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7:30-8:30

8:30-8:45

8:45-9:30

9:30-9:40

9:40-12:40

12:40 - 1:20

1:20-3:20

3:20-3:30

Reimagining Counseling and Student Services:
A Guided Pathways Workshop
September 27,2019 - DoubleTree Hotel, Fresno, CA

Tentative Agenda

Registration and breakfast
Welcome

College Team Reflection
e Where, how, why: Is reimagining counseling and student services a priority
in your campus’s Guided Pathways work?

Transition

Breakouts

e Colleges present and engage workshop participants in conversation about
their innovative approaches to reimagining counseling structure and

practice.
= 9:40-11:00 breakouts
= participants switch presenters/rooms
= 11:10-12:30 breakouts
Lunch

College teams regroup for momentum and prioritizing

e 1:20-2:20 Mapping of GP momentum on campus
e 2:20-3:20 Prioritization matrix: How do proactive student supports fit into
your GP momentum map?

CCCCO Closing



