QUESTIONS & ANSWERS
Governor’s Nursing Education Initiative RFA 

Bidders Conferences &

Other Questions Submitted to the Chancellor’s Office

STUDENTS
1.  As a new program we will be enrolling our first nursing students June 10.  We are unable to meet the RFA numbers requirement and we are not identified as a disadvantaged area.  Is there any way we can be allowed to apply knowing we will not have 40 students, let alone 80?

The RFA talks about and encourages partnerships and innovation.  One way you could participate is to partner with another community college to meet the terms of the grant specifications.  You would need to partner with another college(s) that has an established nursing program with at least 60 students in the program for the first and second year.  One college would act as fiscal agent and be responsible for making sure that the project requirements for all colleges are met.  

2.  We have a nursing ladders program.  The LVN is the first year of the RN program.  Would those students be counted in our numbers?

Unless all of the LVN students continue on to the RN portion of the program this most likely would not be a viable option for funding.  It would be better to confine the funds to the LVN to RN portion of the program.  Please call Barbara Whitney for additional discussion.

3.  Is the expansion number 80 students per year or 80 students per five years?

For RFA number 05-0109 the expansion number is one cohort of 80 students every two years so by the end of five years you will have enrolled 160 students.  Plus, the 160 students would need to have been enrolled by the beginning of the fourth year so that they would have the opportunity to complete the program by June 30, 2010.

4.  We track specifically for LVN to RN students; they all are going to be RN’s.  Do they count as well for this grant?

Yes, programs that educate LVNs to become RNs may apply for these grant funds.

5.  The 40-cohort group that you take in for this project is dynamic over time.  As students leave for various reasons we replace them with advanced placement students.  Can the advanced placement students be counted as fulfilling the 40-cohort commitment?  

As students leave the program you will complete the paperwork on the JTA system to account for them.  If you fill their position with an advanced placement student your capacity does not increase.  You still have the same capacity.  They count as fulfilling the 40-cohort commitment.  You must enroll these advanced placement students in the JTA system.

6.  In working with the WIB in the past the students had to meet eligibility requirements so that not all of our students qualified to be a WIA funded student.  So do our students have to meet those eligibility requirements?

The eligibility requirements are:

You must be an adult 18 years or over,

If you are a male, you must meet the selective service registration requirement, and

You have the right to work in the United States.

Students that require funds for child care or other forms of direct support may be required to meet additional eligibility requirements.  For the costs of instruction, students who are enrolled as part of the cohort for the grant funded nursing program do not need to meet additional eligibility requirements other than those mentioned above.

Does a student have to be a U.S. citizen or is a green card adequate?

The WIA 15% instructions state that the person has to have the right to work in the United States to be eligible to use these funds.  

So they do not have to meet a certain income level?

Not unless they receive additional support services.  

7.  Can we use welcome back students and the welcome back curriculum that was approved by the BRN?

It depends.  If the welcome back program is not currently paid for, then the answer is yes.  But, you cannot use these funds to supplant other state funds.  These funds are to be used to add to or expand enrollments.  

ENROLLMENT BASELINE
8.  We currently have the funding from the nursing workforce initiative.  Because of that we are bringing in 95 new nurses.  That funding is now finished.  Since those were supplemental funds to what the community college was able to do, the issue is do we have to count the 95 additional students as part of our base, or do we revert back to what current funding would allow in terms of our base numbers?  

The base number reverts to what current funds allow.    

9.  We are trying to confirm what our baseline would be.  Without our current Enrollment Growth funds our baseline is 60 students, but with the Enrollment Growth funds we have been able to grow to 85 students currently.  With these projects where we are enrolling 40 more students, is our baseline 60 students?

Your baseline would be 85 students as you currently have funding for 85.  You cannot count your 25 Enrollment Growth students as part of the 40 additional students you would be enrolling.  Your usual baseline would be 60 plus 25 from the Enrollment Growth funds for 85.  With this grant you would add another 40.  I would advise you saying in your application that we usually enroll 60 students, with Enrollment Growth funds we have an additional 25, and with this project we are proposing to take on an additional 40 to equal 125 enrollments.  In that way you have clearly delineated your enrollment capacity.  

