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Strategic Goals Strategies

A. College Awareness and Access Al.
Increase awareness of college as A2.

a viable option and enhance A3
access to higher education for Al
growing populations. AS

B. Student Success and Readiness B1.
Promote college readiness and B2.
provide the programs and B3
services to enable all students B4

to achieve their educational and B5
career goals. BE
B7.

B8.

C. Partnerships for Economic and c1.

Workforce Development

Strengthen the Colleges’ c2
capacity to respond to current c3
and emerging labor market

needs and to prepare students ca
to compete in a global 5
economy. c6.
D. System Effectiveness D1.
Improve system effectiveness D2.
through communication and D3
coordination, regulatory reform, D4
and performance measurement, D5
D6.

D7.

Ds8.

D9.

D10.

D11.

E. Resource Development El.
Provide enhanced resources and E2.
allocation methods to ensure E3
high quality education for all. £4

Early Awareness of College as a Viable Option - COMPLETE
Removing Barriers to Access and Student Success = PARTIALLY COMPLETE

. Innovative Programs and Outreach — PARTIALLY COMPLETE
. Multiple Delivery Methods — PARTIALLY COMPLETE
. Institutional Capacity for Diversity - COMPLETE

Basic Skills as a Foundation for Student Success - COMPLETE
Assessment and Placement - COMPLETE

. Articulation with K-12 - COMPLETE

. Intersegmental Transfer - COMPLETE

. Teaching and Learning Effectiveness — PARTIALLY COMPLETE
. Degrees and Certificates —- COMPLETE

Innovative Practices in Workforce Education — COMPLETE
Provide Students with Increased Direction and Expectations - COMPLETE

Coordination of Statewide Workforce Programs and Policies = PARTIALLY
COMPLETE

. Career Pathways — COMPLETE
. Curriculum and Program Development and Approval Process

Improvements — COMPLETE

. Regional Collaboration Through Multi-Agency Networks — COMPLETE
. Defining Long-Range Economic and Workforce Trends = COMPLETE

Funding and Pay Equity — NOT COMPLETE

Accountability Reporting — COMPLETE
Comprehensive Measures of Success - COMPLETE

. Analytical Capacity for Measuring Success — PARTIALLY COMPLETE
. System Office Roles and Functions — NOT COMPLETE
. Selective Regulatory Reform —~ COMPLETE

Resource Sharing — PARTIALLY COMPLETE

Leadership and Professional Development — COMPLETE
External Relations — COMPLETE

Coalition for Higher Education — COMPLETE
Accreditation - COMPLETE

Strategic Collaboration - COMPLETE

Alignment of Budget Priorities with System Strategic Plan — COMPLETE
Resource Diversification — COMPLETE

. Funding for Increased Access and Student Success - COMPLETE
. Resource Optimization = PARTIALLY COMPLETE
ES.

Fee Policy Review — NOT COMPLETE
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