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Overview
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Noncredit Pathways
VESL Career Paths Program

Noncredit Webinar
July 7, 2017

Dana Miho, ESL Professor
Mt. San Antonio College



VESL Career Paths Program at Mt. SAC

• Two semester program
• Designed for advanced level ESL students
• Bridge program to facilitate transition into 

credit and noncredit academic and 
vocational courses

Package 
Deal of 
Classes

Cohort-
based 

approach

Learning 
Community



VESL is for Students Who…

Want to pursue a college degree 
or a vocational certificate

Want to utilize their existing 
knowledge/training in the U.S.

Want to obtain a job or career 
promotion

Want to be more involved 
in the community



College & Career Readiness

Communication Skills

Collaboration & Teamwork

Critical Thinking

Use of Technology



VESL Courses



VESL Advanced Writing (VESL 1 - required) 

• Explore various types of writing styles
• Practice the process of writing 

(brainstorming, organizing information, and 
draft revisions)

• Improve grammar & mechanics through 
the editing of drafts

• Advance from paragraph writing to essay 
writing

• Improve reading comprehension skills
• Build and expand academic vocabulary



VESL Advanced Speaking (VESL 1 - required)

• Improve fluency and critical thinking 
skills by discussing a variety of topics 
including current events, academic 
subjects, career matters, and cultural 
issues 

• Build confidence in speaking by giving 
informal and formal class 
presentations

• Improve listening skills for note-taking 
and identifying main ideas & detail



Career & Life Planning (VESL 1 - required)

• Learn study skills & time management 
for academic success

• Research careers that match students’ 
interests and experience

• Develop an education plan to follow 
for the future

• Create a useful resume and practice 
interviewing skills

• Taught by ESL counselors



Computer Keyboarding (VESL 1 - required)

• Learn the keyboard-by-touch method
• Practice a variety of computer skills
• Format letters, memos, reports, and 

tables
• Learn how to format essays
• Improve typing speed & accuracy
• Timed Writings: 30 wpm for 3 minutes 

with 1 error or less



Microcomputer Applications (VESL 2 - required)

• Essential computer concepts including 
hardware/software

• Word: create and edit documents
• Excel: use spreadsheet software for 

business applications
• Access: create, maintain and query 

information using a database 
management system

• PowerPoint: produce professional 
presentations using presentation 
software



Recommended Electives (VESL 2 - optional)

• Credit ESL/English: continue to 
improve English proficiency

• English for Special Uses (noncredit)

• Intermediate Keyboarding (noncredit)

• Other courses that may lead to a 
college degree or vocational certificate 
(credit or noncredit)



Transition to Credit
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Transition to Other Noncredit 
Courses/Programs (CTE & ABE)

18% 18%
15%
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Program Daytime Evening

Noncredit Courses/Programs

Business Management
Finance
Accounting

Home Electronic System
Welding
Photography
Interior Design 

In-Home Support Services
CNA
GED Prep



• VESL Tutoring (daytime & evening)*

• VESL Open Lab (daytime & evening)

• VESL 2 Ed Plan Follow-up

• Writing Center Workshops

• Conversation Circle

• Extensive Reading Program*

• Self Directed Learning Activity 
(SDLA) Program*

*BSI funded programs

Articulation Agreement
with Credit ESL

Student Support Services
for VESL Students



Contact Information

• Dana Miho
• Professor, English as a Second Language
• Mt. San Antonio College
• dmiho@mtsac.edu





Presenters

Dr. Melissa V. Moreno
Santa Barbara City College

Interim Vice President
School of Extended Learning
melissa.moreno@sbcc.edu

Linda Croyle
Santa Barbara City College

Adjunct Faculty
School of Extended Learning
lmcroyle@pipeline.sbcc.edu



CONCEPT
• Free noncredit employee 

training to upskill in the 
workplace

• Open access short courses
• Flipped classroom and 

integrated Lynda.com videos
• Digital Badges as micro-

certificates
• Practical application: industry 

relevant capstone portfolio 
piece



AWARD WINNING!
• Continuing Education 

Program of the Year
Association for Community &

Continuing Education (ACCE)
Annual Conference, 2016

• 1st place Marketing 
Campaign

• 1st place Logo Design
California Community Colleges

Public Relations Organization (CCCPRO)
Annual Conference, 2016



FUNDING SOURCES

• Regional & Local 
CTE Enhancement

• Adult Education 
Block Grant

• Strong Workforce



NEEDS ASSESSMENT

• Studies show gap in 
workplace for “21st

Century Skills”
• Local employers surveyed 

showing a strong need for 
skills training

• Noncredit programs a 
new priority



SKILLS GAP IS REAL

Today’s fast-changing world 
requires students … be adept 
at skills such as critical 
thinking, problem solving, 
persistence, collaboration, 
and curiosity. 

