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DRAFT
Detailed Proposed Timeline 2023-2027+ (pending timeline extension request). DRAFT for Discussion. 

The CCN Task Force supports the goal of this work moving forward quickly to meet these timelines. This timeline represents the Task Force’s best 
estimates of how this work will proceed; as the work proceeds, some of these details may change. 

Time Frame 
(Proposed) 

CCN Steering and 
CCN Council 

CCCCO and 
Operations Team 

Communication Descriptor/Course 
Development 

Technology & 
Processing 

Fall 2023 
(October to 
December) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● Establish operations 
role within 
governance 
structure 

● Develop 
Intersegmental 
Collaborative 
Leadership Team 
with decision making 
authority 

● Vendor processes 
and agreement for 
operations, 
development, and 
technology 

● Council roster & 1st 
mtg. date est. 

● Work group rosters & 
1st mtg. date est. 

● Task Force report 
published 

● Establish budget draft 
for implementation

● Roster and 1st 
meeting 
established 

● Roster and 1st 
meeting established 

● Roster and 1st 
meeting 
established 

Spring 2024 
(January to 
March) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● First meeting in 
January 

● Inform Data 
Collection & 
Analysis (initial and 
on-going) 

● Develop draft of 
strategic plan 

● Inform development 
of operational plan 

● Convene 
Intersegmental 
decision makers to 
develop practice and 
policy as descriptor 

● Develop tentative 
operational plan, 
aligning with strategic 
plan

● Vendor 
onboarding/norming 

● Convene and 
facilitate Council 
Steering 

● Convene and 
facilitate CCN Council 

● Track, convene 
and/or facilitate 
Workgroups 

● Data collection and 

● First meeting 
● Inform operational 

plan 
● Inform creation of 

templates and 
processes 

● Transition and 
update CCN Task 
Force slides to 
CCN Council slides 

● Create robust 
communication 
plan that solicits 
stakeholder 
groups’ 

● First meeting (goal: 
January) 

● Inform operational 
plan 

● Inform creation of 
templates and 
processes 

● Create development 
plan (phases, 
timeline, processes, 
resources, work 
structure) 

● CCN Phase 1 
courses identified 

● Phase 1 (proof of 

● First meeting 
● Inform operational 

plan 
● Inform creation of 

templates and 
processes 

● Inform plan for 
technology 
solutions 
(reconciliation, 
repository, 
institutional 
support, 
submissions) 

● Data reconciliation 
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DRAFT
Time Frame 
(Proposed) 

CCN Steering and 
CCN Council 

CCCCO and 
Operations Team 

Communication Descriptor/Course 
Development 

Technology & 
Processing 

development phase 
1 (proof of concept) 
informs. 

analysis to inform 
decisions and assess 
progress 

● Creation of templates 
and processes 

● Facilitate creation of a 
plan for technology 
solutions (repository, 
institutional support, 
submissions)

feedback.and 
engages 2-year 
and 4-year 
partners 

● Create a robust 
process for 
submitting 
feedback to the 
CCN work 

● Share the survey 
results related to 
the Enterprise 
Resource Planning 
(ERP) and CMS 
solutions to 
deepen their 
understanding of 
systems in place at 
the CCC 
institutions 

concept phase) 
Intersegmental 
faculty and AO 
recruited and 
appointed. 

initiated 

Spring 2024 
(April to 
June) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● Develop and publish 
3-year strategic plan 

● Convene 
Intersegmental 
decision makers to 
develop practice and 
policy as descriptor 
development 
informs. 

