
 

Welcome 

2021 Annual Budget  
Workshop 

California Community Colleges 
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Don’t Miss It! 

2021 Virtual Budget 
Binder 

Same great binder, more trees 
to love! 

Please email 
twatts@cccco.edu to get a 

copy of the binder! 
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 In-Depth Budget Analysis 

• Budget Overview 
• Analysis of  Trailer Bill  

Language 
• Budget Charts 
• Glossary 
• And more 
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WELCOME 
This presentation is being recorded. 

Located on the  tool bar at  the  bottom of  your  screen: 

Read live captions. 

Enter questions in the Q&A box. 
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2021 Annual Budget Workshop 

Dr. Daisy Gonzales, Acting Chancellor 

Dr. Lande  Ajose,  Senior Policy Advisor for Higher Education 

Designing a Student Centered Affordability Ecosystem 

Apportionments  and the Student Centered  Funding Formula 

Updates on Categorical Programs & Other Funding Sources 

Understanding Students’ Why: Outreach, Enrollment, and Student Re-Engagement 
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A  Plan For An 
Equitable Recovery 
California Community Colleges 
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Opening 
Remarks 
Dr. Daisy Gonzales 
Acting Chancellor 
California Community Colleges 
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Building Back 
Equitably 

Dr. Lande Ajose 
Senior Policy Advisor for Higher Education for the 
Office of Governor Gavin Newsom 
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Equitable  Design and  Budget  
Implementation 
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Considerations to Equitable Design 

Understand the budget 
provisional language and its 

intent. 

• What does it say is allowed and 
not allowed? 

• Remember, Ed Code is 
permissive. 

Consider the target population or 
the problem statement. 

• Is there alignment to other 
investments? 

• What does the research or 
existing data say and how can it 
be useful in crafting local 
implementation plans? 

Even if it’s one-time, build for 
long-term results. 

• How will we show the 
investment(s) worked or didn’t 
work? 

• What should we be evaluating? 
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Community College Investment Themes 

College Affordability  and Basic Needs 

Diversity, Equity, and Inclusion 

Support for  Institutions 

Pathways 

Workforce 

Pandemic Recovery 







Diversity, Equity, 
and Inclusion 

In the last  year,  we’ve not  only  experienced  the 
effects  of the pandemic  but  also continued  to 
grapple with  deeply entrenched social  issues  and  
racist systems. 
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Diversity, Equity, and Inclusion 
• Invests in the “Call to Action.” Provides $5.6 M for alignment of ethnic studies 

requirement and for the Chancellor’s Office coordination of antiracism efforts 
in the curriculum. 

• Equal Employment Opportunity (EEO) Programs. An increase of $20 million 
one-time to support the implementation of EEO best practices. 

• CCC Registry Modernization. $1 million to support the modernization of the 
California Community College Registry, which is an online database of job 
opportunities for the CCC. 

1 
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Designing a Student 
Centered Affordability  

Ecosystem 



 

 
  

 

 
   

 

 
 

  
 

Even before COVID-19, too many 
California community college 
students were struggling with 
basic needs insecurities. College 

Affordability 

COVID-19 further exposed 
economic and social 
disparities. 

A long-term solution to 
financial aid has been an 
advocacy priority. 
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Cal Grant Modernization 
• Expanded Cal Grant Entitlement. Provides $155 million  ongoing  to eliminate the age and  time 

out  of  high school eligibility requirements for CCC students to receive the Cal Grant  
entitlement.  This will provide access for an  additional  133,000 students . 

• The age and  time out of high school  requirements remain  for students enrolling in  the UC,  CSU,  
and  private institutions. 

• To receive  an  award,  community college  students must  have a GPA of 2.4 for Cal Grant  A or 2.0 
for Cal Grant  B. 

• Recipients  who later transfer  to  UC  or CSU  will  remain  eligible for  the entitlement, but those 
who  transfer to  a  private institution  would  be  eligible  only for a  transfer entitlement  award  or a  
competitive award.  
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Designing a  Student  Centered  
Affordability Ecosystem 

Panel on Affordability & Basic  Needs Investments 
• Iulia Tarasova,  Board of  Governors Member and  Student at Sierra  

College 
• Marty Alvarado,  Executive Vice Chancellor,  Education  Services 
• Jose  L. Fierro, D.V.M., Ph.D. President/Superintendent, Cerritos  

College 
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Apportionments  
and the Student  

Centered Funding  
Formula 



  The SCFF focuses resources on a 
student’s full journey 

Enrollment  

• Base Allocation  to Districts 
for student enrollment 

Connection to 
Aid 

• Supplemental Allocation  for  
enrollment  of low-income 
students and  for connecting  
them  to financial aid 

