First Friday Noncredit Webinars

March 2, 2018
A Noncredit Community of Practice Activity

Brought Academic Senate for California Community Colleges (ASCCC)
i et Association of Community and Continuing Education (ACCE)
Chancellor’s Office
Career Ladders Project (CLP)

California Community Colleges Success Network (3CSN)




Noncredit First Friday Webinar Dates

2017-18 Webinar Schedule

April 6, 2018 — Noncredit SSSP

May 4, 2018 — webinar cancelled

June 1, 2018 - Noncredit/Guided Pathways

All webinars are 12:00-1:30, unless noted otherwise

Webinar dates or times may change and will be announced across CCC list-serves.
Archived webinars are posted to the Chancellor’s Office Noncredit Webinars webpage
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Goals for Today

* Understand what are mirrored courses
* Where to start

* Challenges

* Opportunities
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What are Mirrored Courses?

* Mirrored — Dual Listed — Cross Listed
e NOT Dual Enrollment

* Credit courses that have exact same noncredit
version

e Same course outlines
e Same faculty, time, syllabi

e Listed in Schedule of Courses
e Usually CTE, some ESL
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How Does it Work?

* Noncredit version of course is created
e Curriculum approval process
e CRN created

e Number of noncredit seats held
* Request seats

* Noncredit student registers for noncredit course
» Attend class first day

* Attend, do the work and all assignments

e Pass/No Pass
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Why Take Mirrored Courses?

* Free

e Upskill

* Get a taste of credit

* Less pressure or penalties



&

MT.SAC

Mt. San Antonio College

Counseling Services

* Registration

* Ed Plans

* Follow Up

* SSSP

e Career Planning
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Why Do Mirrored Courses?

* Good way to start noncredit

* Cost is just about zero
* Rooms
* Equipment
e Curriculum
e COR
* 4-year reviews/modifications

Build pathways
Build credit courses
Articulation

* Metrics
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Starting Mirrored Courses

* Credit faculty initiated

e Labor market data

e Gaps in noncredit pathways
* Guided pathways

e Support credit programs

* CDCP vs stand-alone
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Challenges

e Students
e Qutreach
* Support Services
* Follow up
e Course/Program completion

e Faculty
* Knowledge of mirrored courses and that they are teaching one
e Attendance
e Grades
* Communication

e Curriculum
e Articulation
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“I welcome ALL students and it is NO additional work
for me simply because it's only a greater opportunity
to pass on knowledge to more students. If you have
more similarly situated students my doors are
ALWAYS OPEN. | cannot NEVER have too many
students, on the contrary, even with a full class |
NEVER have enough students.”
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Opportunities

e Great opportunity for noncredit students

* Add FTES

* Credit to noncredit

* Credit changes certificate, noncredit opportunities
* Articulation

* Build relationships
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Mt. SAC Mirrored Program

* 40 programs mirrored

* Over 200 courses
* Challenge — “cleaning up”

* Over 500 unduplicated students
* Little to no marketing
e FTES—-62.31 (2016-17)
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Mt. SAC Mirrored - Fall
I I T

# Sections

Unduplicated 174 199 212

Duplicated 245 305 325

Max Enrolled 515 456 504

FTES Actual 20.73 23.96 25.3
FTES Max Potential 64.71 55.9 66.37
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What Are We Doing?
Where Are We Headed?

* Added Counselors

* Building relationships with credit faculty and administrators
e Outreach

* Workforce development

 Data
* Add students

e Add courses/programs
* What courses are working
* Gaps — programs to mirror

* Revise certificate process
* Credit to noncredit
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Questions



Thank You!



