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Launch Phase Workload Awareness Chart

Purpose:
This resource highlights whether different faculty and staff are impacted by ongoing changes during the Launch phase. Many direct

assessment CBE decisions overlap, so some stakeholder groups will be engaged in implementation across more areas. This chart does not
include an exhaustive list of all stakeholders, but is comprehensive.

Admissions Academic Operational Enrollment Financial Aid Facult IT System
and Records Deans Deans Mgmt y Managers
Academic Calendar X X X X X X X
Financial Aid X X X X X X X
Credlt. for Prior X X X X X X
Learning
Business Model X X X X X X
Academic Policies X X X X X
Program
Accreditation and X X X X X
Approvals
Personn.el.R.o.les and X X X X
Responsibilities
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Admissions Academic Operational Enrollment Financial Aid Facult IT System
and Records Deans Deans Mgmt y Managers
Data Use and
Program X X X X X X X
Improvement
Curriculum
(Competencies, X X X
Assessments, etc.)
Faculty and Staff
Orientation and PD X X X X X X X
Student Journey X X X X X X
Dual Transcripts X X X X
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