Chancellor’s Office

Dec 2025
Webpage Up
Centrally
impacted
systems,
reports, docs
identified

TOP to CIP Transition - STEP ONE (upload CIP codes into COCI)

Jan 2026

= Crosswalk
shared w/5C,
ClOs, CBOs,
CSSOs, Faculty
& others

= Memo & survey
to the Field

Jan 2026
Fiscal reporting
& BAM revised/
communicated
to the Field

Late Jan 2026
ADTs & Common
Courses assigned
consistent CIPs
(CO Academic
Affairs w/ASCCC
collaboration)

Late Jan 2026 Feb 2026
Begin policy/ Chancellor’s
language updates Office Webinar
(Title 5, PCAH, w/process
Stud. Attendance guidance

Feb -Dec 2026
= Prof. Development
= Support to Field
= Continue policy

review/revision

Accounting
Manual. etc.)

= Legislative reports

Chancellor’s Office

= Update Policy language
= Verify/test CIP reporting

Local Districts/Colleges

= Auditimpact on systems
= Report to legislature

Districts/Colleges
Ongoing work
through fall
2027

= Re-classify remaining non-
instructional TOP codes

= Verify/modify local systems,
policies, & reports

= Presentations to Boards

Late Jan 2026
Establish local
TOP/CIP team &
timelines (ClOs,
CBOs, CSSOs,
faculty, Financial
Aid, Admissions, IT,
IR, HR, & others)

Feb 2026 Feb 2026 - Dec 31, 2026

Review/provide
feedback on
TOP to CIP
Crosswalk

= Evaluate & submit CIP
codes in COClI Tool

= |dentify local systems/
policies/reports to update

= Inform local partners
NOTE: CIP codes for all
programs and courses
must be submitted to
COClI by Dec. 31, 2026

A11Y 1/20/26



Chancellor’s Office

Local Districts/Colleges

TOP to CIP Transition - STEP TWO (After COCI CIP Code Submission)

DRAFT
= COCI Corrections = Audit fiscal reporting tied to TOP Review Instructional reporting
= Update to BAM - Standardized Account Coding = Test spring submissions Fiscal Reporting updates @Budget
= Update to Prog. Pathways Mapper = Audit/test Prog. Pathways Mapper data Workshop
= Audit all webpages for TOP code language = Audit/test DataVista & DataMart data = Review MIS submissions
= Changes in DataVista, DataMart, NOVA = Audit noncredit reporting = Finalize policies, documents, webpages
Corrections to documentation = Revise language in Ed Code & Title 5
= MIS submission validation (?) = Continue audit of webpages
Jan Feb Mar Apr May Jun Jul Aug Sep
2027 2027 2027 2027 2027 2027 2027 2027 2027

= Change to Standardized Account Coding
o Budget Prep for 27/28 budget
o Presentations to Boards
o Instructional program funding (credit & noncredit)
= Continue to report both TOP and CIP for new or changed programs/courses
= Check CIP codes in Pathways Program Mapper
= Review/revise language in local policy & documents
= Audit Catalog changes
= |dentify/revise grant reporting connected to TOP
= [nform local partners where needed

Review MIS reporting
Test new budget/activity codes

Finalize removal of TOP codes for all

reporting (except historical)
Finalize changes in policies,
documents, webpages, processes

No use of TOP Codes in MIS
reporting after Spring 2027
report - CIP codes only for
Summer 2027 forward
Review MIS reports

Test new budget/activity codes
Finalize removal of TOP codes for
all reporting (except historical)
Finalize changes in policies,
documents, webpages,
processes
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