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Presenter Notes
Presentation Notes
Hello everyone. Welcome to the Strong Workforce Program NOVA Project Plan Development Workshop. Today’s session is focused on strengthening how we develop and document project plans in NOVA so that priorities, funding decisions, and implementation activities are presented clearly and consistently. 

Project plans are the point where strategy becomes operational. They provide a common reference for program, fiscal, and leadership teams, and they support shared understanding across partners by clearly describing what will be done, why it is needed, how resources will be used, and what outcomes are expected.

The objective for today is practical: review common expectations, highlight approaches that tend to work well, and walk through examples that illustrate what “approval-ready” plans look like—particularly in the way objectives, activities, budgets, and reporting elements align.

As we move through the session, consider how each component of a plan—rationale, investment strategy, objectives and activities, and budget descriptions—supports clarity for both implementation and reporting. The goal is to reduce ambiguity and minimize avoidable revisions later in the cycle.

With that framing in place, we will begin with introductions and then move directly into the core planning and NOVA development guidance.



SWP Team

* Dr. Paige Mustain, Dean, pmustain@cccco.edu

» Javier Cazares, Program Lead, jcazares@cccco.edu

o Zitlali Torres, Program Assistant ztorres@cccco.edu

* Steve Nguyen, Program Analyst, SNguyen@cccco.edu
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Before we get into the details, I want to briefly introduce the Strong Workforce Program team supporting this work.

Each of us plays a role in different parts of the planning, implementation, and support process—whether that’s project plan development, fiscal coordination, data and reporting, or technical assistance.

Our contact information is on the slide, and we encourage you to reach out to the team for support. 

mailto:pmustain@cccco.edu
mailto:jcazares@cccco.edu
mailto:ztorres@cccco.edu
mailto:SNguyen@cccco.edu
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Purpose of a Project Plan
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A Strong Workforce project plan serves as the primary document that communicates the rationale for an investment, the work that will be implemented, and the outcomes the region intends to achieve. It supports consistency across colleges and partners, strengthens implementation readiness, and provides transparency for review, oversight, and reporting.

First, a project plan reinforces a data-driven focus. The intent is to demonstrate that proposed activities are grounded in regional labor market information and evidence-based strategy—clearly linking the investment to documented workforce demand and identified gaps.

Second, it establishes performance metrics. Effective plans identify specific, measurable goals related to student enrollment, completion, transfer, and employment outcomes. Defining these targets up front clarifies what success looks like and supports meaningful progress monitoring over the project period.

Next, it demonstrates strategic alignment. The plan should make clear how local CTE work aligns with regional workforce priorities and how coordination with regional partners supports a coherent approach rather than disconnected efforts.

Furthermore, it addresses equity and access. Plans should explicitly describe strategies to close equity gaps and expand access to high-skill, high-wage opportunities for historically underrepresented learners, including how those strategies will be implemented and assessed.

Finally, the project plan functions as an accountability instrument. It documents how funding will be used to produce sustainable, meaningful outcomes—such as industry-recognized credentials, improved employment outcomes, and stronger earnings—connecting expenditures to results in a clear and reviewable way.





Understanding your NOVA role

District Chief
Executive/Business
Officer

Thisroleis responsible
for certifying projects and
reports within its district.

Permissions

« Edit and Submit
Headcount Information

« Approve Project Plans

« Approve Fiscal Reports
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Certifying Authority

Thisroleis responsible
for certifying projects
within its institution.

Permissions

« Approve and Close
Project Plans

« Approve Surveys

« Approve Fiscal Reports

« Decertify Project Plans

e
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Institution Fiscal
Reporter

Thisroleis responsible
for fiscal reporting within
its institution.

Permissions

« Edit and Submit Fiscal
Reports

Institution Project
Manager/Project Lead

Thisroleis responsible
for managing projects
within its institution.

Permissions
« Create, Edit, and
Submit Project Plans

« Submit Project Plan
Surveys

« Edit Fiscal Reports
« Decertify Project Plans

4

Additional Contact

This role may support
data entry tasks.

Permissions

« Edit Project Plans
« Edit Fiscal Reports
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Clear role alignment in NOVA is essential because project plans and fiscal reports move through a structured workflow. When responsibilities are understood early, teams reduce delays, limit rework, and strengthen the quality and timeliness of submissions.

NOVA includes several distinct roles, each with defined permissions. The District Chief Executive/Business Officer certifies projects and reports within the district and holds permissions that include editing and submitting headcount information, approving project plans, and approving fiscal reports. This role is often the final district-level checkpoint, so early coordination is important when budget changes or timeline risks emerge.

The Certifying Authority is responsible for institutional certification. Permissions include approving and closing project plans, approving surveys, approving fiscal reports, and decertifying project plans when revisions are needed. Because certification decisions are dependent on the completeness and alignment of the narrative and budget, project teams benefit from engaging this role before submission rather than at the end of the process.

The Institution Fiscal Reporter manages fiscal reporting within the institution and has permissions to edit and submit fiscal reports. Accurate reporting depends on strong coordination with the project lead to ensure expenditures remain aligned to the approved plan, appropriately categorized, and supported by clear descriptions.

The Institution Project Manager/Project Lead manages the project within the institution and typically drives plan development. Permissions include creating, editing, and submitting project plans; submitting project plan surveys; editing fiscal reports; and decertifying project plans when updates are necessary. This role is central to coordinating inputs across program, fiscal, and leadership stakeholders so the plan is coherent and implementation-ready.

The Additional Contact role often supports data entry and routine updates. Permissions include editing project plans and editing fiscal reports, but certification actions remain with the appropriate certifying and reporting roles. 

Project plans move forward most smoothly when project leads, fiscal reporters, and certifying authorities establish a shared understanding early—particularly around approval sequencing, timelines, and budget structure. That alignment supports efficient review and reduces last-minute corrections.



Fiscal Considerations

Allowable Reasonable Allocable
Can you clearly explain how Is the cost appropriate in Does the cost directly
the cost is necessary to carry scale and scope, consistent support the specific project
out the work described in the with standard business it’s being charged to and
project plan? practices, and aligned with contribute to the
typical pricing for the activity intended Strong Workforce
being funded? CTE outcomes
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Fiscal planning for Strong Workforce project plans is guided by three core standards: allowable, reasonable, and allocable. Applying these consistently strengthens the justification of expenditures, supports timely certification, and reduces issues during implementation and fiscal reporting.

Allowable speaks to necessity and purpose. The central question is whether the cost is clearly needed to carry out the work described in the project plan and whether it supports the intended Strong Workforce CTE objectives. When the connection between the expenditure and a specific activity is explicit in the narrative, allowability is straightforward to demonstrate.

Reasonable addresses appropriateness in scale and scope. The question is whether the cost aligns with standard business practices and typical pricing for the activity being funded. Reasonableness is strengthened through sound procurement practices, appropriate documentation, and a clear explanation of why the selected approach is suitable for the intended work.