Support Along  
Journey to  

Success 
• Success Allocation  for  

supporting students through 
successful achievement  in  
several metrics 



2021 Budget  Workshop 

Fiscal  Services Unit 

California  Community Colleges, Chancellor’s  
Office 

July 29, 2021 
 Via Zoom 
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Agenda 
• Introduction 
• Virtual  Binder Overview 
• Student Centered Funding  Formula 

• SCFF  Overview  via the Exhibit  C 
• 2021-22 Advance/Exhibit  R  

Overview 
• 2020-21 Deferral  Repayments 
• 2019-20 SCFF Payment 

• Apportionments 
• Cycles and Payments 
• Exhibits 
• Prior Year Adjustments 
• Website 
• SCFF Dashboard 
• Q&A 
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Budget Workshop Virtual Binder  Files 
• 2021-22 Exhibit R and  Definitions 
• 2020-21 Exhibit C  (July 2021 Revision) 
• 2021-22 Deferral  Repayment Schedules 
• 2020-21 SCFF GF Payment Summary 
• 2019-20 SCFF GF Payment Summary 
• 2021-22 Exhibit A (Advance) 
• 2021-22 Mandated  Program  Block Grant  Estimate 
• SCFF Metric Definitions 
• SCFF FAQ 
• SCFF Apportionment and Data Calendar 
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 SCFF Overview and the Exhibit C 
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Exhibit C – SCFF Calculations 
Page 1 
• Total Computational Revenue 
• Revenue Sources 
• Available Revenue 
• FTES Data/Calculations (1a) 
• FTES Modifications (1b) 

Page 2 
• FTES Restoration  Authority (1c) 
• FTES Growth Authority (1d) 
• Basic Allocation  (1e) 
• Supplemental Allocation (2) 
• Student  Success Allocation (3) 
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Exhibit C – Total Computational Revenue   
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 Exhibit C – Funding Protections 
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 Exhibit C –Revenue Sources  (Local Funds) 

Chabot-Las Positas CCD 
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   Exhibit C –Revenue Sources (State Funds) 

Chabot-Las Positas CCD 
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 Exhibit C – Available Revenue 

Chabot-Las Positas CCD 
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 Exhibit C – FTES Definitions 
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CY Base 

• PY funded  FTES (PY Applied  #1) 
• Plus PY Growth (PY Applied  #3) 

App #0 
• CY Reported FTES 
• Plus CY ECA  &  statutory protections 

App #1 • PY  Applied #3 plus  restoration, decline, or adjustment 

App #2 

• CY  Applied #1 FTES (before growth) 
• Credit 3-yr  average (PPY, PY, CY) 

CY  
Funded 

• CY Applied #2 with growth  applied 

App #3 
• CY Applied # 1 plus actual growth 
• Used as base for  BY (next fiscal year)  



   Exhibit C – FTES Data & Calculations 

35 Ohlone CCD 



  

 

Exhibit C – FTES Data & Calculations 

36 West Valley Mission CCD 



 Exhibit C – FTES Modifications 

West Valley  Mission CCD 
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  Exhibit C –Restoration & Growth Authority 
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  Exhibit C – Student Success Allocation 
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Exhibit C – Student Success Allocation 

Cf. Page 1 of Exhibit C 42 



   2021-22 Advance 

43 



2021-22  COLA & Revised Rates 
SCFF Component 2020-21 Rates1 2021-22 Rates1,2 Increase 

Base Credit3 $4,009.00 $4,212.26 $203.26 

Incarcerated Credit3 5,621.94 5,906.97 285.03 

Special Admit3 5,621.94 5,906.97 285.03 

 CDCP 5,621.94 5,906.97 285.03 

Noncredit 3,380.63 3,552.03 171.40 

Supplemental Point Value 948 996.06 48.06 

  Student Success Main Point Value 559 587.34 28.34 

Student Success Equity Point Value 141 148.15 7.15 

44 

1 – Full  rates rounded to  the cent.  
2 – 5.07%  COLA applied.  
3 – Ten  districts receive rate differentials as specified in statute.  



