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	Region 1 & 2 North/Far North    Cris McCullough & Linda Zorn

	Regional Needs
	Regional Assets

	· Health care reform (How do we respond to it?)
· Determining our occupational needs (what and when)
· Serving growing community college population (vets, CSU/UC, underserved, etc.)
	· Affiliate Center of Excellence
· Remaining EWD Centers - RHORC, BEC, CACT, BioTech, CITD WpLRC
· RICOG grants

	Collaborative Opportunities
	Next Steps

	· Rural Opportunities Grant
	· 



	Region 3 & 4 Bay & Interior Bay     Rock Photenauer

	Regional Needs
	Regional Assets

	· Need for Regional Perspective 
· LMI – Projections, real-time, direct conversations
· Community Needs - Informs
	· CCC Assets

	Collaborative Opportunities
	Next Steps

	· Dialogue with industry
	· Strategic Planning/Doing
· Strategic selection – greatest need, greatest capacity
· Build Capacity by working this into our workplans.



	Region 5  Central Valley – George Boodrookas

	Regional LMI Discussion

	· George provided each participant with the Central Regional Economic Overview handout he prepared.  (Reference document:  HANDOUT)
· He noted that data for twelve of the valley colleges in the region are included in the summary report.  Data for Gavilan College in Gilroy and Hartnell College in Salinas are not included.
· Data is taken from the October 2006 Strategic Action Proposal Document prepared by the CA Partnership for the San Joaquin Valley:  California’s 21st Century Opportunity.
· The report identifies five critical industry sectors:
· Agribusiness, including Food Processing, Ag Tech, and BioTech
· Manufacturing
· Supply Chain Management/Logistics
· Health/Medical Care
· Renewable Energy
· The overview shows a disconnect, i.e., construction up by 17 percent.  The data projections are for 2009-2014, but should we be looking at 2006-2014 data? (Pre/Post recession data)
· Michelle Marquez noted that this data comes from what employers anticipate.  They report actual models, and there are many different components in their model.
· We need to look at the information as the world is today and make sense of it.
· Michelle Marquez noted that when looking at this data, percentages can be misleading.  You must look at actual numbers, and look at each module as its own module.
· George stated that he tried to equate Items 1-4 to the existing agreed upon industry sectors noted in the CA Partnership study.  He did not see the connection.  
· George asked the group if they were in agreement as a region that these 5 sectors are still important to us.  Further discussion is needed to respond.
Note:  The largest employer in Region 5 is government.

	Follow-Up: 

	Review industry sectors identified in report.  Further discussion is needed by region.




	Region 5  Central Valley – George Boodrookas (cont.)

	Services Needed and Collaborative Opportunities Roundtable Discussion
	Regional Assets

	· High speed rail (2012) A heavy maintenance facility will be built in the central valley with stations in Fresno and Merced or Hanford.
· Larry Dutto:  “The paradigm has shifted at community colleges.  We are all over cap, and the funding model has changed.  John is right. –Every CC needs to be in it for the long term.”
· Every CC needs to build their own infrastructure of services, i.e., Work Place Center, CACT Center, etc.
· Colleges may not have a center, but they can draw on the CC that has the center for resources.
· Larry Dutto: “We want response needed training.”  If we go back to the growth mode, the priority for EWD at the college level will go down.
· Contract education will be on the rise at CC.  We need to go out and serve the industry.
· We need to build infrastructure on each campus.
· Gavilan College participant noted that they do not a lot of technical programs.  They cannot provide any type of training that requires equipment.  Consequently, it is difficult to meet local needs.
	EWD Assets - Catherine Swenson:
· Catherine noted that EWD has a lot of services available; they are just reduced from previous years.  There are 6 centers housed in the central valley.  (Four inland and two on the coast)
· We will have to do some prioritization.
· There needs to be an understanding that we can no longer be all things to all people.
EWD Asset Allocation – John Prentiss:
· John recommended that we think through, as a region, asset allocation and develop strategies to use what we have most effectively. 
· He suggested that we may want some direct services.  The CCC-EWD unit has established criteria for colleges to receive back up services from EWD.
· John noted, for example, that the CACTs will be working through a network of services to colleges that have CACT programs.
· Colleges may want to go after IDRC grants or other funding, to serve clients.
· John stated that, “Every college could have a workplace center at their college.”  The CCCCO can extend the CCC-EWD brand to colleges that can put together their resources.  They can be an affiliate in a network of services.
· High speed rail will be coming right down the central valley.  This is a huge opportunity and a challenge for us.

