
2017 Board Retreat Agenda 
Location: Crocker Art Museum, 206 O Street, Sacramento, CA 95814 

Date: Tuesday, July 18, 2017 

Time: 11:30am to 5:00pm 

  

Agenda items 
11:30 — 12:00 Introduction and summary of the main 

takeaways from the Strategic Vision & 
the Chancellor’s vision for the next 2 
years 

Cecilia Estolano   
Eloy Oakley 

12:00 — 12:30 Working Lunch  

12:30 — 1:30 Presentation on Guided Pathways & 
Discussion 

Tom Bailey 

1:30 — 1:45 Break  

1:45 — 2:15 Presentation on Key Data for Improving 
Student Outcomes 

John Hetts 

2:15 — 2:45 Open Discussion with Board about 
Presentations & Strategic Vision 

 

2:45 — 3:00 Break  

3:00 — 4:00 Review Proposed BOG Goals & 
Commitments & Develop a Final Draft 

Sandy Fried    
Theresa Tena 

4:00 — 5:00 Wrap-Up Cecilia Estolano   
Eloy Oakley 
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