other CBE students)

and substantive interaction

Student goes to CBE Students in
Canvas, reviews FAQ an
discovers that CBE Competency
“module" will open X number of
days before the term starts, and
that part of the CaE
Competency, they wil confer
with instructor about how
frequently they will meet and
sign a course contract.

Student reaches out to CBE Staff
and learns the same.
information.

regular meetings.

CBE Leave of Absence Petition
and has a concrete plan for re-

with instructor at
scheduled times and is
making steady progress
on their competency
“module.”

Student utiizes TLC and
Ubrary.

Everything with their
computing is fine

the program.

want; embedded in
curriculum, CBE staff

Admissions and Records

other potential
ho could

student to Career Cafe for
assistance with Job
search/promotion.

Student reaches out for
assistance to Instructor
and/or CBE Staff who
reassures them that they ARE
competent and identiies that
feelings of insecurity are the.
issue. Connects student with
Campus Psychologist to help.
address that isue.

c8E Application for
Graduation

wi
utiize CBE to go for
i
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Shasta Student | Milestones a degree. P P break Tk Student is graduating | Student in labor
Learning Journey it the college financial aid tuition assistance counselor and teaching credential CPL available to learning experience to for
Map through employer them dlasses about CBE job/career
No difference CBE E CBE | Whether CE inas | Individualized instruction means. CBE credit | There Is no alumni
for: (coe employer sponsorships support staff register | eligible for categorical programs | Traditional classes: student | many of the, especial group
Coordinator) Modules; will be fully of PL y provided 4 " " ; participat CTE) are VERY active with c
ECE specific: Working i the ECE field, getting off around explained by CBE staff, lable to [z ot ot irrelevant, but from an flabus and follows par P However, the Shasta
% Counselor, and in CBE students continuing studies. The difference s the | themselves. a5 c
One Stop staff and community orientation need to complete all less relevant. CBE Staff, long as the content | away. much. ECE s VERY well is currently
partners know who that is CPL PRIOR to Counselor, and Faculty will CBE: self-paced, student can | does not have a linear expanding its
(First Five, SCOE ECS, NST, RHS) starting CBE ot "fall staffing and alumni
sequence * (Only iy aweek . inlocal areas, and will have [ Students may complete | affinity groups could
prior to start of term. but atleast two will bea
in categorial support programs require students to o i
like EOPS s the loss of financial focus on one
support) competency at atime;
these come toward the.
end of the program)
CBE website; program - include. Iread coL & inCanvas | Which learner support 3 I
developed to cae place understand CBE year Counselors to for Group.
accomodate CBE | program for that staff member. P ; use as part of ot a parental "grade" for a competency awards at the time of
Internal Processes |students? ition assis c in Counseling. member. whether them? Expanded 24/7 the enter | completion Regular system and
Clearlinks from CBE website to next steps A is the ight appointment student has children,is a Vet or | CBE and FAQ percentage. format for student
ounty done. (CBE staff monitors and | Active Service, disabilities, etc support. Y Eval d training
One Stop Staff in Enrollent Services wil need to training (CBE students Office of Education Early updates CBE Students CBE Orientation wil be letter. R [program.

o understand basics of CBE and who to refer a student
to

‘Sample program map for CBE and classes on website

“Current website Chatbot has a live chat" feature, but
it's not program specific (Ive chat would be open to any
student with any question). Could use specific days and

Tink that would allow pot
students to join and ask one (or many) questions.

VA Benefits: CBE website must have a section that
addresses those students using VA Educational Benefits -
pros and cons of CBE and these benefits. Work closely.
with Veterans Services staff on this (written materials,
video, fiyer - specifically for this population)

Quality Counts.
Scholarship)

couselor contact

a c
traditional classes so that traditional transcripts
can be updated by A/R Evaluators with CBE

student to do atest run to

transcripts)

seeif they like it and if they.
2

todoit

'8 VA Benefits
and who want to do CBE and transfer.

(Canvas Curricular
Module

8E

be issued). Withdrawals have a
FAand

Evaluators to allow CBE

Canvas C

ke
established, work with T |programs
to figure outa way for

students to register
themselves i classes

develop an automatic message
to CBE Staff Support when

Incompletes

assignments

Figure out embedded
Supplmental

P BE
Counselor on Comptency.

audis for CBE students to

breaks.

Orientation (make the CBE Staff
Support the "Teacher” of the
CBE Orientation in Canvas),so.

tutoring in CBE

position; significant training for

teach students how to use.
thelr transcripts as a job.

seeking tool.

AR
staff

or

advanced student who

ppor
message student and instructor

or rregular, times

Aid staff on

at they can

(weekend?)

future aid)

Application for Graduate
for CBE Students so

Evaluators know they
need to be evaluated
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