	Collaborative Opportunities 
	Next Steps

	· As discussion continued on this topic, John Prentiss suggested that we identify the leaders and how they will lead.  We also need to identify core strengths of each college and of the region.
· We need to determine:  What are the economic opportunities?  What are the structural barriers? Workforce training needs? Facilities that can provide services? Availability of the colleges?
	· George noted that the Central Region has taken important steps in developing a good collaborative process.  This has happened in part via the Regional Consortium, the Regional EWD Centers, and the Regional Demonstration Project.
· George:  “I have a dream.  I go to any company, and I know that I have the full services of the entire CCCCO system.
· Some may ask, “How can we individually go to our communities and serve their needs?”  We are there!  We are as close as we have ever been.  When times are bad and we are in need, we pull together and utilize our vast resources.  We do this out of need.
· George shared that several discussions that took place during the CRC’s planning retreat.  These discussions focused on some of these critical issues.
· Catherine:  “It is now more critical to think beyond our walls.”
· Sue Clark suggested that all regional consortia send meeting dates to an EWD contact for posting on the EWD Web site.  Sue added that she will make it her responsibility in the Central Region to invite all Center and Initiative Directors to participate in Region 5 events and discussions.  Communication is key.  



	Region 5  Central Valley – George Boodrookas (cont.)

	Collaborative Opportunities 
	Next Steps

	· 
	Other Comments:
· We agreed that we need more time for discussion of these topics.  There was not enough time today.
· Bring region together to discuss needs and priorities.  Gather consensus on critical industry sectors for the region.
· Webinar to be facilitated by CRC.  How do we keep this dynamic?
· It would be nice to know everyone’s priorities on campus. (Michelle)
· What are STRENGTHS of each college?
· Region isn’t necessarily a geographical issue.
· How do we push up your needs?  (Jeanette)
· The EWD centers can’t know what everybody needs.  We have to rely on the colleges approaching us.

	Follow-Up: 

	· Sue Clark to share CRC Annual Planning Retreat notes and priorities for 2010-2011 with this group.
· CRC will schedule Webinars in 2010-11 to identify needs and strengths of the Central Region.  (See discussion notes for detail.)
· CRC to invite all EWD Center and Initiative directors to participate in region meetings in 2010-11.  (Sue Clark)  Sue will encourage all other Consortia to do the same during September 2010 regional chairs’ meeting.
· Follow-up on EWD Calendar of events.
· (Sue to check w/ Catherine Swenson.)
· Schedule Region 5 meeting to discuss needs/priorities for EWD services.  This may be a Webinar. 



	Region 6, South Central – Louann Swanberg

	Regional Needs
	Regional Assets

	· Stress multiplicity of skill sets within our college programs
· Awareness of regional demographics & economic impact
· Broad understanding of Carl Perkins Act as it relates to college programs and interacts with workforce development
· Connect to faculty
	· Jobs in government, healthcare, military, education, manufacturing
· Environmental, health & safety initiative
· Spirit of collaboration
· BioTech support through LA/Orange
· Existing EWD programs – 5 EWD Centers, 3 short-term grants
· CTE programs across colleges

	Collaborative Opportunities 
	Next Steps

	· Agriculture
· Aerospace
· Regional resources/website for employers
· WIBs – pair with new WIB 4-County collaborative
· Figure out how to help our WIBs – Help them find the solution.
	· Share common objectives
· Search for synergy
· Cambria Annual Planning Meeting
· Further dialog with WIBs to get & leverage resources
· Share info/have presentations at SCRC meetings
· Survey to assess how we are doing
· Forum to share outstanding CTE Programs at colleges











	Region 7 & 8 – LA/Orange    Dr. Erlinda Martinez

	Regional Needs
	Regional Assets

	· 
	· 

	Collaborative Opportunities 
	Next Steps

	· 
	· 



	Region 9 – Desert – Jeffrey Williamson

	Regional Needs
	Regional Assets

	· Employment
· Retraining
· Construction-which drives employment in the area
· No Health Occupational Jobs available – Offered only to those with BA degrees
· Green Transportation
· Business cannot find qualified workers
· Green Programs
· Policy Driven Demand-Training
· Better Response to Counties
· Retaining skilled Workforce
· Entrepreneurial focus as a Basic Skill
· Capital
	· Strong interface with WIBS
· Health
· Green 
· Advanced Technology
· Solar
· ATTE Encompassing Desert & Imperial Valley
· Manufacturing Companies 

	Collaborative Opportunities 
	Next Steps

	· Fast Track Projects
· Construction TrainingJobs
· Other renewable energies
· Entrepreneur to recreate business focus
· Develop Desert Area as statewide/worldwide leader in Solar Technology due to ideal region location
· More grant collaboration 
	DEFINE HOW DESERT AREA CAN BE SERVED
· Diversity income
· Participate in a larger statewide program
· Portable modular training
· Leverage Federal Funds 
· Partnering

	· 
	· Every Initiative should have an Affiliate or Champion on region’s behalf, to coordinate and leverage Grant Opportunities



	Region 10– San Diego/Imperial Valley – Peter Davis

	Regional Needs
	Regional Assets

	· 
	·  

	Collaborative Opportunities 
	Next Steps

	·  
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