Allocable focuses on direct benefit and proportionality. The question is whether the cost directly supports the specific project it is being charged to and contributes to the intended CTE outcomes. If an item or service benefits more than one activity or purpose, the cost should be distributed in proportion to the benefit received and documented accordingly.

A practical way to apply these standards during plan development is to use them as a quick internal check before costs are included: �
- Is the expenditure clearly tied to an activity and outcome described in the plan?
- Is the amount appropriate and supported by typical pricing or documentation?
- Does the project directly benefit from the cost, and is the charge proportional to that benefit?�
Establishing this clarity early improves alignment between the narrative and the budget and helps prevent preventable corrections later in the approval and reporting cycle.


Expenditure Decision-Making Process

Permitted by business

« No - Not

office Allowable

policy/procedures?

Permitted by
Board/Administrative
policies?

« No - Not
Allowable

In accordance with No - Not
. M ¢ 0- °
SWP legislation/ Allowable
guidance?

Budgeted in an approved BNCEINE:
project plan in NOVA? Allowable

California Expenditure Generally Acceptable
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A consistent expenditure decision process helps prevent issues later in certification, implementation, and fiscal reporting. The intent is to confirm that costs move forward only when they meet local requirements, align with program expectations, and are clearly justified to in the project plan.

The process should begin with the local business office: confirm the expenditure is permitted under business office policies and procedures. If it does not meet local fiscal rules, the expenditure should not proceed.

The next checkpoint is governance and administrative policy. Confirm the expenditure is permitted under board and administrative policies. If it is not, it should be treated as not allowable and removed from consideration.

The next checkpoint is program alignment. Confirm the expenditure is in accordance with Strong Workforce legislation and Chancellor’s Office guidance—meaning the cost supports the intended career technical education and workforce outcomes and is consistent with program purpose.

The final checkpoint is documentation in NOVA. Confirm the expenditure is budgeted within an approved project plan in NOVA. If a cost is not included in the approved plan, it should not be charged to the project.

When an expenditure clears each checkpoint—local allowability, policy compliance, program alignment, and inclusion in the approved plan—it is generally positioned as acceptable for Strong Workforce purposes and can move forward with greater confidence. This sequence also supports clearer budget narratives and reduces the likelihood of revisions or corrections later in the cycle.




Project Plan Development

L)
@

Prioritize Integration: Develop comprehensive, unified proposals rather than multiple "siloed" plans for
related activities.

Consolidate Related Work: Group objectives, investments, and activities into a single plan whenever natural
alignment exists.

Strengthen Strategic Clarity: Use consolidated plans to better articulate cross-college coordination, employer
engagement, and equity-centered strategies.

Reduce Administrative Load: Minimize the total number of submissions to streamline NOVA reviews, fiscal
oversight, and reporting.

Demonstrate Impact: Focus on fewer, more cohesive plans to more effectively show coordinated, outcomes-
driven results for the region.
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Project plans are most effective when they reflect how the work is actually implemented—coordinated, outcomes-driven, and organized around a coherent strategy. The goal is to develop plans that tell a clear story: the identified need, the approach, the investments required, and the expected results.

Project plans are most effective when they’re developed as comprehensive, integrated proposals, rather than divided into multiple narrowly scoped plans covering closely related work. When plans are overly fragmented, it can increase administrative effort, complicate fiscal tracking, and make it harder to understand the full scope of the work.

Where activities, objectives, and investments naturally align, they’re best captured in a single, unified project plan. This allows for clearer articulation of coordination, employer engagement, labor‑market alignment, and equity‑centered strategies.

Ultimately, this approach strengthens the ability to demonstrate impact. Concentrating work into fewer, well-designed plans makes it easier to show coordinated implementation and outcomes-driven results—particularly when plans include clear deliverables, realistic student reach, and measurable performance targets.



Project Plan Development

.

Student Impact

Estimate the number of
students who will be
positively impacted over the
project period.
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Methodology

Explain how the student
impact number was
determined. (Do not simply
reference number of CTE
students reported in
DataVista).

B8

Project Need

Identify the workforce,
equity, or capacity gap

motivating the project.

=]

Risk Considerations

Acknowledge key risks or
constraints (staffing,
timelines, employer
capacity, enrollment
variability).
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Four elements are especially important for making the plan review-ready and implementation-ready: student impact, methodology, project need, and risk considerations.

Student impact should provide a realistic estimate of how many students will be positively affected over the project period. The emphasis is on credible, capacity-based projections—grounded in what will actually be delivered through the activities described in the plan. When student impact is stated clearly, it becomes easier to evaluate scale, feasibility, and alignment with intended outcomes.

Methodology explains how the student impact estimate was determined. This is not simply a reference to an existing overall CTE headcount; it should briefly describe the basis for the estimate—such as projected sections offered, anticipated participation in work-based learning, expected service volume, or planned completions connected to the proposed activities. A short, transparent methodology improves confidence in the numbers and reduces follow-up questions during review.

Project need articulates the workforce, equity, or capacity gap the project is designed to address. The strongest statements of need are specific and evidence-informed, making clear why the investment is necessary and what barrier or gap will be reduced through implementation. This is where the plan clarifies the “why now” and “why this approach.”

Risk considerations acknowledge key constraints that could affect implementation—such as staffing, timelines, employer capacity, or enrollment variability. Naming risks does not weaken a plan; it strengthens it by demonstrating realistic planning. Where appropriate, risk statements should indicate practical mitigation steps—such as sequencing activities, leveraging partners, or adjusting timelines—to support successful execution.

With these rationale elements established, the next step is to translate them into a coherent investment plan, with objectives, activities, and budgets that align tightly to the stated need and expected outcomes.



Project Plan Development: Investment Plan

Strategic Aim & Problem Statement - What regional gap are we solving (workforce demand, equity, capacity) and
why SWP dollars?

Scope & Student Reach - Direct student impact for the two-year window, based on actual capacity (enrollments,
sections, employer placements). Avoid inflated figures.

Major Investment Categories - What you will fund and why (personnel/release time, WBL coordination,
equipment/software, faculty PD, partner services). Must be reasonable, necessary, allocable, and non-supplanting.

Outputs & Outcomes - Counts you will deliver (sections, WBL placements, employer convenings) and the outcomes
you will move (completions, living-wage employment, participation).
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The Investment Plan — Present a concise, outcomes-focused narrative that explains what gap is being addressed, who will benefit, what will be funded, and what will be delivered over the project period.

Begin with a strategic aim and problem statement. This should define the regional gap being addressed—workforce demand, equity, or capacity—and explain why Strong Workforce funding is the appropriate tool to advance the solution. The strongest statements are specific and grounded in evidence, with a clear link between the identified need and the proposed approach.