10. With regard to the Healthy Community Forum RFA 05-0110 and the number of existing enrollments, does the base number include what is being done with enrollment growth dollars and other partnership dollars?  If it does, how is the accounting for enrollment growth dollars handled when the “extra” money ends?  For example, we have a community grant, which funds an additional 120 students.  The last twenty of the 120 will be admitted to the program in May 2006.  After that our enrollment will decrease without additional funding.  The funding will continue to support the cohorts who are continuing in the program, but not for any new students.  

You need to provide information about what your usual enrollments are (without funds to expand), what your expansion numbers are, when the expansion effort ends and then how this grant would help you continue those efforts.  You can use these funds to support additional cohorts that would not exist without it.  You cannot use the funds to support cohorts that are already supported.  If your current expansion grant ends you can use these funds to support additional cohorts of students with appropriate match.  You just cannot use these moneys to pay for projects that already exist with other funds.  We need to be sure that these funds create or continue growth that would go away without additional resources.  The Enrollment Growth funds will continue and we want to continue that growth not supplant it with these funds.  Always add to what exists with continuing funds.  If those funds end then the number of enrollments that you drop back to is what you will need to add to.

MATCH
11. Can you use other federal dollars as match to these funds?

Generally speaking, federal funds may not be used as match to other federal funds.  Investigate any funding source to be sure there are no prohibitions to using those funds as match to these federal funds.  

12. How will we be working with the WIB’s in terms of match?

We are encouraging collaborative/partnership relationships.  You will not be able to use Workforce Investment Act funds as match.  If the Workforce Investment Board (WIB) had funds from other sources (not federal funds) to contribute to the project, these funds could be used as match.  Colleges may be able to subcontract with the WIB to provide case management activities or to meet reporting requirements.

13. The matching funds state a $2 match to every $1 of WIA dollars ($1 college funds, $1 industry funds, and $1 WIA funds).  It is confusing.

The requirement is:  $2 matching funds for every $1 WIA funds awarded.  Put another way the requirements is $1 WIA funds, $1 industry funds (healthcare employers and/or foundations), and $1 college funds, or 1/3 WIA and 2/3 matching funds.  College funds can be in-kind matching funds.   

14. Can our partners such as industry count in-kind donations as matching funds?

Yes.  In-kind always has to be itemized and an actual dollar figure applied to it.

15. The instructions mention “in-kind donations” could be used for scholarships and loans.  We currently provide scholarships that are open to the public that is not specific to this group.  Can those dollars be counted as matching funds?

No, it has to be specific to this project.  It has to impact the students in this project to be counted as in-kind match.

16. How would loans to students work for using as matching funds for this project?

A partner would provide funds specifically for use as loans or grants to students.  You would have documentation from the partner that they were providing funds for this purpose.  You might dispense the funds by:

Documenting the loan to the student and the dollar amount.  

Setting up an account with a specified number of dollars accessible to the college/case manager.  For the audit file you would document the specific allocations distributed from that fund including the amount dispersed, the name of the person it was disbursed to, and the purpose of the loan.  

For grant match reporting purposes you would document the total amount used for loans to students.  

Could it be used to provide educational loans as well to the students if they do not qualify for other types of loans?

This question is dependent on the particular funding criteria for the education loan and if the student meets those criteria and as long as the student is participating in this project an educational loan would be appropriate to count as match.

17. The RFA instructions for Fostering Student Success (page 9, matching resources) say, “Funds used to support an existing nursing program may not be used as match.  Please explain what that means?

The match funds must serve the project.  Matching funds have to be applicable to the project.  The project has to benefit from the match.  In relation to RFA number 05-0108 Fostering Student Success that is probably not a true statement because colleges will provide services to an existing cohort of student’s.  Colleges would be able to use apportionment as match for those students.  In regard to the other RFA programs, colleges would not be able to use an existing cohort of students as match to these funds because they are a separate and distinct unit apart from the goals of these projects.  The match must be dedicated to the particular project goals and activities under the RFA specification.   

