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Faculty Training Topics

Purpose:

This resource outlines some topics for ideas on orientating and training team members.

Pre-Launch Technology Considerations Unique to CBE

- Whatis DA CBE
¢ Overview of DA CBE and its purpose, how it differs from seat-time based courses
¢ Overview of specific program
e Student experience including term length, financial aid
e Operational overview e.g. applications, launch, etc
e Student engagement coach role and purpose

- Faculty Roles in unbundled model

& Review relevant contract/ CBA/MOU
What is the role of Design, Teaching, and Assessor faculty
RSlin CBE
Formative assessments vs summative assessments
Assessor Faculty:
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e What does it mean to demonstrate Mastery
e What does grading look like in DA CBE
e Practice assessment norming

- Technical and systems training
¢ Canvas course orientation
e What can be changed, what should be changed
e Mechanism for feedback
¢ Othersystemsin use

- Student progress tracking in DA CBE
¢ Establish regular feedback opportunities for faculty to share feedback about student
progress
¢ Explain student engagement and tracking process
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