Establish scope and student reach for the two-year window. Student impact estimates should be based on actual capacity and planned delivery—such as anticipated enrollments, sections offered, employer placements, or services delivered—rather than broad or inflated figures. A realistic scope improves credibility and supports implementation planning.

Describe major investment categories with a clear rationale for each. Identify what will be funded—such as personnel or release time, work-based learning coordination, equipment or software, faculty professional development, or partner services—and explain how each investment directly supports the activities in the plan. Investments should meet core fiscal standards: they should be necessary for the work, appropriate in scale, and directly tied to the project’s objectives rather than serving as general support.
�Conclude with outputs and outcomes. Outputs are the tangible deliverables that will be produced—such as sections, work-based learning placements, employer convenings, curriculum products, or student services delivered. Outcomes describe the results the project intends to influence—such as completions, participation, and living-wage employment. The investment plan is strongest when it makes the connection explicit: what will be delivered, how it will be delivered, and what measurable outcomes are expected to move as a result.

With the investment plan articulated, the next step is to translate it into well-aligned objectives and activities, supported by clear budget descriptions that mirror the scope and deliverables described here.



Project Plan Development: Sample Investment Plan

The project’s objectives focus on increasing student participation, expanding work-based
learning (WBL), strengthening equitable access, and improving completions in priority sectors
identified in the CVML 2023-2027 Regional Plan. The initiative aims to raise enrollment and
participation in sector-aligned pathways by 8-12% over two years by strengthening regional
coordination and aligning programs with employer-validated competencies, consistent with the
CVML commitment to collaborative regional planning and pathway development. To address
significant labor shortages—especially in Health, Business & Entrepreneurship, and
Energy/Construction/Utilities, where the region faces some of the highest worker deficits—the
project will deliver 400-900 high-quality WBL experiences, including exploration, job
shadowing, pre-apprenticeships, and internships, aligned to skills demanded across these
priority sectors. The plan also aims to increase access and success for disproportionately
impacted learners by expanding noncredit on-ramp pathways, embedded supports, and
transition services, with targets of increasing DI participation in these bridge programs by 15%
and credit transition by 10%, directly supporting CVML’s strategic commitments to
equity-centered Guided Pathways and integrated CTE student support services. Finally, the
project will improve regional completions in targeted pathways by 5-8% by modernizing labs,
aligning curriculum to industry-validated competencies, and increasing opportunities for
students to engage with employers and applied learning environments—advancing CVML’s goals
of credential attainment, employment preparation, and data-driven program improvement.
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Here we have a sample Investment Plan.

The intent is not to replicate the language, but to reinforce how the essential elements connect: a clearly defined need, a focused strategy, a credible scope of impact, and measurable deliverables and outcomes.

The narrative begins by stating the overarching purpose—expanding student participation, scaling work-based learning, strengthening equitable access, and improving completions in identified priority sectors. It then anchors that purpose in a defined strategy: strengthening coordination, aligning programs to employer-validated competencies, and targeting areas where labor shortages and workforce gaps are most pronounced.

The strongest feature of this example is that it quantifies scope in a way that is time-bound and measurable. It specifies projected growth in participation over a two-year period and identifies a defined range of work-based learning experiences to be delivered, rather than relying on broad aspirations. This helps reviewers understand the scale of implementation and whether the plan is feasible relative to capacity.

Equity is incorporated as a core design element rather than a separate add-on. The plan describes access and success strategies for disproportionately impacted learners through noncredit on-ramps, embedded supports, and transition services, with measurable targets for participation and credit transition. That approach strengthens clarity around who benefits, how supports are delivered, and how progress will be assessed.

The investment logic is also clear. The narrative links outcomes to the types of investments typically required to achieve them—modernizing labs, aligning curriculum to employer standards, and expanding opportunities for applied learning and employer engagement. This connection between strategy and resource use is what enables a budget to read as necessary, appropriate, and directly tied to the work described in the plan.

Key takeaway:
A strong investment plan reads as an integrated story—regional need informs strategy; strategy drives investments; investments produce concrete outputs; and outputs are tied to measurable student outcomes.

With this model in mind, the next step is to translate the investment plan into clearly stated objectives and activities and ensure the budget descriptions mirror the scope and deliverables described in the narrative.


Project Plan Development: Objectives & Activities

Ig:"\

Objectives

Goals Identified in Strong Workforce Program
Four Year Regional Plan

Regional Priority Sectors
Regional Labor Market Analysis

Programs and Services that Aim to Close

Relevant Labor Market and Employment Gaps.
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Activities
Increasing the Number of Students Enrolled in
High-Quality CTE Programs

Improving the Quality of CTE Programs
Increasing Work-Based Learning Opportunities
Increasing Employment Outcomes for Students

Improving Data and Accountability

Regional Collaboration
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Project plans are strongest when objectives and activities are clearly distinguished and tightly aligned. Objectives define the intended results—the outcomes the investment is designed to achieve—while activities describe the work that will be implemented to produce those results. When that relationship is clear, the narrative, budget, and reporting structure become easier to develop and easier to review.

Objectives should reflect the priorities established through Strong Workforce planning, including regional sector priorities and evidence from labor market analysis. In practical terms, objectives answer two questions: what workforce or student success gap is being addressed, and what measurable change is expected over the project period. Strong objectives are outcomes-oriented and specific enough that progress can be assessed.

Activities then translate those objectives into implementation. Activities should be written as concrete actions that can be executed, staffed, and tracked. This commonly includes actions that expand enrollment in high-quality CTE programs, improve program quality, increase work-based learning opportunities, strengthen employment outcomes, improve data and accountability, and support meaningful collaboration across partners. The activity description should make it clear what will be done, who will do it, and what will be produced as a result.

A helpful quality check during plan development is to confirm that each activity clearly supports at least one objective, and that the budget can be directly tied back to those activities. If an activity cannot be clearly connected to an objective—or if a budget line cannot be connected to an activity—this is usually an indicator that the plan needs refinement for clarity and alignment.

With that distinction in place, the next examples illustrate how to write objectives and activities in a way that is specific, measurable, and clearly aligned to regional priorities and expected outcomes.



Project Plan Development - Objective Sample

The project’s objectives focus on increasing student participation, expanding work-based learning
(WBL), strengthening equitable access, and improving completions in priority sectors identified in
the CVML 2023-2027 Regional Plan. The initiative aims to raise enrollment and participation in
sector-aligned pathways by 8-12% over two years by strengthening regional coordination and
aligning programs with employer-validated competencies, consistent with the CVML commitment to
collaborative regional planning and pathway development. To address significant labor shortages—
especially in Health, Business & Entrepreneurship, and Energy/Construction/Utilities, where the
region faces some of the highest worker deficits—the project will deliver 400-900 high-quality WBL
experiences, including exploration, job shadowing, pre-apprenticeships, and internships, aligned to
skills demanded across these priority sectors. The plan also aims to increase access and success for
disproportionately impacted learners by expanding noncredit on-ramp pathways, embedded
supports, and transition services, with targets of increasing DI participation in these bridge programs
by 15% and credit transition by 10%, directly supporting CVML’s strategic commitments to
equity-centered Guided Pathways and integrated CTE student support services. Finally, the project
will improve regional completions in targeted pathways by 5-8% by modernizing labs, aligning
curriculum to industry-validated competencies, and increasing opportunities for students to engage
with employers and applied learning environments—advancing CVML’s goals of credential
attainment, employment preparation, and data-driven program improvement.
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This objective sample illustrates the characteristics of a well-constructed objective narrative—clear intent, explicit alignment to regional priorities, measurable targets, and a direct connection between the strategy and expected results.