18. I want to make sure that there is no other restriction on using existing funds besides the fact that we cannot use other WIA funds.  So if we have funding from another foundation can we reallocate that funding to match to use in this program?  

Yes, as long as it is benefiting this project and is part of this project you can use it as match.  

19. Can bond funds be used as match from the colleges?  For example the bond included funds for skills labs, medical equipment expenses etc.  Can that be used as match from the colleges?  

Yes, any funds that can be dedicated to the intent of the project and its objectives, other than the WIA funds or funds that disallow such use as match, can be used as match.  Once the bond funds have built the skills lab and purchased equipment, the laboratory equipment becomes in-kind match and is assigned a dollar value.  Your budget officer can help you with this.  

OK, so if there is a skills lab that can hold 30 people and the college builds one that can hold 60 people in the next couple years, then the cost to build that new lab would be a match.

Yes, those funds can be used as match during the performance period in which they are spent.  

20. Can JDIF and IDRC funds be used as match?  

They can be used as match as long as they are specifically dedicated to the goals and objectives of this grant.  Any matching funds have to be dedicated to this project.  

21. My question on the match is does it have to be equal each year to the dollars requested through WIA?  
Match funds are required by project year.  So the matching funds used must equal WIA funds expended during each year per performance period.  

22. On the match if a hospital offers you classroom space, can you use the cost that it would be to rent that space as match?

Yes.  A reasonable value for the cost of renting or leasing the space should be assigned and documented for the audit file as match.    

23. We are planning on applying for the Healthy Community Forum grant (05-0110).  Is the lowest amount that can be requested $170,400?  Can we apply for $100,000 the first year and then $150,000 for the second year and so forth?  The reason being is that coming up with the match of $340,000 would be a bit of a stretch for us during the first years.

We encourage you to write for the full minimum amount.  But, yes you may apply for a lesser amount than the minimum given.  
24. If you are applying for $135,000, does that mean you get one third of that amount or does that mean you have to match two times that amount?

You would be applying for an award amount of $135,000.  You have to match two times that amount or in other words equal $270,000.

25. Regarding the match, you limit the indirect administrative cost to 10%.  If we have a federally approved indirect at 35 to 36% can we use the difference as match?  

Yes.

RFA SPECIFICATIONS
26. I have a problem with having readers that would be non-nursing educators/faculty reviewing these RFA’s.  I do not know that they have a grasp of the nursing issues.

Readers will be selected from among ADN faculty and nursing education leaders, as well as from among other individuals with experience in reading grant applications and working with nursing programs.  Employment Development Department (EDD) staff may also participate as readers.  EDD staff is familiar with nursing programs and issues from experiences with current WIA nursing grants.  

27. Can you apply for more than one of the RFA’s?

Yes, you can submit an application for more than one RFA specification.  However, you would only be funded for one project unless each application was for a totally different project and impacted different student cohorts.  If a similar application were submitted for each RFA with the intent to serve the same student group or project, the Chancellor's Office would only fund one project.  

28. You are encouraging colleges to apply for one grant.  Our intention today is to bring together some colleges to apply for three grants as a collaborative effort from all of the colleges.  We are planning on putting our heads together, our assets, and our match as a region and get maybe three grants for all of us as a region.  Is that doable?

Such an effort would require the collaborative to meet all the terms of each RFA specification.  Each project would need to build on the other so that all of the objectives are met.    

FUNDING
29. In the area of travel can you send faculty to courses to write different types of curriculum or NCLEX review materials and things like that?

Curriculum writing is not a part of WIA allowable expenditures.  Project monitors may consider professional development for instructional methodologies or best practices.  Use of funds other than WIA dollars should be considered for these activities.

30. We have clinical site instructors that have to travel great distances to rural areas.  Would that faculty travel be an allowable travel expense?

If reimbursement for gas/mileage were currently paid for by the college for travel for clinical instruction, the grant would cover the cost of travel for clinical instruction for student enrollments funded by the grant.  
31. In the application process is it expected that you would receive the same amount for all five years or is it more likely that you have incremental amounts from year to year depending on what your goals are?  