2021-22 Basic Allocation Rates (with COLA)    
 District Classification (FTES) Single College Multi College 

 Small (≥ 10,000 FTES) $4,250,609.24 $4,250,609.24 

 Medium (<10,000 & >20,000 FTES) 5,667,481.59 4,959,045.97 

 Large (≤ 20,000 FTES) 7,084,351.71 5,668,481.59 

  Designated Rural College (one rate) 1,351,955.59 1,351,955.59 

 State Approved  Centers (≥ 1000 FTES) 1,416,870.12 1,416,870.12 

 Grandparented Center Classification (FTES) Single College Multi College 

 Small  (≥ 100 & < 250 FTES) $  1,416,870.12 $  1,416,870.12 

 Small  Medium  (≥ 250 & < 500 FTES) 1,062,652.31 1,062,652.31 

 Medium  (≥ 500 & < 750 FTES) 708,434.50 708,434.50 

 Medium  Large  (≥ 750 & < 1000 FTES) 354,217.81 354,217.81 

 Large (≥ 1000 FTES) 177,110.02 177,110.02 
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Funding Protections 
Hold Harmless (ECS 
84750.4(h)) 

Districts receive no less than their 2017-18 TCR plus applicable cumulative annual cost of living 
adjustments. This protection has been extended to 2024-25.  

Stability Protection (ECS 
84750.4(g)(4)(A)) 

Commencing in 2020-21 declines in the SCFF TCR (excluding the hold harmless) are applicable in the year 
after the decline, and includes any applicable COLA. This protection is similar to the former FTES stability 
protection provided under SB 361, however is based on total SCFF TCR. 

SB 361 Rate Protection (ECS 
84750.4(g)(2) 

Commencing in 2020-21, funding based on current FTES and Basic Allocation eligibility using rates in 
place in 2017-18. This protection does not currently benefit any districts. 

FTES Restoration protection Ability to restore FTES that have declined in the previous 3 years. This protection is converted to a 
funding amount to provide flexibility. 

Basic Allocation Protection 
Declines in college and center Basic Allocation Tiers are effective 3 years after the initial decline. 
Increases or new colleges or centers are eligible for funding in the year following the increase or 
establishment. 

Emergency Conditions 
Allowances (Title 5 58146) 

Emergency conditions protection from apportionment declines due to a variety of factors including 
natural disasters and pandemic. 
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Exhibit R  – Advance  Apportionments 
• Total Computational  Revenue  Estimates (1-10) 

• SCFF Components (1-5) 
• Funding Protections  (5-9) 
• TCR  at 2021-22 Advance  (10) 

• Revenues Estimates (11-17) 
• Local  Revenues (11-13) 
• State Revenues (14-16) 
• Total  Revenue (17) 

• Deficit and Certification  (18-20) 
• Restoration  Authority &  Growth Target (21-22) 
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  Exhibit R – TCR Calculations 

2021-22 Advance  TCR  Assumptions 
1. Basic Allocation – College  and  Center FTES data as of 2019-20 R1 with 21 -22 rates 
2. FTES Allocation – 2020-21 P2 FTES data  with 21-22 rates 

a) FTES  protections for COVID-19 & ECA as applied  at  P2 (minor district  adjustments) 
b) 3-year average of credit FTES  estimated with  FY19/20 &  doubled  FY20/21 FTES  reported 

3. Supplemental Allocation – FY19/20 headcounts as of March  9, 2021 with  21-22 rates 
4. Success Allocation – 3-year average  of FY18/19 and  doubled  FY19/20 headcounts as of March  9,  

2021 with 21-22 rates 
5. Max TCR Computation – COLA  applied  to  SCFF funding  protections (Stability &  Hold Harmless)  
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Max TCR Calculation 

49 

Highest of the following computations: 

A. 2021-22 SCFF Calculated  Revenue  (Base  + Supplemental +  Success)  
or 

B. 2020-21 SCFF Calculated  Revenue  + COLA 
or 

C. 2021-22 Hold Harmless  Revenue 



 Exhibit R – Revenues 

2021-22  Advance Revenue Assumptions 
1. Property Taxes – Based on  DOF  estimates, 7.08%  factor applied to  2020-21 P2 revenues 

reported 
2. Enrollment Fees – Carried forward 2020-21 P2 revenues 
3. Education Protection Act – Based on SCO estimates,  total $1.276 B revenue  assumed 
4. 2015-16 Full-Time Faculty Hiring – COLA applied to  20-21 P2 revenues 
5. General Fund – State funding  appropriated in the 2021 Budget Act. 
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  Exhibit R – Available Funds 

2021-22 Advance  Additional Assumptions 
1. Revenue deficit  – A 1.03% deficit  factor is applied  proportionally as a  reduction to districts’  TCRs 
2. Restoration authority – Available  restoration dollars according  to current  FTES  estimates 
3. Growth Target – Full growth  allocation  ($23.8 M) considered  and  assigned to  each district  as a  

growth target  percentage according to current  FTES estimates 
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  2021-22 Deferral Repayment 

52 



  

 

 

2020-21 Deferrals Repayment Summary 

General 
Fund 

Revenues 

Offsetting 
Revenues 
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2021-22 Deferral Repayment Summary 