The objective begins by stating the outcomes the work is designed to influence: increased student participation, expansion of work-based learning, strengthened equitable access, and improved completions in priority sectors. That framing is important because it signals the results the investment is intended to drive, not simply the activities that will occur.

Alignment is then established by anchoring the objective to the regional plan and to employer-validated competencies. This reinforces that the work is designed to be responsive to workforce demand and grounded in employer input, which is central to Strong Workforce planning.

The objective is also measurable and time-bound. It includes a defined participation increase over a two-year window and specifies a range for work-based learning experiences to be delivered. This level of specificity supports feasibility review and provides a practical basis for implementation and tracking.

Equity is integrated as a core design feature. The objective describes noncredit on-ramps, embedded supports, and transition services for disproportionately impacted learners, paired with measurable participation and transition targets. This approach clarifies who is intended to benefit, what supports will be provided, and how progress will be assessed.

The objective concludes by linking outcomes to improvement strategies—modernizing labs, aligning curriculum to industry-validated competencies, and increasing employer-connected applied learning opportunities. That connection matters because it sets up the activities and budget to flow logically from the objective, making it easier to demonstrate how resources support the intended outcomes.

The Key takeaway here is that an effective objective reads as an integrated statement of purpose, alignment, measurement, and intended impact—creating a clear line of sight from need to strategy to results.



Project Plan Development - Objective Sample

This objective directly advances the CVML Regional Strategy Plan by operationalizing the region’s core strategic commitments—
regional planning, curriculum and pathway alignment, CTE student support, equity, and industry engagement—identified as the
foundation for improving outcomes across the consortium. The CVML plan emphasizes intentional collaboration across the
region’s 15 colleges and partners to create clear, industry-responsive pathways supported by up-to-date technology, meaningful
employer engagement, and equitable access for disproportionately impacted populations. By increasing pathway participation,
expanding structured work-based learning, improving transitions from noncredit to credit, and modernizing labs and curriculum
in priority sectors, this objective directly fulfills Strategic Commitment B (Regional Planning), which calls for the development of
training aligned to high-demand occupations using labor-market data. It also advances Commitment C (Curriculum, Programs,
and Pathways) by aligning programs region-wide to employer-validated competencies and ensuring classrooms and labs use
current technology and equipment. In addition, it supports Commitment D (CTE Student Support Services) by embedding career
exploration, inreach/outreach, DI-focused supports, and transition services that help students enter and stay on the path.

The objective also directly aligns with the CVML plan’s documented labor-market priorities, including the substantial workforce
shortages in Health, Business & Entrepreneurship, and Energy/Construction/Utilities—sectors with the region’s highest unmet
demand. By focusing investments on these priority areas and expanding work-based learning to improve job readiness and
employer connectivity, the objective addresses the plan’s emphasis on building a skilled workforce capable of meeting the
region’s most urgent economic needs. Furthermore, this objective supports the plan’s overarching regional leadership framework
by using the consortium’s established governance structure (CEOs, Steering Committee, standing committees, and key talent) to
maintain alignment, ensure transparency, and coordinate multi-college implementation. Through these combined actions, the
objective is positioned to meaningfully advance the CVML region’s long-term goals to reduce economic disparities, increase
equitable participation and completion, and strengthen pathways into living-wage careers aligned with regional industry demand.

California
Community
Colleges

13


Presenter Notes
Presentation Notes
This objective sample demonstrates how to explicitly connect a project objective to a regional strategy plan and translate high-level commitments into an implementable, outcomes-focused approach. The most important feature is that the objective does not operate in isolation; it clearly positions the work as a direct extension of regional priorities and the coordination structures used to execute them.

The narrative begins by framing the objective as an operational expression of the region’s core commitments—regional planning, curriculum and pathway alignment, CTE student support, equity, and industry engagement. This is effective because it establishes the strategic foundation up front and clarifies that the proposed work is designed to advance shared regional goals rather than individual, disconnected efforts.

The objective then describes how those commitments translate into concrete strategies: expanding pathway participation, strengthening structured work-based learning, improving transitions from noncredit to credit where applicable, and modernizing labs and curriculum in priority sectors. The intent is to make the “strategy-to-action” linkage explicit so reviewers can see how planned work supports broader regional aims and addresses documented workforce needs.

Labor market priorities are incorporated as a central rationale for focus and investment. By naming sectors with substantial unmet demand and positioning employer engagement and work-based learning as mechanisms for improving job readiness and employer connectivity, the objective reinforces workforce relevance and strengthens the justification for resource allocation.

The governance and coordination component is also important. The objective references established leadership structures and cross-college implementation supports to demonstrate feasibility and regional accountability. This approach signals that there is a defined mechanism for decision-making, coordination, and transparency—supporting consistent execution across participating entities.

Key takeaway: a strong strategy-aligned objective clearly communicates three things—what regional commitments are being advanced, how the work will be implemented in practice, and how the objective is positioned to improve outcomes such as equitable participation, completion, and pathways into living-wage employment.

With this structure in mind, the next examples illustrate additional ways to write objectives that maintain clear alignment while setting up activities, budgets, and deliverables that are straightforward to implement and report.



Project Plan Development - Objective Sample

Alignment with Sector Strategy/Regional Priority:

This planis directly aligned with the Central Valley-Mother Lode (CVML) regional sector strategies and priorities by strengthening
pathways, work-based learning, and program quality in sectors identified as highest-need in the CVML 2023-2027 Regional Plan. The
plan supports the region’s strategic commitments to Regional Planning and Curriculum, Programs, and Pathways, which call for
developing training programs in areas supported by labor-market evidence, ensuring classrooms and labs have up-to-date technology,
and aligning curriculum with industry needs. COE labor-market research identifies the greatest workforce shortages in Health, Business
& Entrepreneurship, and Energy/Construction/Utilities, with significant unmet demand for skilled workers across these sectors. By
investing in curriculum alignment, faculty engagement with industry partners, and industry-standard equipment, this plan directly
supports regional sector priorities and builds the training capacity needed to address employer-validated gaps.

