Steps in the Planning Process

Identify Core
Planning Team

Form a Common
Framework

Define and Assign
Roles and
Responsibilities

Determine a
RegularSchedule
of Meetings

Identify Threats
and Hazards

Assess Risk

Prioritize Threats
and Hazards

Develop Goals

Develop
Objectives

Format the Plan
Write the Plan
Review the Plan

Approve and
Share the Plan

Train
Stakeholders

Exercise the Plan
Review, Revise,

and Maintain the
Plan
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