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June 30, 2008
To:  

Chief Student Services Officers




Chief Instructional Officers



Chief Business Officers

From:  
Barbara Kwoka


Specialist, Student Services 
Subject:  
2008-09 Student Services Program Review & Technical Assistance Site Visits – Release of Documents
Synopsis:  We are entering the second full year implementation of the Student Services Program Review & Technical Assistance Site Visits for CalWORKs, DSPS, EOPS, CARE and Matriculation.  The process is based on the accreditation model which includes the submission of an institutional self-evaluation followed by a site visit by a single team.  The team is chaired by a Chief Student Services Officer (CSSO) and has representatives from the five programs.  To complement the accreditation self study process, site visits will occur the year prior to the accreditation self-study year.  

There are 21 colleges scheduled for site visits during 2008-09.   The site visits will occur between January and late May 2009.
Documents associated with the Student Services Program Review and Technical Assistance Site Visits are posted on our Web site at http://www.cccco.edu/divisions/ss/ss.htm.  They include the Projected Site Visit Schedule, 2008-09 Timeline, and the 2008-09 self-evaluation template with a Guide to Writing Your Self-Evaluation.  Data drawn from the System Office MIS for three years (2004-05, 2005-06 and 2006-07) will be sent to the 21 colleges in a separate email.  
The System Office will be scheduling the site visits in coordination with the teams and colleges.  To assist us with this process, if you are one of the selected colleges, please complete the College Scheduling Information Form and submit to the System Office .

Chief Student Services Officers and volunteers from all of the programs are needed to make this process successful.  Information on volunteering to participate as a team member is also posted on the Web site.

Action Requested:  Selected colleges:  Please review the documents on the Web site and submit them by each document’s due date.

Contact:  All colleges:  Questions may be directed to Barbara Kwoka at bkwoka@cccco.edu or 
(916) 323-5953.
cc :  Program Directors/Coordinators


Essential Components of the 

Student Services Program Review & Technical Assistance Site Visit Model

Selection of Colleges for Review -- All colleges reviewed in the year prior to their accreditation self-study; each college reviewed once every six years

Approach -- One integrated team visit led by a Chief Student Services Officer or designee

Team Composition -- The CSSO Leader and at least one representative of each of the following:

· CalWORKs

· DSPS
· EOPS/CARE

· Matriculation

· System Office

Additional team members might be assigned based on any issues identified in the self-evaluation or the size of the college or program.

Preparation -- Prior to the site visit, complete and submit one integrated self-evaluation for all of the programs.  The self-evaluation process has been developed based on the guidelines prepared by the Accrediting Commission for Community and Junior Colleges - Western Association of Schools and Colleges.  This comprehensive evaluation is to be written as a combined document for all five programs for each college.  The System Office will provide summary MIS data in advance to support completion of this self-evaluation.  Areas to be addressed in the self-evaluation include:

· Collegewide Student Services Integration and Coordination

· Program Specific Data and Outcomes for 
CalWORKs, DSPS, EOPS, CARE and Matriculation


Management Information System (MIS) Data Reporting


Access - demographic data



Progress - success rates, academic progress, dismissal, and persistence



Success - degrees, certificates, transfers, education goals


Student Learning Outcomes


Compliance

· Effective Practices and Opportunities for Improvement
· Planning Agenda
· Implementation and Technical Assistance 

Communication -- Team Leader will contact the college CEO, CSSO, and contact person prior to visit to discuss what will happen and talk about any issues.

Duration of Visit -- Two days unless the campus agrees that issues identified in the self-evaluation or the size of the college or program necessitate a longer visit.

Reports – Prepared by team; reviewed by System Office; provided to college for comment within 45 days after the visit.

Evaluation – College will be invited to evaluate their experience with the team visit.  Implementation will include an annual review of the process.