Additionally, the plan advances the regional priority to increase meaningful industry engagement by strengthening sector councils,
expanding structured work-based learning opportunities, and enhancing job readiness for students transitioning into regional priority
occupations. These efforts reinforce the CVML directive to “increase opportunities for meaningful industry engagement” and to foster
student learning through employer-connected experiences that reflect real workforce expectations. The project also supports CYML’s
commitment to equitable economic advancement by expanding access for disproportionately impacted students through noncredit
bridges, advising supports, and intentional DI recruitment, ensuring that underrepresented learners benefit from regional sector
expansion and living-wage opportunities.

Finally, the plan aligns with the CVML region’s emphasis on data-driven decision-making, regional leadership, and cross-system
collaboration through coordinated implementation structures that leverage the consortium’s governance model, standing committees,
and key talent. By grounding program improvements in sector-specific workforce data and engaging multiple colleges and partnersin
coherent regional pathways, this plan strengthens CVML’s overall sector strategy and contributes to building a skilled, job-ready
workforce aligned with the region’s top economic priorities.
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This objective sample demonstrates a clear approach to articulating alignment with sector strategy and regional priority in a way that is both strategic and implementation-oriented. The language establishes a direct line of sight between regional priorities, documented workforce needs, and the types of investments required to address those needs.

The narrative begins by positioning the work within the region’s sector strategies—strengthening pathways, expanding work-based learning, and improving program quality in priority sectors. That framing is effective because it immediately clarifies that the objective is built around a defined regional strategy rather than a collection of unrelated activities.

The rationale then becomes more concrete by referencing labor market shortages and unmet demand in priority sectors, and by describing how specific approaches—curriculum alignment, faculty engagement with industry partners, and acquisition of industry-standard equipment—build the instructional and training capacity needed to close employer-validated gaps. This establishes a clear justification for investment and supports a credible narrative for why the proposed work is necessary.

Industry engagement is treated as an essential component of the strategy. Strengthening sector councils, expanding structured work-based learning, and improving job readiness are presented as mechanisms to ensure training remains connected to real workforce expectations and to strengthen student-to-employment transitions. This helps demonstrate that employer engagement is operationalized through defined activities and structures, not assumed.

Equity is also integrated in a practical way. The objective describes how disproportionately impacted learners will benefit through noncredit bridges, advising supports, and intentional recruitment—linking sector expansion to access and economic mobility outcomes. This strengthens the objective by clarifying who benefits and how participation is expected to broaden.

The closing emphasis on data-driven decision-making, regional leadership, and cross-system collaboration reinforces feasibility. Referencing coordinated implementation structures and governance helps signal that the work has a practical framework for alignment, shared accountability, and sustained execution across partners.

The Key takeaway here is that A strong sector-aligned objective clearly connects three elements—priority sector rationale, employer-validated strategy, and equitable student impact—while establishing a credible implementation structure that supports measurable outcomes.



Project Plan Development - Objective Sample

The project’s objectives focus on increasing student participation, expanding work-based learning
(WBL), strengthening equitable access, and improving completions in priority sectors identified in
the CVML 2023-2027 Regional Plan. The initiative aims to raise enrollment and participation in
sector-aligned pathways by 8-12% over two years by strengthening regional coordination and
aligning programs with employer-validated competencies, consistent with the CVML commitment to
collaborative regional planning and pathway development. To address significant labor shortages—
especially in Health, Business & Entrepreneurship, and Energy/Construction/Utilities, where the
region faces some of the highest worker deficits—the project will deliver 400-900 high-quality WBL
experiences, including exploration, job shadowing, pre-apprenticeships, and internships, aligned to
skills demanded across these priority sectors. The plan also aims to increase access and success for
disproportionately impacted learners by expanding noncredit on-ramp pathways, embedded
supports, and transition services, with targets of increasing DI participation in these bridge programs
by 15% and credit transition by 10%, directly supporting CVML’s strategic commitments to
equity-centered Guided Pathways and integrated CTE student support services. Finally, the project
will improve regional completions in targeted pathways by 5-8% by modernizing labs, aligning
curriculum to industry-validated competencies, and increasing opportunities for students to engage
with employers and applied learning environments—advancing CVML’s goals of credential
attainment, employment preparation, and data-driven program improvement.
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This objective sample illustrates how to present an objective as a complete, outcomes-focused statement that is both measurable and implementation-relevant. The narrative clearly identifies the intended results—increasing student participation, expanding work-based learning, strengthening equitable access, and improving completions in priority sectors—so the objective reads as an outcomes commitment rather than a list of tasks.

Alignment is established by grounding the objective in the regional plan and in employer-validated competencies. That framing reinforces workforce relevance and signals that program improvements and pathway decisions are being driven by demand, employer input, and regional coordination rather than isolated actions.

The objective is structured around measurable targets within a defined timeframe. It specifies expected growth in enrollment and participation over two years and includes a quantified range for work-based learning experiences. This level of specificity supports credibility, enables realistic implementation planning, and provides a clear basis for progress monitoring and reporting.

Equity is embedded as a core design component. The objective describes noncredit on-ramps, embedded supports, and transition services for disproportionately impacted learners, paired with explicit targets for participation and credit transition. This clarifies who the work is intended to benefit, how access is being expanded, and how progress will be assessed.

The closing portion of the objective links the desired outcomes to improvement strategies—modernizing labs, aligning curriculum to industry-validated competencies, and expanding employer-connected applied learning opportunities. This is a key feature of an effective objective because it creates a direct line of sight from intended outcomes to the types of activities and investments that will be required, setting up the budget and activity sections to align cleanly with the objective.

The Key takeaway here is that a strong objective integrates purpose, alignment, measurement, and intended impact in a single narrative, creating a clear foundation for activities, budget descriptions, and performance reporting.



Project Plan Development - Activity Sample

This activity will coordinate a regionwide effort to align and update curriculum across CVML colleges to ensure programs
reflect employer-validated competencies and current labor-market needs. Faculty from participating colleges will
collaborate in quarterly curriculum-alignment convenings to review CVML labor-market data, integrate
employer-identified skills, update course outcomes, and ensure instructional materials and assessments meet industry
expectations. This directly supports the CYML Regional Plan’s strategic commitments to Curriculum, Programs, and
Pathways and Regional Planning, which call for data-driven design, alignment across colleges, and ensuring classrooms
and labs maintain up-to-date technology and industry relevance.

Employer partners—particularly from Health, Business & Entrepreneurship, and Energy/Construction/Utilities—will
validate the competency framework, advise on skill requirements, and review proposed curriculum updates to ensure
alignment with occupations where the region faces significant workforce shortages. COE analyses identify these sectors as
having the greatest supply-demand gaps in the CVML region, confirming the need to modernize and standardize training.