Noncredit Resources

* Academic Affairs Noncredit Curriculum Webpage

http://extranet.cccco.edu/Divisions/AcademicAffairs/CurriculumandinstructionUnit/Curriculum/NoncreditCurriculumandlnstructionalPrograms.aspx

 Annual CDCP Legislative Report - Preparing Students for Careers and
College Through Noncredit Enhanced Funding (2016-17)

http://californiacommunitycolleges.cccco.edu/ChancellorsOffice/ReportsandResources.aspx

* Legislative Analyst’s Office (LAO) — Effects of Increases in Noncredit
Course Funding Rates (2017)

http://www.lao.ca.gov/Publications/Report/3635

e Association of Community and Continuing Education (ACCE)

www.acceonline.org

e ASCCC Noncredit Committee

http://www.asccc.org/directory/noncredit-committee

e Basic Skills Initiative

http://extranet.cccco.edu/Divisions/AcademicAffairs/BasicSkillsEnglishasaSecondLanguage.aspx

* CCCCO Program and Course Approval Handbook, 6t Ed

http://extranet.cccco.edu/Portals/1/AA/Credit/2017/PCAH_6thEdition July FINAL.pdf




CTE/Noncredit Collaborative Institute

ASCCC in partnership with
CCCCO, ACCE, Career Ladders
Project (CPL), AEBG, 3CSN

May 3 - 5, 2018

Westin South Coast Plaza, Costa

Mesa
Register: www.asccc.org

Academic Senate
for California Community Colleges.
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Who Should
Attend?

Carear education
faculty, nancradit
faculty,
counselors, senate
presidants, and
faculty and
administrative
leaders involved in
carser education,
noncradit
education, and
Adult Education
Block Grari.

Registration
Questions?
Contact:
avants@ascce.org

Career and Noncredit
Education Institute

May 3-5, 2018 | The Westin South Coast Plaza
Register Here

With tha creation of the Strong Waorktorce Program, tham is an
increased focus on career education and noncradit edecation,
Furihermaodsa, the roli-out of the firal Integrated Plan for
HModent Servicas Suppart Program (355F (credit and
noncradifl, Basic Skills, and Student Equity served o
ancouwnges colisgboration acrgss our collages and o bridging of
progiams fo belter aarve all of the studants [n our communily
col |E'qi Eyspam

Tho ASCEC Caroar and Moncmdit Edunation Institute is the
first ASCCO avent 1o bring laculty 1ogether liom 1hase areas 1o
collabosata on & atatawide lavel on how best 1o Intagrata the
sarvices, practizes and instructien of thess areas
Fresentations will covaer fopica In areas saech as carnor
aducation, noncredit adaocation, acunsaling and stedeamn
gaivicas, Adull Education Block Grant IAERG), ard
apprenticeship.

Collages are enoouraged 1o send teams of proctitioners and
teaders 1 Incleds career aducation flaculy, noncredit Facule
counseions, senale presidenta, and laculty and adminizstrative
Ipagers invalved In carear aducation, noncredil education
and AEBG, For questions selated 1o the program, please
aontact inlo@ascoc.org.

WaeralasEco.org



What’s next for First Friday Webinars?

v'Guided
Pathways and v'Developing
Noncredit Noncredit
(Instruction,
v'Curriculum Data and
Development Accountability,
Administration)
v'Student
Support (sssp) ¥ Noncredit
Advocacy
v Regional v" And more!
Initiatives
(AEBG, Strong

Workforce)



Noncredit First Friday Webinar Dates

2017-18 Webinar Schedule

April 6, 2018 — Noncredit SSSP

May 4, 2018 — webinar cancelled

June 1, 2018 - Noncredit/Guided Pathways

All webinars are 12:00-1:30, unless noted otherwise

Webinar dates or times may change and will be announced across CCC list-serves.
Archived webinars are posted to the Chancellor’s Office Noncredit Webinars webpage




Thank you!

MAY THE NONCREDIT FORCE BE WITH YOU!

Brought  Academuc Senate for California Community Colleges (ASCCC)
e Association of Community and Continuing Education (ACCE)
Chancellor’s Office
Career Ladders Project (CLP)

Californta Community Colleges Success Network (JCSN)



Evaluation
Survey
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Please help us improve the
monthly Noncredit
Webinars!

Is there a noncredit myth
you want busted?

Submit a short anonymous
online survey

http://www.surveygizmo.com/s3/3607336/Noncredit-
Monthly-Webinar-Evaluation-Form