• $1.45 billion original budgeted deferral repayment 

• $981.4 million actual ($576.5 SCFF / $404.9 SEAP) 
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2020-21 Deferrals Repayment Summary   

Deferrals as of 2020-21 P2  July  Revision 
2020-21 P2 General Fund Certification $2,167,846,866 

Paid Through June 2021 $1,591,359,201 

 Deferral Balance To Be Paid $576,487,665 

See the “2020-21  SCFF GF Payment  Summary”  binder file for  details 
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2020-21 Deferrals Repayment Summary   

P1 Feb 2021 P2 Jul 2021 Change 
5,2020-21 TCR (Max A, B, C) 285.037,491,231,412 7,492,854,895 1,623,483 

Property Tax 3,608,037,218 3,699,293,996 91,256,778 
 Excess Property Tax (409,439,820) (422,026,634) (12,586,814) 

Enrollment Fees 429,201,906 439,986,839 10,784,933 
 EPA (Prop 30) 1,089,320,650 1,564,565,090 475,244,440 

General Fund 2,611,068,435 2,169,488,301 (441,580,134) 
Total Revenue 7,328,188,389 7,451,307,492  113,683,717 
Revenue Deficit (163,043,023) (41,547,303)  121,495,720 
Deficit Factor  (district level) 2.3826% 0.6068% 
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2021-22 Deferral Repayment Summary  
 2021-22 Payment From 2020-21 To 2021-22 

$198,344,265 April 2021 July 2021 

$198,344,265 May 2021 July 2021 

$188,006,857 June 2021 July 2021 

$584,695,387   Total Accelerated Payment in July 2021 

$198,344,237 February 2021 August 2021 

$198,344,265 March 2021 August 2021 

$396,688,502  Total Accelerated Payment in August 2021 

$981,383,889 Total SCFF and SEAP Deferral Repayments 

See the “2021-22 Deferral Repayment  Schedules” binder  file  for  details. 
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Prior Year SCFF  Adjustments and Exhibits 
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2019-20 SCFF Payment Summary 

Payments as of 2019-20 R1  June Revision 
2019-20 R1 Certified Amount $3,249,153,146 

 Paid through June 2021 $3,226,308,786 

 Total Balance to be Paid $22,844,360 

See the “2019-20  SCFF GF Payment  Summary”  binder file and  prior prior year state general  apportionment  
row in the  2021-22 Exhibit A for  payment  details 
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Adjustment 2019-20 R1 
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Adjustment 2020-21 P2 
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Adjustment 2019-20 R1 
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Adjustment 2020-21 P2 
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Adjustment 2021-22 Advance 

Amount identified in “2019-20 SCFF GF Payment Summary” 

65 



  Apportionment Cycle and Exhibits 
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The Apportionment Cycle 
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Certification Period SCO Issuance Payments 

Advance   
Apportionment 

Last week of each month  
July - January 

July through January, 
60% 

First Principal   
Apportionment 

Last week of each month  
February - May 

February through May, 
32% 

Second Principal   
Apportionment 

Last week of June  June, 8% 

Recalculation Issued in the subsequent fiscal  
year 

February of the   
subsequent fiscal year  



 

  

The Apportionment Cycle Payment Percentages 
California Community Colleges 
General Apportionment Percentages 
California Code of Regulations Title 5 Section 58770 (d) 

Advance (AD) 
Months Paid % Payment

 Jul y 8% 
August 8% 
September 12% 
October 10% 
November 9% 
December 5% 
January 8% 

Total Advance Paid in Percentage 60% 

  

First Principal Payment (P1) 
 Months Paid % Payment 

February 8% 
March 8% 
April 8% 
May 8% 

Total First Principal Paid in Percentage 32% 

Second Principal Payment (P2) 
Months Paid % Payment 

June 8% 
Total Second Principal Paid in Percentage 8% 
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Apportionment Exhibits 

• Exhibit A 
• District Payment Schedule (by Month and Program) 

• Exhibit B 
• District Payment Schedule (by County and District) 

• Exhibit D 
• Recalculation (Certification and payments through June) 
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Understanding Prior Year Adjustments 
Can you assist  me  with  figuring  out the prior year  apportionment  adjustment  by program? 

The net change  between  revisions is  $2,607 for CALWORKs  program  for  the  period of June and 
February  (i.e. $35,677-$33,070= $2,607). 



https://www.cccco.edu/
About-Us/Chancellors-
Office/Divisions/College-
Finance-and-Facilities-
Planning/Apportionment
-Reports 

 

 

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/College-Finance-and-Facilities-Planning/Apportionment-Reports


 
State Controller’s Office 

Payment Schedule 
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