EQUAL EMPLOYMENT OPPORTUNITY (EEO) California

Community
10-POINT PLAN FOR FACULTY DIVERSITY HIRING Colleges
Overview Summary
Increasing diversity in faculty, staff and administrators Opportunity (EEO) 10-Point Plan covers high-impact best
centers around the hiring process. Each phase of the practices categorized in four areas: Pre-Hiring, Hiring,
hiring process has opportunities to implement practices ~ Post-Hiring and Collaboration. Here is a summary of
that affect the diversity outcomes of new employees. those 10 best practices:

The California Community Colleges Equal Employment

‘ ‘ The integral programing opportunities of our institutional framework is the catalyst that propels and disrupts historically
institutionalized cycles of generational poverty. As evident by the richness and diversity of our students, opportunity and
access is a salient prerequisite for institutional advancement. Research shows that representation is a multiplier not only in
the faculty who teach our diverse student populations but, in the methodology, and pedagogical practices that directly
impact and inform our curriculum, textbooks and distinct learning frameworks.

- Dr. Abdimalik Buul, Visiting Executive of Educational Excellence Equal Employment Opportunity Program

Review and Adapt Policies
and Practices Intentionally
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Provide Intentional Diversity
Training to All Participants

Invest in Intentional and Active
Outreach and Recruitment

Organize Search Committees with Members
Committed to Diversity and Inclusion
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Include Students on Committees
for Important Perspective

Consider Cluster Hiring to Increase Diversity
and Interdisciplinary Collaboration

Develop Inclusive Comprehensive Onboarding
Program to Support Faculty Success
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Ensure Intentional and Continuous
Mentoring for Strong Faculty Foundation

Monitor Campus Climate and Provide
Professional Learning Opportunities

Collaboration is Key to Implementing
Diverse Hiring Practices

For more detailed information about these 10 best
practices, reference the California Community Colleges
Equal Employment Opportunity (EEO) 10-Point Plan
(2023) at https://www.cccco.edu/
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