We do not expect applicant amounts to be the same for all five years.  We do expect that project amounts will differ from year to year depending on activities and goals.  

32. Will the colleges be drawing apportionment for all of the additional students enrolled as a result of these WIA funds?

No.  Colleges draw apportionment only when students are enrolled in the regular programs.  If contract education or some other methodology for funding were used to recover the full cost of instruction for the additional students then you would not receive apportionment.   

33. If you received the first set of the Governor’s 15% funds are you also eligible for these funds?  

Yes, but the projects have to be separate projects.  You cannot commingle the projects, students, or funds.  

ENROLLMENT GROWTH FUNDS
34. The Enrollment Growth Grant is due to end in 2006.  Do you know if those funds will be continued?  Will those funds be able to be used as match?  

To my knowledge those funds will be continued.  No, you cannot use those funds as match.  Enrollment Growth funds are to be used to continue additional enrollments.  These funds cannot be used to support these WIA enrollment projects.  

35. If three colleges go in together on one of the grants, do the three colleges get enrollment growth funds, or does only one of the colleges get enrollment growth funds?  

If you are going to develop a partnership among three colleges and those colleges are going to go after the Center grant there would be one fiscal agent that would apply on behalf of all three colleges and the matching funds are dedicated to the project as a whole.  You would have to divide the funds among all of you.  The colleges would have to meet the objectives of the grant for that portion of the grant.

36. If you do not receive any of these grants, are we still eligible to receive Enrollment Growth funds?  

Yes.  The ongoing Enrollment Growth funds have nothing to do with these funds.  For now Enrollment Growth funds are ongoing and are not impacted by this grant.  

NCLEX
37. I do not understand how my region can reach the number of 30 students to retake the NCLEX.  In the history of our program we have not had 30 students that needed to retake the NCLEX.  Even within the region we would have a hard time coming up with 30 failures.  Is this grant written for large metropolitan areas?  

No.  This objective considers all individuals who take the National Council Licensure Exam (NCLEX) and fail.  This includes individuals who have completed their nursing education in other states or countries and who meet the Board of Registered Nursing (BRN) eligibility criteria for taking the exam.  If you are interested in applying for these funds and believe you would have difficulty coming up with the 30 students you should still apply and tell us what the needs of the area are for those that fail the exam.  In your application provide documentation/statistical data about exam failure rates in your region that demonstrates the lack of need in your area.  A more proactive approach would be to demonstrate a willingness to provide the service and actively market the program.  This would probably be a more successful approach to use in your application.  

38. Earlier in the presentation it was stated that the 30 students who have to take the NCLEX review course could be foreign students who had failed the course.  Would those foreign students have to have the right to work in the U.S. to participate in the project?

Yes, they would have to be board eligible and have the right to work in the U.S.  

39. If you already have an NCLEX review course for the students in place and the students’ pay for the course, does that mean that you have to pick up the cost of the review course for those new students?  

These funds are being provided to eliminate any unnecessary barriers to student success and to increase the number of individuals that successfully complete the licensing exam.  Therefore new students should be covered by this funding source.

40. Although our attrition rate is an average of 31%, our NCLEX – RN pass rate is 89 to 92%.  Do these two factors need to be correlated or is this just a review course for at least 40 students per year that must be offered?  

No correlation is required.  Attrition is how many students do not complete the program.  The NCLEX pass rate impacts those that complete the program (any program) and do not pass the NCLEX.  

The review course is for any student that is graduating from a nursing program, not necessarily your college’s nursing program.  The idea is to increase the number of nurses in the state.  Also remember one of the NCLEX review courses is required for those that have failed the exam once.  You need to tell the reader how you will market the program and come up with the numbers necessary to meet the goal.  You need to convince the reader about the efforts your college will make to meet the goals.  

BUDGET
41. Are you using the federal definition of equipment as being anything over $5,000 with regards to use of WIA funds?

WIA funds cannot be used to purchase equipment.  Equipment must be purchased with matching funds.  

