
   

 

     

  

      

     

     

         

        

 

 

          

        

           

            

           

          

          

          

        

             

             

            

         

          

         

         

         

          

 
         

     
  

 

SYSTEM SUPPORT PROGRAM 
BUILDING A SYSTEM RESPONSIVE TO STUDENT 
AND DISTRICT NEEDS 

Ba ck gr ou nd 
Th e St at e of C a l i fo r n i a f u nd s s e ve ra l s tat ew id e s upp or t an d ac co un ta bi l i t y 
ac t i v i t i es fo r t h e C a l i fo r n i a C o mm un it y C ol l eg es , i ncl ud in g: 

St at ew id e a n d r eg i on al p r o f es si on al de ve lo pm ent tr ai ni ng 
Sy st em wi de te c h no l o g y s e rv i c es 
Ov er si gh t a n d ev al u a t i on f o r c ert ai n c ate go ri cal pr og ra ms 
St at ew id e o u tr ea ch ca mp ai gn s s upp or t i ng st ud en t re cr ui tme nt 
Te ch ni ca l a s s i st an c e f o r c ol l eg es an d di st r i ct s 

Th es e ac t i v i t i e s are f u nd e d t h r o u g h a v ar i et y of me ch an is ms , in cl ud in g bu dg et ar y 
s et- as id es wi t h in ca te go r i c a l p r o g ra ms an d di re ct lo ca l as si st an ce ap pr op ria t i on s. 
So me of th es e ac t i v i t i e s a r e ad m i ni st er ed di re ct ly by th e Ch an ce l l or ’ s Of f i ce , w hil e 
ot he rs ar e ru n by v a r i ou s d i st r i c t s , ty pi ca l l y un de r co nt ra ct s or gr an ts be tw ee n th e 
Bo ar d of Go v e rn or s an d th e d i st r i ct . Mo re ov er , s ome pr og ra ms i ncl ud e f und in g fo r 
ad mi ni st ra t io n, ov e r s i gh t , a n d / o r ev al ua t i on r ang in g f r om on e to f ive pe rc en t of 
pr og ra m ap pr o p ri at i o ns , w h il e ot he rs r ece iv e no su ch f und in g at al l . B eca us e 
th es e s tat ew id e a c t i v i t i e s we re de ve lo pe d i nde pe nd ent ly of ea ch ot he r, ar e 
bu dg et ed se p a r a te ly , a n d a r e m a na ge d by di f f er en t en ti t i es , im pl em en tat io n 
ef fo rt s ar e no t a l w a ys e f f e c t i v e l y al ig ne d to m eet di st r i ct ne ed s or in pu rs ui t of 
th e go al s i n t h e V i s i o n f o r S u c c e s s . Th e 20 20 -2 1 Go ve rn or ’s Bu dg et pr op os es 
bu dg et bi l l an d t r a i le r b i l l l a ng u a ge to co ns ol id ate $1 25 mi l l io n in f und in g f r om 
ex is t i ng ca te g o r i c a l s e t- as id e s a n d s tat ew id e pr og ra ms to a ne w Ca l i fo rn ia 
Co mm un it y C o l l eg es Sy st e m S u pp or t Pr og ra m. Th e pr op os al w as pa rt of th e 
Ch an ce l l or ’s O f f i c e s y st e m wi d e bu dg et an d le gi s l at iv e re qu es t th at we nt th ro ug h 
an ev al ua t i on a n d r e v i e w pr o c e s s w ith Co ns ul ta t i on C oun ci l , th e of f i c i a l 
pa rt ic ip at ory g o ve rn an c e bo dy fo r th e sy st em . Th e pr op os al r ece iv ed C ons ul ta t i on 
Co un ci l s upp o r t be fo r e i t w a s a p pr ov ed by th e Bo ar d of Go ve rn or s. 
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CALIFORNIA COMMUNITY COLLEGES 2020-21 BUDGET PROPOSAL