The activity will also integrate DI-focused strategies by embedding contextualized noncredit bridges, academic supports,
and transition services that prepare DI learners for aligned programs. Faculty and staff will receive training to adopt
employer-aligned tools, instructional strategies, and competency-based approaches. This work ensures that curriculum
modernization directly supports expanded participation, higher transition and retention rates, improved completions,
and stronger preparation for work-based learning experiences across the region. Deliverables include updated course
outlines, aligned competencies, instructor resources, and documented employer feedback to support ongoing quality
improvement.
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This activity sample illustrates how to develop an activity description that is implementable, review-ready, and clearly aligned to the objective. The language is specific about what will occur, who will participate, how the work will be organized over time, and what tangible deliverables will be produced.

The activity is defined as a coordinated, regionwide curriculum alignment and modernization effort. It specifies structured faculty collaboration through recurring convenings to review labor market information, integrate employer-validated skills, update course outcomes, and ensure instructional materials and assessments reflect current industry expectations. That level of specificity helps establish scope and demonstrates that implementation is planned rather than implied.

Employer engagement is operationalized rather than assumed. The activity explicitly describes the role of employer partners in validating the competency framework, advising on skill requirements, and reviewing proposed curriculum updates. This strengthens workforce relevance and clarifies how industry input will be incorporated into decision-making and curriculum changes.

Equity is integrated into the activity design through DI-focused strategies, including contextualized noncredit bridges, embedded academic supports, and transition services that prepare learners to enter aligned programs. The activity also addresses implementation readiness by including faculty and staff training to adopt employer-aligned tools, instructional strategies, and competency-based approaches. This clarifies how the work is intended to translate into expanded participation, stronger transitions, improved completions, and improved preparation for work-based learning.

The activity closes with clearly stated deliverables—such as updated course outlines, aligned competencies, instructor resources, and documented employer feedback—which makes the work measurable and supports accountability in both reporting and continuous improvement. Deliverables are a key quality indicator because they create a clear basis for tracking progress throughout the project period.

With an activity written at this level of specificity, the next step is to identify key dependencies—what must be in place, who must be engaged, and what coordination is required to deliver the work as planned.



Project Plan Development - Dependencies Sample

Successful completion of this activity depends on coordinated contributions from multiple partners across the Central Valley-
Mother Lode (CVML) region. Faculty from participating colleges will be essential in leading curriculum reviews, integrating
employer-validated competencies, and ensuring instructional materials align with the needs of regional priority sectors.
Implementation requires ongoing collaboration with CVML sector councils—especially in Health, Business & Entrepreneurship,
and Energy/Construction/Utilities—whose employer representatives must validate competencies, identify skill gaps, and help
shape curriculum improvements in alignment with the region’s most significant workforce shortages. Support from college
deans, instructional leads, and regional directors is also required to coordinate faculty convenings, approve curriculum
changes, and ensure alignment across colleges in accordance with the CVML Strategic Plan’s commitments to data-driven
regional planning, curriculum modernization, and cross-college collaboration.

Technical support staff and IT personnel will be needed for equipment installation, software configuration, and integration of
updated learning tools in labs and classrooms. Adult Education Consortia partners and student services teams will contribute
by implementing noncredit bridge supports, DI recruitment, and advising services to ensure equitable access and smooth
transitions for disproportionately impacted learners. Workforce Development Boards (WDBs) and community-based
organizations will support outreach, work readiness preparation, and wraparound services that address barriers such as
transportation and scheduling. Reliable data reporting and evaluation will depend on research offices and DataVista/COE data
specialists who help track progress toward regional metrics and inform continuous improvement. Collectively, these
dependencies ensure that the activity is fully aligned with the CVML governance model—including Steering Committee
oversight, standing committee coordination, and key talent support—and will produce measurable, regionwide improvements
in curriculum quality, pathway alignment, and student outcomes.
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Dependencies clarify what must be in place for an activity to be implemented successfully. Including them strengthens a project plan by demonstrating feasibility, shared accountability, and realistic planning assumptions. It also helps reviewers understand how coordination will occur and what factors could affect timing or delivery.

This sample identifies coordinated contributions across multiple partners as a prerequisite for completion. Faculty participation is essential to lead curriculum review, integrate employer-validated competencies, and ensure instructional materials align with priority-sector needs. Sustained engagement from employer partners and sector councils is equally critical, particularly for validating competencies, identifying skill gaps, and shaping updates that reflect real workforce expectations.

Institutional and regional leadership support is also a key dependency. Coordination and implementation require alignment from deans, instructional leads, and regional directors to organize faculty convenings, support decision-making, and ensure consistent alignment across participating colleges. Naming this dependency helps establish that the work is not solely technical; it also requires governance, coordination capacity, and timely approvals.

Operational dependencies should be stated with the same clarity. Technical support and IT capacity are needed for equipment installation, software configuration, and integration of updated learning tools. Student-facing dependencies include contributions from adult education partners and student services teams to implement noncredit bridges, advising, and transition supports that expand equitable access and improve persistence. Community partners—such as workforce boards and community-based organizations—support outreach, work readiness preparation, and wraparound services that address barriers to participation, including transportation and scheduling.

The sample also highlights data and evaluation dependencies. Reliable reporting requires research office support and coordination with data resources to track progress toward metrics and to inform continuous improvement. Finally, the use of established governance structures—steering bodies, standing committees, and designated regional roles—reinforces that the work has an organizational framework for alignment, transparency, and cross-partner implementation.

The key takeaway here is that well-written dependencies demonstrate that the activity is designed for real-world execution—supported by defined roles, partner commitments, operational capacity, and a clear approach to tracking progress.

With dependencies established, the next step is to ensure the budget is structured and described in a way that mirrors the planned work—so expenditures clearly align to activities, deliverables, and intended outcomes.



Project Plan:
Budget Structure Expenditure Type

Expenditure Type

1000 - Instructional
Salaries

2000 - Non-Instructional

Salaries Descri ption
3000 - Employee

Benefits

4000 - Supplies and
Materials

5000 - Other Operating List of specific items or

Expenses and Services

6000 - Capital Outlay services being purchased

items.
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Clear budget structure is essential because it is the primary mechanism for demonstrating how resources support the work described in the project plan. A well-structured budget makes it easy to understand what is being funded, why it is necessary, and how it connects to planned activities and intended outcomes.

Budget entries should be organized using the standard expenditure types, aligned to object codes: 1000 instructional salaries, 2000 non-instructional salaries, 3000 employee benefits, 4000 supplies and materials, 5000 other operating expenses and services, and 6000 capital outlay. These categories provide a consistent framework for planning, approval, and fiscal reporting.

Equally important is the description provided within each expenditure type. Descriptions should go beyond broad labels and clearly state what is being funded and how it supports implementation. The most effective approach is to describe the role, service, or purchase in activity-based terms and include enough detail to show necessity and alignment with the project plan narrative.

Where applicable, include a concise list of specific items or services being purchased. This level of specificity supports transparency, reduces follow-up questions during review, and strengthens alignment between the narrative and the budget. In practice, the goal is to ensure that someone reading the budget can readily understand what will be purchased or funded and how it directly enables the work described in the plan.