Equipment is defined as tangible property with a purchase price of at least $200 and a useful life of more than one year.  The $5,000 threshold refers to federal inventory requirements for equipment.  

42. Can you purchase consumable instructional supplies that are needed?

Yes.

43. When you do your grant request and you have to include the reporting for the JTA system at a minimum every 90 days can you build that cost into the grant?  

Yes.

44. In the past we have had to pay quite a bit a month for the WIB’s in our grant.  Can we include those costs in the grant RFA or do we include that cost to the WIB’s as a match?

You can include the costs of the activities the WIB does on behalf of the grant in the application as a subcontract.  If the WIB provides some kind of activity that you do not pay for and it is paid for with other WIA dollars you would not be able to use that as match.  

45. Does the Budget Detail form require three original signatures for the donors match?  

No, just one form with a signature from a person authorized to donate the funds.  

46. Do we have to fill out a separate Budget Detail form for each source of matching funds?

Yes.  You have to fill out a separate Budget Detail form by each source of match.  The form needs to be signed by each donor.  If you cannot get the form signed by the donor, then you will have to provide some other documentation about the funds from the donor, which includes a signature from an individual with the authority to commit the funds.    

47. What is the four percent indirect?

Four percent indirect is for the Enrollment Growth grant.  Any funds that come from the Chancellor’s Office have a four percent cap on indirect or administrative limit for those costs.  

PRE-NURSING STUDENTS
48. Some of the courses we offer are pre-courses (i.e. - pre-requisite science courses).  Does supplemental instruction to help students get ready to enter the nursing program count under this grant?

Students must be enrolled in the nursing program to benefit from these funds.  These funds are for nursing programs only.  The funds may not be used for prerequisite courses or for programs assisting students prior to enrollment in the nursing program.  

49. (Question regarding academic readiness) We have about 200 people on our wait list that have met the pre-requisites.  In order to increase retention of these students we wanted to start working with those students on the wait list.  (We have a 3-semester wait list.)  Can we use these funds to do that?  

No, these funds are to increase enrollments in the A.D.N. – RN programs.  They are not to be used for pre nursing program students.    

SUSTAINABILITY
50. Does this project have to be sustainable after the five years?  

We sure would like at least some of the activities to be institutionalized.  We would like you to tell us what you could possibly do to institutionalize the grant activities or at least some of them, but it is not a specific requirement given the nature of the funds.  We hope that any increase in infrastructure would result in institutionalization of an increase in enrollment capacity.

COMPLETION RATES
51. The question is regarding the 90% requirement for the completion rate.  What would happen if you only achieved 85% or 80% completion rate?

Those are goals not requirements.  We really want you to work towards that number.  It has been the experience of other projects that provide case management activities that they are able to do really well.  Case management has resulted in good anecdotal reports on improving completion rates to at least 90%.

52. Regarding the Fostering Student Success RFA 05-0108, is there a specific attrition statistic to be used to document attrition?  For example, our BRN annual report for attrition averages 31.1% over the past five years.  Does this statistic qualify us to be considered for the Fostering Student Success RFA?

There is no specific statistic just be able to demonstrate that you have significant attrition.  To me that is 25% or more.  I will not be ranking these applications so you have to provide enough information to convince the reader that you have a significant problem with attrition.

REGIONAL COLLABORATION
53. We are thinking about having five colleges apply collaboratively for one proposal.  Would we have only one Project Management Plan that is related to the person that is the Project Director or would each college have to develop a Project Management Plan?  

You would only need one Project Management Plan for the project.  You would be acting as one college to fund all colleges, but it is one project.  The application should clearly detail the five-college project and name the colleges participating.  Complete the project participant form indicating the amount of money each college would receive.  The application must clearly detail how each college will meet the objectives.  The project management plan must clearly detail how the project will be managed.   

CASE MANAGEMENT
54. Is the counselor required for the case management function to be a faculty counselor or would it be all right for a classified person in an advisory capacity to provide the case management?

Personnel are a local decision.  The only requirement is to provide the services.  The individual should have the necessary skills to provide the services.  