BENEFITS OF THE 
SYSTEM SUPPORT PROGRAM 

ALIGNMENT WITH VISION FOR SUCCESS GOALS 
Be ca us e s et- as id e fu nd s w e re e s ta bl is he d at di f f er en t po in ts in t i me an d ma ny 
es ta bl is he d p r io r t o t h e de v e lo pm en t of th e B oar d of Go ve rn or s’ V i s i o n f o r S u c c e s s , 
ma ny do no t a d e q ua te ly r e f l ec t c urr en t pr io r i t i es . Th e ad di t i on al f l ex ib i l i ty 
pr ov id ed by t h e pr o p os ed S y st e m Su pp or t Pr og ra m wi l l al lo w th e us e of se t- as id e 
fu nd s to al lo c a te f u nd i n g i n a m a nn er th at su pp or t st ud en ts an d r esp on d to 
ch an gi ng ne ed s. I n ad d i t i on , i t w i l l en ab le th e C han ce l l or 's Of f i ce to w ork 
co he si ve ly an d ef f e c t i v e l y a c ro s s i nve st me nts , m axi mi zi ng th e s yst em 's l i mi te d 
r eso ur ce s an d en su r i n g al ig nm e n t to th e V i s i o n f o r S u c c e s s go al s . 

IMPLEMENTATION AND TRANSPARENCY 
Th e tr ai le r bi l l la ng u a g e i d en t i f i e s th e pr op os ed Sy st em Su pp or t P rog ra m’ s i nte nt to 
i ncl ud e th e pu r p os es c u r r en t l y r e qu ir ed by al l th e in de pe nd ent se t- as id es th at 
w oul d be th e s u bj e c t o f t h e c ons o l id at i on an d w oul d ta ke ef fe ct on Ju ly 1, 20 20 , as 
pa rt of th e St a t e ’ s bu dg et p a ck ag e. Th e Ch an ce l l or ’s Of f i ce an ti c i pat es th at fu l l 
i mpl em en tat i o n o f t h e pr o p os ed Sy st em Su pp or t Pr og ra m wi l l r equ ir e 12 to 18 
mo nt hs . Th e B oa r d o f G o ve rn or s w oul d be re qu ir ed to ad op t an an nu al bu dg et f or 
th e ne w pr og ra m an d r e p o r t on ex pe nd it ur es f or th e pr io r f isc al ye ar . Th is ap pr oa ch 
w oul d en su re th a t s t ak e h o l der s , bo th i ns i de an d ou ts id e of ou r sy st em , ha ve gr ea te r 
ac ce ss to i nfo r m at i o n a b ou t t h e a l ig nm en t of s tat ew id e ac t i v i t i es wi th th e V i s i o n f o r 
S u c c e s s an d th ei r u s e in s u pp or t of ou r st ud en ts . 

COORDINATED TECHNOLOGY PROJECTS 
Th e C han ce l l or ’s O f f i c e i n cr ea s i n g ly ne ed s to pr ov id e s yst em wi de te ch no lo gy 
s olu t i on s f or o u r s y st e m . O f te n th es e pr oj ec ts ar e re la te d to , or s upp or t , m ult ip le 
pr og ra ms . In s u ch i n st an c e s, i t w o ul d be ap pr op ri at e to us e m ult ip le fu nd in g 
s tre am s to su p p or t t h em w h il e al s o le ve ra gi ng cr os s fu nc t i on al i ty . Ou r ab i l i t y to 
i mpl em en t te ch no l o g y pr o j e c t s h a s be en ha mp er ed by th e se t- as id e f und in g s i lo s 
an d th e l i mi ta t i on s pl a c e d o n t h ei r us e. 
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CALIFORNIA COMMUNITY COLLEGES 2020-21 BUDGET PROPOSAL