A useful internal quality check is consistency across the plan: each major activity should be clearly supported by one or more budget line descriptions, and each budget line should be readily traceable to an activity or deliverable. When this alignment is explicit, project implementation and fiscal reporting tend to proceed more efficiently and with fewer adjustments later in the cycle.

The next examples illustrate the level of specificity that typically results in smooth review—contrasting strong budget descriptions with descriptions that are too general to support approval.



Excellent Example Description - 1000 Object Code

Instructional salaries will fund faculty reassigned time and stipends to
participate in curriculum-alignment sprints, employer-validated
competency integration, course redesigns, and development of
contextualized noncredit bridge modules. Faculty will collaborate
regionwide to update curriculum in high-demand sectors outlined in

the CVML Regional Plan

Poor Example (Project Plan Rejected)
Faculty to support program objectives.
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This example illustrates the level of specificity expected when describing 1000-series instructional salary expenditures. Instructional salary lines should clearly explain who is being funded, what work will be performed, and how that work directly supports the project’s objectives and deliverables. 

The strong description is effective because it names the personnel strategy—faculty reassigned time and stipends—and ties those costs to defined, observable work: curriculum-alignment sprints, integration of employer-validated competencies, course redesign, and development of contextualized noncredit bridge modules. It also establishes the regional scope by noting collaboration across colleges and connects the effort to high-demand sectors. That combination provides a clear line of sight from expenditure to implementation and expected outcomes.

In contrast, the rejected description—“Faculty to support program objectives”—does not provide enough information to evaluate allowability, reasonableness, or alignment. It does not specify the work being performed, the implementation approach, or the deliverables that will result from the expenditure. When descriptions are this general, it is difficult to justify what the funds will actually support.

Writing the description at this level of detail strengthens plan clarity, supports efficient approval, and reduces follow-up during fiscal reporting.


Excellent Example Description - 2000 Object Code

Funds support WBL coordinators, project specialists, and placement
staff to manage employer outreach, placement logistics, WBL
onboarding, data tracking, and student readiness preparation. This
staffing is essential to scaling WBL, consistent with regional priorities to

strengthen industry engagement and job-ready preparation.

Poor Example (Project Plan Rejected)
Staff needed to support operations.
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This example illustrates the level of clarity expected when describing 2000-series expenditures for non-instructional salaries. Strong descriptions make it immediately clear which roles are being supported, the specific functions those roles will perform, and how the staffing directly enables the activities and outcomes described in the project plan.

The strong description is effective because it identifies the positions being funded—work-based learning coordinators, project specialists, and placement staff—and then specifies the operational responsibilities associated with scaling work-based learning. It names concrete functions such as employer outreach, placement logistics, onboarding, data tracking, and student readiness preparation. This is the level of detail that allows a reviewer to see exactly how staffing supports implementation, and why those personnel costs are necessary to deliver the planned work.

The description also strengthens alignment by connecting staffing to the intended purpose—expanding work-based learning capacity and strengthening industry engagement and job-ready preparation. That linkage helps demonstrate that the staffing is not general operations support; it is directly tied to the project’s scope and outcomes.

In contrast, the rejected example—“Staff needed to support operations”—is too broad to evaluate. It does not identify roles, responsibilities, or deliverables, and it does not establish a clear connection to the project’s activities. When descriptions are written at that level, it becomes difficult to determine allowability, reasonableness, and alignment with the approved plan.



Excellent Example Description - 3000 Object Code

Employee benefits cover faculty, WBL coordinators, and student
support personnel who implement Activities 1-3. Benefits include
statutory, retirement, and health/welfare contributions tied to funded

salary allocations.
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This example demonstrates the level of specificity expected for 3000-series employee benefit costs. Benefit line items should be written as a direct extension of the salary lines in the plan—clearly indicating whose benefits are being covered, what types of benefits are included, and how the cost is tied to the funded roles implementing the project work.

The strong description is effective because it links benefits to the specific personnel categories funded in the plan—faculty, work-based learning coordinators, and student support personnel—and connects them to defined activities. It also clarifies what is included in the benefit cost, such as statutory, retirement, and health/welfare contributions, and notes that these amounts are tied to funded salary allocations. This provides a clear basis for review and demonstrates that benefits are calculated and allocated in a way that aligns with the staffing plan.

The poor example—simply stating “Benefits”—does not provide sufficient context. It does not identify the covered positions, does not link the cost to the work in the plan, and does not indicate what the benefit expenditures represent. When benefit descriptions are written this broadly, it becomes difficult to evaluate alignment and to confirm that the amount is appropriately connected to funded salaries.

This level of clarity supports efficient approval and provides a strong foundation for consistent fiscal reporting throughout the project period.


Excellent Example Description - 4000 Object Code

Funds will purchase specific instructional and student-support materials required for noncredit DI bridge
programs and transition workshops. These include digital literacy kits (loaner tablets, basic laptops, headsets,
webcams, and USB storage), work-readiness materials (resume templates, career portfolio binders, interview
guides), and sector-specific foundational materials such as:

» Health: medical terminology cards, simulated patient chart packets, PPE starter kits (gloves, masks,
safety glasses), basic anatomy models.

« ECU: OSHA-aligned safety booklets, construction measurement toolkits, electrical practice boards,
PPE (hi-vis vests, ear protection).

* Business/Entrepreneurship: small-business planning templates, financial literacy worksheets.

 ICT/Digital Media: entry-level networking kits, coding worksheets, software practice exercises.

Consumables will also include printing of bilingual student handouts, bridge curriculum packets, and
orientation materials required for DI students preparing to enter credit pathways and WBL
placements. These materials directly support CVML’s commitments to CTE student services, equity,
and learner readiness.

galifomia. Poor Example (Project Plan Rejected)
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This example demonstrates the level of specificity expected for 4000-series expenditures related to supplies and materials. Descriptions in this category should clearly identify what is being purchased, how the items will be used, and how the purchases directly support the activities and student outcomes described in the project plan.

The strong description is effective because it begins with a clear purpose statement—materials required for noncredit bridge programming and transition workshops—and then provides a concrete list of items that align to that purpose. The narrative distinguishes between instructional materials and student-support materials, and it includes specific examples such as digital literacy kits, work-readiness resources, and consumable materials needed for delivery. That level of detail makes the scope of the purchase understandable and reviewable.

The sector-based examples further strengthen the description by showing how materials are tailored to priority program areas. Listing representative items by sector demonstrates that purchases are intentional and connected to instructional content and student readiness, rather than being generalized supplies. The inclusion of bilingual handouts and orientation materials also clarifies how these purchases support equitable access and student preparation for transitions into credit pathways and work-based learning.

The poor example—“Supplies and materials needed to complete the objectives”—is too general to evaluate. It does not identify specific items, does not indicate how the materials will be used, and does not establish a clear connection to planned activities or deliverables. When descriptions are this broad, it becomes difficult to distinguish necessary project materials from routine operating supplies.