WELLPOINT FOUNDATION
55. We are not real clear on the Wellpoint Foundation funding choices.  You mentioned four different choices/options.  Would that be something that a consortium of four or five colleges could apply for, or would it have to be applied for by one college?  

If you decide you want to apply for the Center for Nursing Expansion/Innovation it is an opportunity for additional matching funds.  It is only open to RFA 05-0109.  Read about the Wellpoint funds in Appendix F of the RFA packet.  A consortium of colleges could apply for the matching funds.  There will be one fiscal agent.  Depending on the option you choose, subsequent annual amounts would need to be negotiated with the foundation.      

56. How many of those grants will be available?

A Wellpoint award will be made for up to eight projects for the Center for Nursing Expansion/Innovation grants.    

So essentially each Center for Nursing Expansion/Innovation grant that is funded would have the eligibility to get this matching fund grant.

Yes.  (In the Bidders Conference package you received there is only three options listed.  They have since come up with the fourth option that is $100,000 each year for five years.)  

57. If you are applying for the Wellpoint funds as part of RFA number 05-0109 (Center for Nursing Expansion/Innovation) what is involved?

All you have to do is submit the form that is in the RFA packet.  If you are successful at getting the Center grant you will get the Wellpoint funds.  It is the same with the Enrollment Growth Grant matching funds that are built into the Center grant.  If you are successful at getting the Center grant you will get the Enrollment Growth funds, but you must submit the application.  

MISCELLANEOUS
58. Is it possible that a video or CD ROM could be made of the May 9 conference for people who would like to have the information earlier than May 31?  

During the May 9th Bidders Conference College of the Canyons announced that they were video taping the session and would make it available upon request by others.  The May 31st CCC Confer workshop is being archived and thus can be viewed at any time.  We will post the “PowerPoint slides,” “Questions and Answers” from the two workshops, and other questions posed to the Chancellor’s Office on our website.

59. We admit students once a year.  Having the RFA start October 1 delays the program an entire year because we would not be admitting students until the following August.

We anticipated that neither the Center for Nursing Expansion/Innovation or the Healthy Community Forum would be able to start within the first few months.  The RFA requires that the Healthy Community Forum start enrollments by the spring of 2006 and the Center for Nursing Expansion/Innovation by the fall of 2006.  We planned for the Fostering Student Success grants to start impacting students immediately upon funding.  Enrollments and completions must be such that the goals for the particular RFA can be accomplished within the specified timeframe.  

60. Is the attachment for economically distressed areas available on-line?

Yes, you can find it at the nursing grant website in “Appendix D.” (http://www.cccco.edu/divisions/esed/cte/grants/nursing/gov_nursing_ed_initiative/nursing_ed_initiative.htm)  

61. Must the nursing counselor be a full time position, or can they be part-time?  

Designating staff as full-time or part-time is dependent on the college’s need and the decision is left to the project director.  Consideration must be given to the goals of the project, the number of students to be followed, the position duties and the services to be provided.   

62. In some of the original five points that the Governor put out under public and private partnership states to expand nursing education within UC and the state university system.  Would you explain that?  

That is a different component of the Governor’s initiative.  These funds are to be used to expand community college programs.  The Governor’s initiative includes a task force of the UC, CSU, Chancellor’s Office and other folks to talk about other components of his initiative.  But these funds are only for community college expansion.

63. (Question regarding the 60% load rule and faculty)  If you are at say 80% faculty load, will there be any exemptions from the 60% load rule?  In the past there has been an exemption with Enrollment Growth funds.  

The 60% rule is a local issue and therefore must be resolved locally.    

64. For services that occur in the fifth year, do we have to provide for follow-up services after the fifth year?  

You will not receive any additional funds to follow the last cohort.  In essence we cannot ask you to follow activities that we do not fund.  

65. Follow-up services:  Is it the follow-up services that WIA specifies that is required to follow-up the student six months after the student has exited the program?  

Yes.  

So it appears that the last group of students would have to be exited from the program six months prior to the end of the term of the grant if you want to use these funds for follow-up.  

I suppose, but we do not really anticipate that this will happen.  
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