Education Technology and the Twenty-First Century
Skills Gap (Bailey, Kaufman & Subotic) 



Large majorities of employers 
do not feel that recent college 
graduates are well prepared. 
This is particularly the case for 
applying knowledge and 
employability skills in real-
world settings, critical thinking 
skills, and written and oral 
communication skills.

Excerpt from 2015 AACU Study

SKILLS GAP IS REAL



2015 AACU Study



CSI RESULTS
No. of Students Served 
Since Fall 2015

4,500+

No. of Badges Issued 159

No. of Courses Offered 300

No. of Courses 
Developed

88

No. of Certificates 
Developed

33









EMPLOYER | INDUSTRY 
PARTNERS

• Cottage Health Systems 
• Yardi
• City of Santa Barbara
• UCSB
• County of Santa Barbara
• Towbes Group
• Maravilla
• Santa Barbara Zoo
• Procore
• Other Nonprofits
• Acclaim
• synED & Web Master



BEST PRACTICE MODEL:
INDUSTRY PARTNERS

Health Professionals Institute
• Partnership with Cottage 

Health Systems 
• CSI partners with in-house 

training
• Identified cohort of 

emerging leaders
• 100% job advancement



Regional Pilot: 

“Career Strategist” Badge

• Three noncredit short courses
• Bridge to credit or bridge to job
• Pilot for 200 Credit CTE Students at 3 

Colleges
• LinkedIn Subscription for Students
• Employment Data Reports



Curriculum

Three Noncredit Short Courses
• LinkedIn for Business
• Personalized Career Planning
• Strategic Job Search

Noncredit Certificate of 
Completion



Employer 
Testimonials

Personal and professional development 
in our employees is critical in a restricted 
job market.  Career Skills Institute provides 
an array of blended learning Badges that 
help our employees develop new skills to 
stay engaged and happy.



Employer 
Testimonials

Badges are a symbol of achievement 
and celebrated by our company. This 
builds morale and pride in our employees 
bringing quality to their work.



Employer 
Testimonials

Participating in the Badge courses helps 
our employees to expand their vision by 
learning along side others from different 
disciplines and industries.



Employer 
Testimonials

After participating in the Management 
Tool Box Certificate, we noticed an 
immediate and significant improvement 
in our employees internal communication 
and communication with our customers.



Questions?

Dr. Melissa V. Moreno
Santa Barbara City College

Interim Vice President
School of Extended Learning
melissa.moreno@sbcc.edu

Linda Croyle
Santa Barbara City College

Adjunct Faculty
School of Extended Learning
lmcroyle@pipeline.sbcc.edu



























Questions?



A Special Thanks to Our Guest Presenters

Presenter Presentation Title Organization

Dana Miho
Noncredit Pathways:

VESL Career Paths Program
English as a Second Language Professor

Mt. San Antonio College

Dr. Melissa V. Moreno Career Skills Institute
Interim Vice President

School of Extended Learning
Santa Barbara City College

Linda Croyle Career Skills Institute
Adjunct Faculty

School of Extended Learning
Santa Barbara City College

Jesse Crete
Waltzing with WIOA and Boogying 
with Business Information Worker

AEBG Special Projects Director
School of Continuing Education

North Orange Community College District

Raine Hambly
Waltzing with WIOA and Boogying 
with Business Information Worker

Director of Career Technical Education
School of Continuing Education

North Orange Community College District



What’s next for Noncredit First Friday 
Webinars?

No August 2017 
Noncredit webinar
Return with the 

webinars in 
September 2017
Possible webinars:

oGuided pathways and 
noncredit

oNoncredit policies and 
regulations

oCurriculum development
oStudent Support (SSSP)

oRegional Initiatives 
(AEBG, SWP) 

oDeveloping a noncredit 
program, logistics

oAdvocacy

…and more

Thank you and see you 
again in September!!!! 



Evaluation 
Survey

Help us improve the 
monthly Noncredit 
Webinars by filling out a 
short anonymous online 
feedback survey at the 
following URL:
http://www.surveygizmo.com/s3/3607336/No
ncredit-Monthly-Webinar-Evaluation-Form

http://www.surveygizmo.com/s3/3607336/Noncredit-Monthly-Webinar-Evaluation-Form
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