BENEFITS OF THE 
SYSTEM SUPPORT PROGRAM 
UNIFIED FISCAL AGENCY PRACTICES 
Th e C han ce l l o r ’s Of f i c e u t i l iz e s mu lt ip le c omm un it y c ol l eg e di st r i ct s as f isc al ag en ts 
an d ea ch ha s t h ei r ow n c ont ra ct i n g st an da rd s. Th is st ru ct ur e ha s c ont r i bu ted to a 
di ve rg en ce in co nt ra ct i ng a p p r o a ch es w ith in th e Ch an ce l l or ’ s Of f i ce . Th e tr ai le r bi l l 
au th or iz es th e C h a n c e l l o r ’s O f f i c e to us e “o ne or mo re ” co mm un it y c ol l eg e di st r i ct s . 
We an ti c i pa te u s in g fe we r f is c al a g en ts th an we cu rr en tl y do , wh il e al so cl ar i f y i ng 
r equ ir ed cr i t er ia f o r s er v i n g i n th is ca pa ci ty an d c rea t i ng st ru ct ur es th at en su re 
co mm on pr ac t i c e a n d g u id e l in e s a c ro ss in ve st me nts . 

IMPROVED COORDINATION AND OVERSIGHT 
Si nc e pr og ra m s w e re e s ta bl is h e d in de pe nd ent ly of ea ch ot he r an d at di f f er en t t i me s, 
th ey la ck c ons is te n c y in a d m i n i st ra t io n an d f isc al ov er si gh t me th od s. Fo r ex am pl e, 
s ome pr og ra ms a l l o w s e t - as id e f u nd s to be us ed on ly f or ad mi ni st ra t io n, w hil e ot he rs 
s upp or t th e us e o f f und s f o r pr o g r a m ev al ua t i on an d ac co un ta bi l i t y . Th is ha s 
co nt r i bu ted to s e t- as id e f und s be i n g s ubj ec t to di f f er en t ap pr oa che s to c ont ra ct ing 
w ith in th e Ch a n c e l l o r ’s Of f i c e . Th e pr op os ed Sy st em Su pp or t P rog ra m wo ul d cl ar i f y 
th at fu nd s ar e a v ai la bl e f o r a d m i n i st ra t io n, ev al ua t i on , an d ac co un ta bi l i t y fo r al l 
pr og ra ms , c ent ra l i z e o v e r s i gh t o f th e se t- as id e fu nd s, an d en su re be st pr ac t i ces ar e 
i mpl em en ted f o r a l l gr a n t i n g a n d co nt ra ct ing ac t i v i t i es . 

REDUCED COSTS AND INCREASED SAVINGS 
Th e C han ce l l o r ’s Of f i c e i n te n d s th at f i sc al ag en ts wi l l w ork on a f ee- fo r- ser vi ce m ode l 
th at wi l l re du ce a d m i n i st ra t iv e c ost s , an d al lo w mo re f und in g to be av ai la ble fo r 
s tud en t pr og ra ms a n d s ta t e - le v e l se rv ic es . In ad di t i on , th is ne w pr og ra m w il l fa ci l i tat e 
th e i mpl em en t a t i o n of a m o r e u n i f or m ap pr oa ch to c ost in g c ont ra ct s f und ed th ro ug h 
ou r f isc al ag en t s . T h e C h a n c e l l o r ’s Of f i ce wi l l po te nt ia l l y c ons ol id ate mu lt ip le 
co nt ra ct s f or th e sa me o r s imi la r s erv ic es by c oor di na t i ng th es e ex pe nd it ure s ac ro ss 
mu lt ip le pr og ra ms . Th is s h o u l d r e su lt i n sa vi ng s f r om ec on om ie s of s cal e an d th e 
el im in at io n of du pl ic at e d ad m i n i st ra t iv e fe es . In cr ea se d sa vi ng s w il l al lo w th e 
Ch an ce l l or ’s Of f i c e to s u pp or t pr o g ra ms th ro ug h a c omp re he nsi ve al l - in cl usi ve 
s tra te gy , av oi di n g s i l o s o f s t a t e i nve st me nts . 
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CALIFORNIA COMMUNITY  COLLEGES 2020-21 BUDGET PROPOSAL