This approach strengthens alignment between the budget and the project plan narrative and reduces follow-up during review and reporting.


Excellent Example Description- 5000 Object Code

This category funds contracts and services required for WBL scaling across CVML. Specific
expenditures include contracted employer engagement services to expand regional site
partnerships.

Professional development with industry trainers in Health, ECU, ICT, and Business sectors.
WBL management software (licenses for placement tracking, employer portals, student
timesheets).

Regional convenings for sector councils (facility rental, facilitation, employer stipends).
Student transportation assistance for rural learners traveling to clinical or construction sites.
Industry-recognized micro-credential exam fees for students completing bridge-to-WBL
activities.

Marketing and outreach for DI student recruitment, including targeted social media campaigns
and bilingual print materials.

These services advance CVML's commitments to meaningful industry engagement and
regional planning.

Sﬁg‘ﬁgﬁﬁﬁty Poor Example (Project Plan Rejected)
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5000 object code typically covers contracted services and other operating expenses that enable implementation. Because this category can include a wide range of costs, the quality of the description is especially important. Strong descriptions clearly identify the specific services being procured, the purpose each service serves, and how those services directly support the activities and outcomes described in the project plan.

The strong example is effective because it frames the category around a defined implementation need—scaling work-based learning—and then lists the specific services that will be funded to accomplish that work. It names contracted employer engagement services to expand regional site partnerships, professional development with industry trainers, work-based learning management software and associated licenses, and the operational costs required to convene sector councils. It also includes direct student-facing supports that reduce barriers to participation, such as transportation assistance, and it identifies costs that support student completion of employer-recognized milestones, such as micro-credential or exam fees. The description closes by clarifying how these services advance meaningful industry engagement and coordinated planning.

The rejected example—“Other expenses that will help reach objectives”—does not provide enough detail to evaluate what will be purchased or why. It does not identify services, does not establish how the costs support specific activities, and does not provide the clarity needed for effective review and consistent reporting.

Writing 5000-series descriptions at this level of specificity strengthens alignment between the budget and the work plan, reduces follow-up during review, and supports consistent fiscal reporting over the project period.



Excellent Example Description - 6000 Object Code

Capital Outlay will support purchase of durable, industry-standard equipment required to ensure
instruction aligns with employer expectations in CVML priority sectors. Iltems may include:

Health: patient simulation manikins, basic EKG equipment, vitals training stations, and clinical
documentation systems.

ECU: electrical training rigs, construction laser measurement systems, HVAC diagnostic testers.
Advanced Manufacturing: CNC simulation stations, precision measurement tools, 3D printing
equipment for prototyping.

ICT/Digital Media: networking racks, routers/switches, cybersecurity training hardware, AV
equipment.

Equipment purchases are informed by employer feedback through CVML sector councils,
ensuring strong alignment with regional workforce needs.

Poor Example (Project Plan Rejected)
Californ; Equipment meets industry standards.
alirornia

Community 24
Colleges



Presenter Notes
Presentation Notes
This example demonstrates the level of specificity expected for 6000-series expenditures related to capital outlay. Descriptions in this category should clearly establish the instructional purpose for equipment purchases, identify the types of equipment being acquired, and explain how the equipment supports program quality and workforce alignment.

The strong description is effective because it begins with a clear rationale: durable, industry-standard equipment is needed to ensure instruction aligns with employer expectations in priority sectors. It then provides representative examples of equipment by sector—such as simulation and clinical training equipment in health, training rigs and diagnostic tools in energy/construction/utilities, CNC and prototyping tools in advanced manufacturing, and networking/cybersecurity hardware in ICT/digital media. This approach makes the purchase intent transparent and ties the equipment directly to instructional delivery and student skill development.

The description also strengthens alignment by noting that equipment selections are informed by employer feedback through sector councils. That detail clarifies that purchases are not discretionary or generic; they are guided by industry input and connected to workforce needs.

By contrast, the rejected example—“Equipment meets industry standards”—does not provide enough information to evaluate what will be purchased or how it will be used. It lacks item specificity, does not indicate the instructional application, and does not connect the expenditure to a defined activity or deliverable.

Writing capital outlay descriptions at this level supports efficient review and ensures the budget clearly mirrors the implementation plan.


Fiscal Reporting Requirements

Expenditures by Object Code

Remaining budget balance

Specific accomplishments resulting from the project plan

Number of students impacted

SWP Metric Outcomes

Success Stories

Challenges
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Fiscal reporting is designed to connect spending to implementation progress and student outcomes. The information submitted should provide a clear, consistent picture of how project resources are being used over time and what the investment is producing in terms of deliverables and results.

Reporting timelines are established annually in the allocation memo, and those due dates guide when fiscal information must be submitted. Planning ahead for those deadlines—especially aligning program and fiscal staff on documentation and data sources—helps avoid last-minute corrections.

The first reporting element is expenditures by object code. This should match how the budget was constructed in the project plan, and it should be consistent with the descriptions provided in the plan. Clear alignment between the approved budget narrative and actual expenditures supports efficient review and reduces follow-up during reporting cycles.

The remaining budget balance is included to show the current status of the project’s financial position and to support realistic planning for the remainder of the project period. This is also where teams can quickly identify whether pacing is on track relative to planned implementation timelines.

Fiscal reporting also requires specific accomplishments resulting from the project plan. These should be concrete and tied to the plan’s activities and deliverables—for example, completed convenings, curriculum products, employer engagement actions, services delivered, or other outputs that demonstrate progress.

The number of students impacted should reflect direct reach based on what was delivered. Consistency matters here: the reported student impact should align with the methodology described in the plan and should be supported by a clear basis for how the count was generated.

SWP metric outcomes provide the outcomes lens—progress toward measures the program uses to quantify results. The intent is to demonstrate movement on outcomes, not only completion of activities.

Success stories and challenges add essential context. Success stories should briefly describe what was achieved and why it matters. Challenges should identify constraints affecting implementation and, where appropriate, describe adjustments or mitigation steps. These two sections help interpret the quantitative data and support continuous improvement.

The key takeaway here is that strong fiscal reports are concise, specific, and internally consistent—budgets align to expenditures, accomplishments align to planned activities, and student impact and outcomes align to what was delivered and tracked.


Q&A

If you have any questions, please reach out to the Strong
Workforce Program team at
strongworkforcehelpdesk@cccco.edu.
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If you have any questions please reach out to the Strong Workforce Program at strongworkforcehelpdesk@cccco.edu. 
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Thank you!
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That concludes our session on project plan development. Thank you for the work you’re doing to advance Strong Workforce across your regions and colleges.

We appreciate the thought and coordination that goes into project planning, budgeting, and implementation, and we look forward to continuing to work together as plans move forward. Please don’t hesitate to reach out as questions come up. Thanks again.

https://www.cccco.edu
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