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Today’s Presenters

Sandra Sanchez, Assistant Vice Chancellor, 
CCCCO

Alejandro Sandoval, Associate Program 
Manager, CCCCO



Today’s Objectives & Housekeeping 
Items

• Walk through the K12 SWP 2020-21 application 
• Review support resources and tools 
• Address questions regarding the application and process
• This webinar is being recorded and will be made available on the 

K12 SWP website on CCCCO.edu and VRC
• Questions will be collected and addressed following the webinar 

on our FAQ page



K12 SWP Objectives 
K12 SWP is a joint effort between CCCCO and CDE 
designed to:
• Support intersegmental partnerships between LEAs (Local Education Agencies) and CA 

community colleges to strengthen CTE programs and pathways aligned with regional 
workforce needs

• Support LEAs in developing and implementing high-quality, K–14 CTE course sequences, 
programs, and pathways that:
• Facilitate K–12 student exploration and selection of learning opportunities leading to career paths.
• Build foundational career path skills.
• Enable a seamless and successful transition to  post secondary education .
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K12 SWP 2020 Timeline
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DATE EVENT

August 27 – October 16, 2020 K12 SWP Online Application submission window in 
NOVA 

September 2, 2020 Bidders’ Conference Webinar
September 2020 Regional Engagement Information Sessions
September 18, 2020 NOVA platform applicant training
September 30, 2020 Questions Submission Deadline to 

K12SWP@cccco.edu
October 16, 2020 K12 SWP Applications due in NOVA system

October 19 – November 20, 2020 K12 Selection Committees review applications and 
submit nominations of proposed grantees

November 25, 2020 K12 SWP preliminary awards announced

mailto:K12SWP@cccco.edu


K12 SWP Request for Applications (RFA)

K12 SWP RFA released on August 27, 2020

• Support materials and resources 
include:

• High Quality Career Technical Education 
Program Evaluation  Plan (required)

• Work Plan (sample template)
• Problem Statement and Project Objectives 

(example)
• Budget and Match (sample template)
• Budget and Match (example)
• Scoring Rubric
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Eligible Applicants

Eligible K12 SWP applicants (LEAs):
● School district
● County office of education
● Charter school
● Regional occupational center or program 

(ROC/P) 



Funding Levels and ADA
Awarded Funded Levels based on sum of ADA for all LEAs

Up to 140 ADA — Up to $250,000
Up to 550 ADA — Up to $500,000
Up to 10,000 ADA — Up to $1,000,000
Over 10,000 ADA — Up to $2,000,000

ADA calculation - Per Senate Bill 117, ADA changed for reporting 
for both 2019-20 P-2 and annual to include all full school months 
from July 1, 2019 to February 29, 2020 to mitigate the impact of 
COVID closures on ADA.
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Application Guidelines

● An LEA can submit no more than three applications as 
a Lead Agency or as a K-12 Partner Agency

● K12 SWP 2019-20 award recipients are eligible for 
2020-21 funds.

● All application materials must be submitted on time in 
NOVA in order to be considered for funding, no 
exceptions



K12 SWP Application Scoring



6. Problem Statement and Project Objectives 

Problem Statement: Concise, clear, and evidence-
based 

○ Local/regional workforce need informed by SWP 
Regional Plan

○ Targeted underserved student populations
○ Challenge in current CTE pathway 
○ Evidence that supports the need

2,500 character limit / 9 points maximum



Project Objectives: Concise, clear, and concrete 
○ Local/regional workforce need informed by 

SWP Regional Plan
○ Lead K-12 students to postsecondary studies
○ Target improved access and engagement to 

underserved students.

2,500 character limit / 8 points maximum

6. Problem Statement and Project Objectives 



Special Considerations:
● Local/regional economies

○ high unemployment rate 
○ rural school district

● Underserved student populations
○ dropout rate higher than the state rate
○ unduplicated students
○ special populations

Auto populated and self-reported/8 points maximum

6. Problem Statement and Project Objectives 



Preparing and Submitting the K12 SWP 
Application



7. Industry Sectors and Pathways 
Identify: industry sector(s), pathway(s) to be included, design 
purpose and number of Pathways/Programs involved

Purpose of the proposed K12 SWP work:

● Create a new pathway(s)
● Expand and/or Scale an Existing Pathway(s)
● Implement cross-sector work.



Preparing and Submitting the K12 SWP 
Application



8. CTE Pathway/Program Work Plan

1. Upload 2019-20 High-Quality CTE Program
Evaluation

2. Identify K14 Pathway Quality Strategies
3. Complete CTE Pathway/Program Work Plan
4. Identify other funds to support CTE work

Note: Workplan for 20-21 is embedded into NOVA App

60 points maximum



8. CTE Pathway/Program Work Plan 



Pathway Quality Strategies

8. CTE Pathway/Program Work Plan 

● Curriculum and Instruction
● College and Career Exploration
● Postsecondary Transition
● Work-Based Learning

Your application will be scored on only the applicable 
Strategies selected. Must select at least one.



CTE Pathway/Program Work Plan

8. CTE Pathway/Program Work Plan 

Identify other CTE funds to support this work



Preparing and Submitting the K12 SWP 
Application



9. Budget and Match 



Proportional Dollar Match
• For ROCPs operated either by a joint powers authority or by a county 

office of education, one dollar ($1) for every one dollar ($1) awarded. 
The ROCP needs to be the Lead Agency on the application.

• For all other LEAs, two dollars ($2) for every one dollar ($1) awarded. 

For 2020 the Dollar Match must be 100% financial.
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Preparing and Submitting the K12 SWP 
Application



11. Supporting Documentation

Applicants must upload:
● Completed 2020-21 High-Quality CTE Program Evaluation for 

each applicable LEA participating in this work

Applicants may upload:
● Agreements/MOUs
● Letters of Commitment/Support
No other documents will be reviewed or factored in the scoring 
process



Scoring Rubrics for K12 SWP Application 2020-21



Examples

The examples are not intended to be exemplars, but rather to 
suggest the grain size of details, the breadth of a description, 
and ways to offer concise responses.



Frequently Asked Questions

1. On how many applications can an LEA be listed 
as either a Lead or a K12 Partner Agency?



Frequently Asked Questions

2. How is ADA calculated?



Frequently Asked Questions

3. What is the extent to which LEAs are expected 
to partner with a community college? 



Frequently Asked Questions

4. Do we have to complete the entire work plan in 
the application? Is it a downloadable word 
document?



Frequently Asked Questions

5. Will in-kind match be allowed?



K12 SWP FAQ’s 



NOVA Webinar - Save the Date!

NOVA Platform Applicant Training Webinar. The CCCCO staff will host a training on using the NOVA online application 
platform. 

Date and Time: September 18, 2020 1:00PM – 2:30PM PT Webinar 
Registration:https://cccconfer.zoom.us/webinar/register/WN_G7kY5B3vTP-dllNflH5_sQ

Registration link also available in the RFA. 
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Application Links
RFA and Support Materials: https://rb.gy/k9pno9

K12 SWP Page: http://bit.ly/2MM8Lw1

Returning Users to NOVA: nova.cccco.edu

New NOVA K12 SWP User Registration: https://goo.gl/t65j2x

Technical questions not addressed in FAQ: k12swp@cccco.edu

Visit these links today: https://linktr.ee/k12swp

https://rb.gy/k9pno9
http://bit.ly/2MM8Lw1
http://nova.cccco.edu/
https://goo.gl/t65j2x
mailto:k12swp@cccco.edu
https://linktr.ee/k12swp


Survey- Thank you!

https://www.surveymonkey.com/r/YKFSH5W
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