A NEW WAY OF MEETING DISTRICT NEEDS 
Pr og ra ms i nc o r p or a t e d i n to t h e pr op os ed Sy st em Su pp or t Pr og ra m w il l no t s ee a 
de cr ea se i n f u nd i n g. A c c o u n t c odi ng i s th e on ly ch an ge th es e pr og ra ms w il l se e. Th e 
tr ai le r bi l l la ng u a g e c o ns o l id at e s $1 25 m il l io n f rom th e fo l l ow in g s tat ew id e an d 
c ate go ri ca l se t - as id e s in t o th e p r op os ed Sy st em Su pp or t P rog ra m: 

St ud en t Eq u i t y a n d A c hi e v e m e n t Pr og ra m ( SEA ) 
Co op er at ing A g en c i e s f o r Fo s t er Yo ut h ( CAF YE S) 
CC C St ro ng W o r k fo r c e P r o g r a m 
In st i t ut io na l Ef f e c t i v e ne ss Pa r t ne rsh ip In i t ia t i ve ( IEP I) 
In te gr at ed T e c h no l o g y 
Tr an sf er Ed uc at i o n a n d A r t i c u l a t i on 
Ex pa nd De l i v e ry o f C ou r s e s t h r o ug h Te ch no lo gy 
St at ew id e o u tr ea ch ca mp ai gn s r ela te d to af fo rd ab i l i ty , tr an sf er , an d ou tr ea ch to 
no n- En gl is h s p ea ki n g / b i l i n g u a l ho us eh ol ds 

Th e fol l ow in g pr o gra m s c ou l d b e su pp or te d by th e pr op os ed Sy st em Su pp or t 
Pr og ra m an d b e el ig ib le f o r th e b e ne f i ts of th is s tre am li ne d s tru ct ur e. Fu rt he r , th es e 
pr og ra ms wo u l d no t s ee a s h i f t in f und in g. Th es e pr og ra ms w oul d be ne f i t f r om 
s tat ew id e ac t i v i t i e s pr o v i d e d by th e Sy st em Su pp or t Pr og ra m bu t wo ul d re ta in th ei r 
s et- as id e f und i n g, i n cl u d i n g a n y un us ed se t- as id e fu nd in g pr ev io us ly al lo ca te d f or 
s upp or t of lo ca l a c t i v i t i e s : 

Ex te nd ed O p p o r t un i t y P r o g r a ms & Se rv ic es ( EOP S) 
Di sa bl ed S tu den t s P r o g r a ms an d Se rv ic es (D SP S) 
Nu rs in g Ed uc at i o n P ro g ra m 

Th e  C han ce l l or ’s  Of f i ce  i s  co or di na t i ng  ac ro ss  d i v i s i on s  to  de ve lo p  an 
im pl em en tat io n  p l an  sh ou ld  th is  pr og ra m  go  in to  e f fe ct  in  20 20 -2 1.  In i t ia l l y ,  m any 
co nt ra ct s  an d  gr an ts  w oul d  re ma in  i n  p l ac e,  an d  w oul d  un de rg o  re vi ew  f or  po ss ib le 
im pr ov em ent s  as  c ont ra ct s  an d  gr an ts  ap pr oa ch  re ne wa l .  Th e  pr op os ed  Sy st em 
Su pp or t  P rog ra m  w i l l  en ab le  th e  Ch an ce l l or ’ s  Of f i ce  to  mo re  e f fe ct iv el y  su pp or t 
co l l eg es  th ro ug h  i ncr ea se d  c oor di na t i on,  e f f i c i en cy,  an d  t r an sp are nc y.  

Visit our Budget News section on our website for more information and to receive updates. 
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