April 20, 2023, Consultation Council Meeting Minutes

“Digest” means an item has been through internal review by the Chancellor’s Office and the review entities.
The item now has form and substance and is officially “entered into Consultation.” The Consultation Council
reviews the item and provides advice to the Chancellor.

General Counsel LeForestier called the meeting to order at 9:35 a.m.

The following Consultation Council (Council) members were present:

Mario Rodriguez (substitute for Aaron Brown), Michelle Pilati (substitute for Cheryl
Aschenbach and Virginia "Ginni" May), Clemaus Tervalon, Eric Kaljumagi, Cornelia Alsheimer
(substitute for K. Frindell Teuscher), Jim Mahler, David Martin (substitute for Jose Fierro),
Cheng-Yu Hou (substitute for Julianna Mosier), Stacey Shears (substitute for Kaneesha
Tarrant), Larry Galizio, Manuel Payan, Andra Hoffman (substitute for Marisa Perez), Pamela
Ford, Robert Cabral, Tram Vo-Kumamoto, Wendy Brill-Wynkoop, Marco Martinez (substitute
for Zachariah Wooden)

CONSULTATION COUNCIL ACRONYMS AND INITIALISMS

ACBO Association of Chief Business Officers

ACCCA Association of California Community College Administrators
ACHRO/EEO Association of Chief Human Resources Officers/Equal Employment Officers
ASccCC Academic Senate for the California Community Colleges

CCA/CTA Community College Association/California Teachers Association
CCC/CFT Community College Council/California Federation of Teachers
CCCAOE California Community College Association for Occupational Education
cccclio California Community Colleges Chief Instructional Officers

CCcCl California Community College Independents

CCCT California Community College Trustees

CCE/CFT Council of Classified Employees/California Federation of Teachers
CCLC Community College League of California

CEOCCC Chief Executive Officers of the California Community Colleges

CSEA California School Employees Association

CSSO Chief Student Services Officers

FACCC Faculty Association of the California Community Colleges

Ssccc Student Senate for California Community Colleges

AGENDA DIGEST ITEMS

Digest Item 1.2: Chancellor's Office Update

(Interim Chancellor Gonzales)

The Chancellor’s Office (CO) presented updates on relevant developments and time-sensitive
changes since the previous Consultation Council meeting, as well as digest items previously
presented that may require additional consultation.
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Discussion Summary:
e CCA/CTAinquired about SSCCC leadership changes.

Digest Item 1.3: Student Senate Update

(SSCCC President Tervalon and VPLA Wooden)

This digest item presented updates on the SSCCC current initiatives, legislative stances,
system participation, and the status of the SSCCC Board of Directors.

Discussion Summary:
None.

Digest Item 1.4: Student Senate for California Community Colleges

Student Grievance Principles

(General Counsel LeForestier and Assistant Vice Chancellor Martinez)

This digest item presented the Student Grievance Principles adopted by the Student Senate
for California Community Colleges and opens a discussion around options to advance local
adoption and use.

Discussion Summary:
e CCLC emphasized students’ understanding of the grievance policy and procedures.

e CCCCIO voiced support for the work on this digest item and recommended regulation

language clarifications.

e ACBO requested clarification of the principles’ main goal.

Digest Item 1.5: State and Federal Update

(Vice Chancellor O’Brien)

This digest item provided the Council with a state and federal update, as well as an
opportunity to collaborate around shared advocacy.

Discussion Summary:

e FACCC commented on priority registration bills.

e CCA/CTA expressed concerns about course availability with priority enrollment.
e (CSSO commented on priority enrollment.

e FACCC expressed concerns about priority registration and commented on the

definitions of priority registration.
e SSCCCinquired about a priority enrollment hierarchy list.

e CCLCinquired about the Baccalaureate Degree Program (BDP) Cycle Two applications.
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e CCCT echoed inquiry about the BDP Cycle Two applications.
e CSEA echoed inquiry about the BDP Cycle Two applications.
e FACCC voiced support of the BDP.

e CCCAOE voiced support of the BDP.

Digest Item 1.6: The Future of Teaching, Learning and Student Success
(Vice Chancellor Finche)

This digest item initiated a systemwide conversation on the future of teaching, learning,
and equitable student success, the factors that contribute to equitable student success in
and outside the classroom, and consideration of how to support faculty, counselor, and
librarians in advancing equitable student success.

Discussion Summary:

e CSEAinquired about exclusions in the Faculty Obligation Number (FON).

e CCA/CTA expressed concerns with the FON measuring process.

e FACCC expressed concerns with the audit report recommendations.

e CCCCIO highlighted student success and full-time faculty.

e CCCl echoed CCA/CTA’s and FACCC’s concerns and requested discussion of all audit

recommendations.
e CCA/CTA suggested developing a measurable goal and plan.

e CO highlighted the Vision for Success core commitments.

Digest Item 1.7: Inclusive Consultation Council Membership

(Interim Chancellor Gonzales and General Counsel LeForestier)

The Chancellor’s Office sought to engage in consultation regarding requests to expand the
membership of the California Community Colleges Consultation Council in an effort to
become more inclusive and advance student-centered design.

Discussion Summary:
e SSCCCrequested additional SSCCC membership on the Council.

e CCLC voiced support for California Community Colleges Classified Senate (4CS)

membership inclusion on the Council.

e CCA/CTAraised discussion about 4CS work and advocacy.
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CEYA inquired about the work of The Research and Planning Group for California
Community Colleges (the RP Group) and expressed concern about duplicative efforts

with the membership inclusion of 4CS on the Council.
SSCCCinquired about the RP Group’s connection to student advocacy.

CCCCIO voiced support for 4CS membership inclusion on the Council and expressed

concerns for the RP Group’s membership inclusion.

CCCT voiced support for 4CS membership inclusion on the Council.

CCC/CFT voiced opposition against additions to Council membership.

CCA/CTA expressed concerns with additions to Council membership.

CCLC raised concerns about potential competitive advantages with the RP Group.
CCCT voiced support for the inclusion of classified professionals.

CCE/CFT voiced opposition against additions to Council membership.

Digest Item 1.8: Other
(Interim Chancellor Gonzales)
This digest item provided members of the Council an opportunity to make announcements

or seek collaborations that will help our system better serve students.

Discussion Summary:

CCA/CTA reported on organization updates.

CCC/CFT commented on the student demand for short-term courses and reported on

organization updates.

CCLC echoed support for discussion on the student demand for short-term courses and

reported on organization updates.
CSSO reported on organization updates.
ACHRO/EEO reported on organization updates.

CCCT echoed support for discussion on the student demand for short-term courses and

reported on organization updates.

CCCAOE echoed support for discussion on the student demand for short-term courses

and reported on organization updates.
FACCC reported on organization updates.
CCCl reported on organization updates.

CSEA reported on organization updates.
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ADJOURNMENT
The meeting adjourned at 12:16 p.m.
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