● Complete operational 
plan 

● Data collection and 
analysis to inform 
decisions and assess 
progress 

● Vendor oversight and 
progress mapping 

● Create a checklist 
that clearly defines 
student facing 
implementation 
communication 

● Update 
stakeholder groups 
on CCN processes 
and progress 

● Communicate with 
four-year partners 
(and related 
resources such as 
Assist.org) about 

● Phase 1 descriptor 
teams convened - 
completion of 
process step: CCN 
Descriptor 
Preparation and 
Development 

● Modify processes as 
determined by 
Phase 1 and 
intersegmental 
decision body 

● Phase 2 Process 
begins 

● Data reconciliation 
and clean-up 

● Data repository 
design complete 

● Institutional 
support for linking 
repository to local 
curriculum 
software plan 
complete 

● Technology-based 
course submission 
and verification 
design complete 
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DRAFT 
Time Frame 
(Proposed) 

CCN Steering and 
CCN Council 

CCCCO and 
Operations Team 

Communication Descriptor/Course 
Development 

Technology & 
Processing 

the changes 
coming and , what 
it might mean for 
their technology 
systems 

● Communicate with 
vendors 
(PeopleSoft, 
Ellucian, local CMS 
vendors (Elumen, 
CurriQunet, 
others)) about the 
work underway 
and to gather 
needed 
information. 

● Initiate an 
awareness 
campaign with 
Academic Senates 
and other 
stakeholders 
○ Collaboration 

on how 
processes 
could be 
approved for 
one time 
processes, 
batches, etc. 

○ Collaboration 
on how 
technology 
processes can 
improve the 

● Plan for CCN 
Taxonomy 
implementation 
complete 

● Timeline for 
technology 
solutions and 
processes - build 
and 
implementation 
mapped 

4 



DR A
FT 

Time Frame 
(Proposed) 

CCN Steering and 
CCN Council 

CCCCO and 
Operations Team 

Communication Descriptor/Course 
Development 

Technology & 
Processing 

workflow of 
course reviews 
and approval 
for the long 
term. 

Fall 2024 
(July to 
December) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● Convene 
Intersegmental 
decision makers to 
develop practice and 
policy as descriptor 
development 
informs. 

● Annual update and 
progress report

● Data collection and 
analysis to inform 
decisions and assess 
progress 

● Development of 
assessment plan 

● Vendor oversight and 
progress mapping

● Update 
stakeholder groups 
on CCN processes 
and progress 

● Provide guidance 
to colleges about 
how to prepare for 
the coming 
changes, when 
they will occur, and 
how stakeholders 
can collaborate to 
streamline efforts 
and maximize a 
smooth transition 
for all 
stakeholders, 
particularly 
students 

● Phase 1 step: 
Descriptor Vetting, 
Cal-GETC, 
Articulation 

● Modify processes as 
determined by 
Phase 1 and 
intersegmental 
decision body 

● Phase 2 in Process 
● Phase 3 Process 

begins 

● Data reconciliation 
and clean-up 
completed 

● Initiate 
implementation of 
established 
timeline 

Spring 2025 
(January to 
June) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● Convene 
Intersegmental 
decision makers to 
develop practice and 
policy as descriptor 
development 
informs. 

● Assessment of 
progress and impact 

● Data collection and 
analysis to inform 
decisions and assess 
progress 

● Vendor oversight and 
progress mapping 

● Update 
stakeholder groups 
on CCN processes 
and progress 

● Assess local 
communication 
systems 

● Phase 1 step: CCN 
Descriptors 
published 

● Phase 1 step: Local 
Curriculum Process 
and CCCCO Call for 
Submission 

● Modify processes as 
determined by 

● Implementation of 
established 
timeline 
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DRAFT
Time Frame 
(Proposed) 

CCN Steering and 
CCN Council 

CCCCO and 
Operations Team 

Communication Descriptor/Course 
Development 

Technology & 
Processing

Phase 1 and 
intersegmental 
decision body 

● Phase 2 and 3 in 
Process 

● Phase 4 Process 
begins 

Fall 2025 
(July to 
December) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● Continued 
collaborative work 
with UC, CSU, and 
AICCU systems to 
enhance current 
practice to best 
support students. 

