
DIRECT ASSESSMENT CBE IMPLEMENTATION BLUEPRINT

R E S O U R C E

Assessing Readiness for Direct Assessment CBE

Purpose:

This tool will help determine whether an institution has the necessary support and resources  

to implement direct assessment CBE.

In s t itu t io n a l A sse ssm e n t  fo r  D irect A sse ssm e n t CBE R a tin g N o te s

The in stitu tio n  h as a c learly  de fined  o p p o rtu n ity  fo r  im p ro ve m e n t  

th a t  a lig n s  w ith  d irect a s se ssm e n t  CBE.

• What do your students need?

• What do your employer partners need?
• What needs are present in your broader community?
• How would a direct assessment CBE program specifically help  

meet these needs?
• What labor market needs are evidenced by data?

• What targeted populations of students could you serve?
• What are your value proposition(s) for direct assessment CBE?

The in stitu tio n  u n d e rsta n d s  h ow  d irect a sse ssm e n t  CBE  w ill help  

m eet in st itu t io n a l m iss io n , v is io n , and  go a ls .

• How does direct assessment CBE align with your institutional  
mission, vision, or goals?

• How does direct assessment CBE align with Vision 2030 and  
CCC system goals?

• What equity-centered goals are you hoping to achieve through  
direct assessment CBE?

• What impact do you hope to have by designing and  
implementing a direct assessment CBE program?

A11Y 7/28/25



In s t itu t io n a l A sse ssm e n t  fo r  D irect A sse ssm e n t CBE R a tin g N o te s

S e n io r  lead ersh ip  and  boa rd  m e m b e rs u n d e rstan d  w h a t  d irect  

a sse ssm e n t  CBE  is, are  co m m itte d  to  su p p o r t in g   

p ro g ra m  d e v e lo p m e n t and  im p le m e n ta tio n , and  u n d e rstan d  the  

leve l o f in ve stm e n t required.

• What role do institutional leaders think direct assessment CBE  
programs could play in furthering or enhancing institutional  
and CCC system priorities?

• What is needed to build institutional leadership support for  
implementing a direct assessment CBE program?

• What evidence is there that institutional leaders do or could  
support the creation, continuous improvement and ongoing  
growth

The in stitu tio n  h as o r can acqu ire  re sou rce s to  su p p o r t   

d e v e lo p m e n t and  im p le m e n ta tio n .

• What institutional resources, across relevant academic and  

nonacademic departments, are in place to support  

development and implementation of a direct assessment CBE  

program (e.g., staff, curriculum, technology, student support,  

funding, etc.)?

• How could the direct assessment CBE business model differ  

from other approaches (e.g., staffing, tuition structure,  

enrollment, etc.)?

• What additional resources might be needed to support  

development and implementation

• What rationale can you provide for the investment necessary  

for the development and implementation of the direct  

assessment CBE program?

• What evidence supports the anticipated return on investment  

for the direct assessment CBE program?



In s t itu t io n a l A sse ssm e n t  fo r  D irect A sse ssm e n t CBE R a tin g N o te s

The in stitu tio n  is equ ipped  to  m an a ge  a m ajor change .

• What major changes has your institution undergone recently?

• What have you learned from recent change management  

processes?

• What are the risks and challenges involved?

• What organizational barriers may hinder change?

• What evidence do you have to suggest your 

faculty/staff/leaders/students are “change fatigued”?

• Why might this be the right time to experiment with direct  

assessment CBE for your institution?

 



In s t itu t io n a l A sse ssm e n t  fo r  D irect A sse ssm e n t CBE R a tin g N o te s

Facu lty  and  s ta f f  have  a s t ro n g  u n d e rsta n d in g  o f  the  un ique   

fe a tu re s o f d irect a sse ssm e n t  CBE  and  have  in te rest  

in and  co m m itm e n t to  d e s ign  and  im p le m e n ta tio n .

• W h a t  in te re s t  o r  c o m m it m e n t  h a v e  g e n e r a l  e d u c a t io n  a n d   

s u b je c t -m a t t e r  f a c u lt y  s h o w n  t o w a r d  d ire c t  a s s e s s m e n t  C B E ?

• W h a t  c o n c e r n s  c o u ld  k e y  d e c i s io n - m a k e r s  h a v e  a b o u t  d ire c t   

a s s e s s m e n t  C B E ?

• W h a t  fa c u lt y  a n d  s ta ff  c a p a c it y  w o u ld  b e  n e e d e d  to  s u p p o r t   

d e v e lo p m e n t  a n d  im p le m e n t a t io n ?

• W h a t  m in d s e t s ,  s k il ls ,  o r  k n o w le d g e  m a y  n e e d  to  c h a n g e  to   

e n s u r e  s u c c e s s f u l  im p le m e n t a t io n  o f  a n  in n o v a t iv e ,   

c a m p u s w id e  in it ia t iv e ?

• W h a t  e v id e n c e  d o  y o u  h a v e  t h a t  d e p a r t m e n t s  a t  th e  c a m p u s   

a re  r e a d y  to  e m b r a c e  c h a n g e  a n d  in n o v a t io n ?

• W h a t  s t r u c t u r e s  a re  in p la c e  a n d  w h a t  d e p a r t m e n t s  d o  y o u   

t h in k  a re  m o s t  re c e p t iv e ?

• H o w  d o  y o u  k n o w  t h a t  a d m in is t r a t o r s ,  a c a d e m ic  s e n a te ,  a n d   

le a d e r s h ip  a re  c o m m it t e d  to  im p le m e n t a t io n ?

• W h a t  e v id e n c e  is  a v a i la b le  t h a t  f a c u lt y  c h a m p io n s  a re   

e n e rg iz e d  to  w o r k  o n  d ir e c t  a s s e s s m e n t  C B E ?

• W h a t  s y s t e m s  a re  in p la c e  fo r  g a t h e r in g  in p u t  f ro m  staff,  

fa cu lty ,  s t u d e n t s ,  in d u s t r y  p a r tn e r s ,  a n d  c o m m u n i t y  p a r t n e r s ?

TOTAL


	Assessing Readiness for Direct Assessment CBE
	Purpose:




