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Equity in Success
Ensure the academic and career success of 
all Californians who are current and 
prospective California community college 
students

Equity in Access
Increase the number of students attending a 
California community college, with particular 
emphasis on the number of underserved 
Californians

2030 Goals What can we do together?

Equity in Support
Partner with other systems, agencies, 
institutions and community-based 
organizations to provide students the 
academic, financial and social supports 
necessary to thrive
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Chancellor’s Office 2030 Vision
The vision aims to advance student success, access, support 

and socio-economic mobility with equity

Design the application to help guide a 
student to uncover and pursue their 
academic and career goals

Simplify CCCApply to help more 
students matriculate

Build an integrated platform to ensure 
colleges can best identify and follow-up 
with needed support
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We are here to co-create the Student Application with 
you so that we can:

• improve the user experience

• make the application process easier for students 

• improve data accuracy

• better support equitable access

• protect against and mitigate fraud



Agenda
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Duration Activity 

30 mins Welcome & Breakout Intros

5 mins Design Goals for Target State

10 mins Your Voice

65 mins Working Sessions

10 mins Wrap-up and Next Steps 



Guidelines for Our Time Together
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Take Care of Your 
Needs 

Co-Creation
Be curious and open to 

new ways of thinking

Present & Inclusive
Allow for all voices to be heard
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Target State 
Design Direction



The expectations and attitudes of students
are changing dramatically

Personalization matters. 
Relevance is the key to our 
students’ application 
experiences. We can 
achieve this by:

• Continuously gathering real-
time data to improve the 
student experience

• Creating a unified, 360-
degree view of the student

• Designing for a familiar and  
friendly online experience 
(e.g., Amazon checkout 
process)

Personalized Frictionless

Consistent Relevant
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Target State Vision Statement
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Experience Drivers
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Application Design Preview
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Current Proposed

“Thank you for having a lot of whitespace. I 
think all this white space really helped me 
stay focused on this little section.”

1:35
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Your Voice



What We Heard

Based on 141 survey responses and interviews with 73 colleagues across the state, you shared: 

Which CCCApply responses:

• are essential for you to do your job

• are not essential for you to do your job

• could potentially be collected outside of the application

• lead to high user input errors

Key Recommendations: 

• Keep it simple

• Make questions clearer

• Use information already provided

• Provide guided experiences
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Key Data Collected in CCCApply
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High School Graduation Status

Other Colleges Attended / Graduated FromAB540 Eligibility Starting Year and Term 

Identity validation (Passport details, etc.)

Citizenship or Immigration Status Name, Date of Birth, Address, PhoneEthnicity

Enrollment Priority Group 
(high school/first-time, dual enrollment, transfer)

Residency Determination / Housing status If student has a dependent child under 18 

Major / Program of Study



Some of Your Wishes: 
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Simplify language in residency questions to make them easier 
for applicants to answer correctly.  

Get more information post-application if possible. A long 
application turns applicants away.

Programs and services may be managed more effectively at 
the college level. CCCApply lacks all the programs available 
at each college, while the standardized list can create a false 
expectation that each college has certain programs. 

Educational Goals can be grouped by theme to help students 
better understand their options and not overwhelm them with 
a dropdown of 14 choices.  

Streamline and simplify the application to make it easier for 
students to understand and complete.

Auto populate information if applicants have provided it in a 
previous application.  

Use guiding questions to help applicants select the correct 
answers. 

Many colleges are already collecting some Education History 
outside of CCCApply. This could be considered a best practice 
to inform multiple measures.



Today’s Focus: 
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Working Session
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Education Goal



Educational Goal is used for MIS Reporting, financial aid 
eligibility, understanding student type, and for supporting 
students through advising and outreach.

1

Key Findings:

Education Goals– Current State
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2 82% of stakeholders use Educational Goal responses in their 
work.

3
All 14 Educational goals are currently required for MIS 
reporting.

4
There is an opportunity to convey that their goal selection is 
one moment in time and not final. 

5
There is an opportunity to group educational goals to better 
guide students and reduce confusion. 

"What I fear is that something like 
educational goal doesn't mean a whole lot 
to a student who's applying to college.”



Proposed Look and Feel - Education Goal
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Current Proposed

“It just seemed more clear, more 
straightforward.” 



Menti: Ed Goal
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Educational Goal: Grouping Option 1
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Educational Goal: Grouping Option 2
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Option 1 Option 2

Menti Vote



Menti: Ed Goal 
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Menti: Ed Goal
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1:50
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Programs & Services



Programs and services interest is collected in a standardized 
checklist in CCCApply and is used by Admissions and Records, 
Curriculum and Instruction, and Student Services for student 
outreach and planning efforts around resources and services.

1

Key Findings:

Programs & Services – Current State
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2 This approach does not include college-specific 
customization and does not allow for collecting additional 
details or educating students about resources available to them.

3 Through stakeholder interviews we learned that many colleges’ 
Student Services groups send out a detailed, college-specific 
“Needs and Interests survey” to recent CCCApply applicants. 

4 There may be an opportunity to collect program and service 
needs outside of CCCApply to ensure students receive 
information about relevant services on their campus and to 
help college staff conduct timely outreach efforts.



Breakout Discussion 

We will discuss what from the Programs and Services 
checklist is being collected outside of CCCApply and 
explore additional collection methods to ensure 
students receive relevant and timely information. 

Items to remain unchanged: 

• Data required for matriculation, financial aid, and MIS 
reporting.

• Other needs and interest topics covered in CCCApply for 
regulatory purposes:

• Interest in receiving information about money for 
college

• If applicant receives Government Financial 
Assistance

• Athletic Interest
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Welcome Back

Any insights from your breakout activity that you’d like to share? 

What stood out for you? 

Please put it in the chat or come off mute

2:30
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Education History



Key Findings:

1 Accounting for 23% of the total application, education history is 
the CCCApply section with the most questions and fields. 

Education History – Current State
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2 Education history is needed for assessing the AB540 non-resident 
tuition exemption eligibility. AB540 eligibility requires students to 
complete multiple education requirements, including 1) Time and 
Coursework Requirement and 2) Graduation and/or Transfer 
Requirement.

3 During stakeholder interviews, several Admissions and Records and 
Financial Aid stakeholders validated that complete education 
history is not required at the point of application. A high-level view 
of applicant degree status and high school and college education 
levels would suffice. 
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Simplified education level

Streamlined the design of the 
searchable high school list

Simplified high school graduation 
date (year and month only)

Current Proposed

High School Education History: Current <> Proposed



Menti: Ed History
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College Education History: Current <> Proposed

Current Proposed

Simplified college 
enrollment status

Removed number of colleges

Clarified expulsion 
question language

Simplified degree date 
(year and month only)



Menti: Ed History
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CCCApply’s standard application collects information related to GPA and Math/English grades 

2

1

3

4

5

6

Education History

40



41

Menti: Ed History



Menti: Ed History
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Menti: Ed History
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Session Results Summary
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509 
Menti Responses

Thank you, very well organized session. I heard a lot of 
great ideas and felt there was ample room to participate.

Very well coordinated. Kept us to the point to get things 

done.

I appreciated this space so much! I am so excited to see 

all of these changes!

Thanks for facilitating an interactive session!4.5 out 5
Good use of time

89
Participants

211
Chats

Working Sessions #1 Engagement and Feedback 

Appreciate how you're balancing considerations. Change 

is hard but definitely needed.

We do really appreciate that you are working with us and 

our students.
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Working Session #1a & #1b Participant Input
Education Goal Programs & Services Education History

Preferred Text: 
• Select the option that best describes why 

you are applying for college today. =30 
votes

• What is your goal for attending college? 
=27 votes 

Preferred Groupings:
• Option 2= 52 Votes:

• Adult Education or ESL
• Short Term Career Education 
• Earn a Degree or Transfer
• Other or Undecided

Additional Input: 
• Consider what a dual enrollment student 

might select 
• Make language as user-friendly as 

possible 
• Those that want to transfer will need an 

ADT Education plan.

Types of Collection Methods: 
• 28 participants collect P&S info 

OUTSIDE of CCCApply
• 27 participants collect P&S info 

WITHIN CCCApply 
• Many do both 

Most Referenced P&S Info: 
• Veteran Services=20 
• Academic Counseling=17
• EOPS=15

Least References P&S Info: 
• Health Services=0
• Student Government = 2

Additional Input: 
• Consider grouping Programs & 

Services into buckets to make more 
intuitive for students

High School Ed History:
• The simplified education questions will 

help home school students and domestic 
students who completed high school 
outside of the US.

• Graduation month and year are enough, as 
the day is not required for most 
stakeholder efforts.

• Determine dual enrollment applicant 
earlier in the application to minimize 
friction of unnecessary questions.

College Ed History: 
• Additional guidance is needed for domestic 

students who have completed college 
outside the United States. 

• CCCApply college history is useful to A&R as 
some students don’t meet with counselors. 

Placement Information Collection Method:
• High school transcript information is 

collected for Multiple Measures criteria.
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For Question or Comments 
please contact 

ReimagineApply@accenture.com
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