● Annual update and 
progress report 

● Data collection and 
analysis to inform 
decisions and assess 
progress 

● Vendor oversight and 
progress mapping 

● Create sustainable 
operations model and 
timeline

● Update 
stakeholder groups 
on CCN processes 
and progress 

● Phase 1 step: CCN 
Course 
Implementation and 
Program Alignment 

● Phase 1 step: 
Course Articulation 
Verification and ADT 
Revision 
Submission 

● Modify processes as 
determined by 
Phase 1 and 
intersegmental 
decision body 

● Phase 2,3,4 in 
Process 

● Phase 5 Process 
begins 

● Implementation of 
established 
timeline 

● CCN repository 
completed and 
implementation at 
local level 
in-progress 

● Course submission 
and verification tools 
completed 

Spring 2026 
(January to 
June) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● Assessment of 
progress and impact 

● Data collection and 
analysis to inform 
decisions and assess 
progress 

● Vendor oversight and 
progress mapping 

● Update 
stakeholder groups 
on CCN processes 
and progress 

● Provide guidance 
to students about 
the timeline and 
plan for the coming 

● Phase 1 step: CCN 
Course Student 
Facing 

● Modify processes as 
determined by 
Phase 1 and 
intersegmental 
decision body 

● Refinement of 
technology 
solutions 
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DRAFT
Time Frame 
(Proposed) 

CCN Steering and 
CCN Council 

CCCCO and 
Operations Team 

Communication Descriptor/Course 
Development 

Technology & 
Processing 

CCN system ● Phase 2,3,4,5 in 
Process 

● Phase 6 Process 
begins 

Fall 2026 
(July to 
December) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● Continued 
collaborative work 
with UC, CSU, and 
AICCU systems to 
enhance current 
practice to best 
support students. 

● Annual update and 
progress report 

● Data collection and 
analysis to inform 
decisions and assess 
progress 

● Vendor oversight and 
progress mapping

● Update 
stakeholder groups 
on CCN processes 
and progress

● Phase 1 CCN 
Courses are student 
facing 

● Phase 2,3,4,5,6 in 
process 

● Phase 7 Process 
begins 

● Refinement of 
technology 
solutions 

Spring 2027 
(January to 
June) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● Assessment of 
progress and impact

● Data collection and 
analysis to inform 
decisions and assess 
progress 

● Vendor oversight and 
progress mapping 

● Transition to 
sustainable model 

● Update 
stakeholder groups 
on CCN processes 
and progress 

● Phase 2,3,4,5,6,7 in 
Process 

● Phase rollouts 
continue as needed 

● 

Fall 2027 
(July to 
December) 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

● Continued 
collaborative work 
with UC, CSU, and 
AICCU systems to 
enhance current 
practice to best 
support students. 

● Annual update and 
progress report 

● Data collection and 
analysis to inform 
decisions and assess 
progress 

● Vendor oversight and 
progress mapping 

● Phase 2 & 3 Student 
facing 

● Phase 4,5,6,7+ in 
Process 

● Develop process for 
sustainability of 
descriptors (review 
process, cycles, 
etc.) 

● 

Post-Cohort ● Assessment of ● Data collection and ● Phase 4 & 5 Student 
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T 
Time Frame 
(Proposed) 

CCN Steering and 
CCN Council 

CCCCO and 
Operations Team 

Communication Descriptor/Course 
Development 

Technology & 
Processing 

1 Cycle 
2027+ 

Ac�i�« p�a« an� 
ti��©¦ne ma� ne�� 
ad��°t�¢«t� as 
de��¦©s ar� fu�±h�� 
de��©¬pe�. 

progress and impact 
● Continued 

collaborative work 
with UC, CSU, and 
AICCU systems to 
enhance current 
practice to best 
support students. 

● Annual update and 
progress report 

analysis to inform 
decisions and assess 
progress 

● Vendor oversight and 
progress mapping 

facing 
● Phase 6,7+ in 

Process 
● Transition to 

sustainability plan 
and begin discipline 
review cycles 

Cycle 
● Two phases each 

fall become student 
facing
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