Chancellor’s Office

California Community Colleges

Report on Nursing Education Program

Pursuant to the Budget Act of 2008
A total of 74 California community colleges currently operate registered nursing programs, enrolling a statewide total of 13,047 full-time-equivalent students (FTES) (Board of Registered Nursing Annual School Report 2007-08 and Chancellor’s Office enrollment data).  Enrollments have increased by about 48% over the last three to four years due to the development of new programs, and expansion of enrollment capacity through partnerships with the health care industry, and federal and state funded programs and grants.  Below is a brief overview of recent supplemental funding provided to the community colleges for nursing programs, and a summary report (required by Provision (29) of Item 6870-101-0001 of the Budget Act of 2008) on Nursing Program Support provided in the Budget Act of 2008 to expand community college nursing enrollments and to improve student retention.  

Overview of Funding

Table 1 of the Attachment to this report provides a list of the colleges that have received funding, the amount received, the number of Full-Time Equivalent Students (FTES) served in the 2004-05, 2005-06, 2006-07 and 2007-08 academic years, and the additional number of nursing FTES maintained/served with funding provided for 2008-09.

$22.1 million of Proposition 98 funds were  provided in the Budget Act of 2008 as follows:  $14 million to further expand community college nursing slots, as described further below and detailed in Table 1; and $8.1 million to provide diagnostic and support services to reduce student attrition.
$6 million a year ($30 million over five-years) in federal Workforce Investment Act (WIA) funds.  Grants were awarded to 18 colleges in order to lower nursing attrition rates, increase nursing faculty, expand public/private partnerships to develop additional nursing education capabilities, and to expand nursing slots (by 1,440 FTES).  Table 2 of the attachment lists the colleges receiving these funds along with dollar amounts and slots created.  These projects were funded for a five-year period and are in the fourth year of funding.
Report on $22.1 Million for Nursing Education in 2008-09
The Budget Act of 2008 directed the Chancellor’s Office to report on the award of grants funded by the $22.1 million provided in the Act. A competitive process needs to be completed to award a portion of these funds. Below is summary information that addresses the specific areas required by the Budget Act of 2008. In addition, Table 1 provides data by college on the funds that have been awarded. 

1. Amount of Funding Received.
A portion of the funds were awarded based on a competitive process that was conducted in 2007-08 for projects to be conducted during 2008-09 and 2009-10.  The Chancellor’s  Office awarded funds to all colleges that applied.  A description of the grants awarded are as follows:

Enrollment Growth for Nursing:  Sixty-one colleges received grants to expand enrollments. Please note that $4 million of the funds for these grants comes from the funds first provided by the Statutes of 2001, Chapter 514 (AB 87, Jackson).  
Assessment, Remediation and Retention Funds:  To date, seventy colleges received grants for diagnostic and support services, preentry coursework, and other services to reduce attrition.  Table 1 provides a list of the colleges receiving funds for this purpose.  Table 3 provides a list of all community college nursing programs and their respective attrition rates as reported to the Board of Registered Nursing for the 2007-08 Annual School Report. This item is also discussed below in Section 3.
New Grant Opportunities for Expansion

Currently, the Chancellor’s Office is completing application processes to award the remaining 2008-09 funds.  Awards to colleges will be completed by June 1, 2008. Any funds that remain will be used to encourage additional student enrollments. A description of the grant awards follows:

Upgrading Licensed Vocational Nurse to Registered Nurse (LVN to RN)  Programs to Generic RN Two Year Programs:  A small amount of funds ($900,000) is potentially available for two or three LVN to RN programs to upgrade to two-year generic programs.  This opportunity enables these programs to develop the first year of the two-year program, and to purchase equipment to teach beginning nursing skills.  Currently, there are only three programs in a position to benefit from these funds.  A process for determining interest and capacity is currently underway.

Administrative Support:  As specified in SB 139 (Stats. 2007, Chap. 522) three percent of the funds will be awarded to colleges for administrative support for the program and to fund pilot collaborative projects for Associate Degree (ADN) to Bachelor’s Degree (BSN) or Master’s Degree (MSN) in nursing program development.  Three projects were awarded with 2007-08 funds and augmented with funds from this year in the amount of $50,000 each.  Two additional projects that participated in a competitive process were also awarded funds in the amount of $150,000 each.
2. Number of nursing FTES before and after grants awarded.
Fify-five of the sixty-one colleges receiving nursing grants for Enrollment Growth had 6,416 nursing FTES in 2004-05.  Six colleges have new programs that have started since 2004-05.  As a condition of receiving grant funds, the 61 colleges committed to add 2,298  nursing slots (FTES) statewide by 2008-09.  Fourteen million dollars will maintain this amount of growth, but will not support appreciable growth in future years.  Colleges receive $5,700 for each additional student they enroll.
Two college nursing programs under development with 2007-08 funds will add about 50 additional slots in one to two years.  
3.  District Attrition and Completion Rates.
The Chancellor’s Office used data reported by the colleges to the Board of Registered Nursing to determine the attrition rate for each college program.  Data was collected on students who were scheduled, on admission, to complete the program between August 1, 2007, and July 31, 2008. These students have benefitted from the specific retention activities that were funded with grant funds beginning in Spring 2007.  The attrition data is presented in attached Table 3.
Attrition rates were calculated by using the following data reported by the colleges:

· Total number of students scheduled, on admission, to complete the program between August 1, 2007, and July 31, 2008.
· The number of students who dropped out of the program or were disqualified are subtracted from this number
· The number of students who completed the program on time, or who are still enrolled in the program remain.  

Attrition = the total number of students enrolled in a cohort less those that dropped out and less those that are still enrolled.  Table 3 shows the percentage of those that dropped out, the percentage of those that completed the program on time, and the percentage of those still enrolled. 
4. Equipment/Infrastructure Purchases.
Funding in 2008-09 is intended to cover the costs of instruction and the development of assessment, remediation and retention programs.  During the first two quarters of the 2008-09 fiscal year, $632,774 has been spent on capital outlay (equipment and related costs).
5.  Number of New and Existing Faculty Receiving Annual Stipend Awards.
In 2006-07 the Chancellor’s Office conducted a competitive process to award the funds designated for annual stipend awards.  Eighteen colleges are participating in these grants.  In 2008-09, 14 new full time faculty have been hired.  Eighty-five full-time faculty within their first five years of teaching nursing will receive stipend awards this year.  Forty-four existing faculty and 29 new faculty will receive annual stipend awards for teaching evening and weekend clinical assignments.
6.   Data Required by SB 1309 Statutes of 2006
SB 1309 (Stats. 2006, Chap. 837) requires the Chancellor’s Office to collect and report data from colleges receiving grants on the results of assessment testing for students as a condition of enrollment.  Colleges were required to provide remediation to those students who did not achieve a statewide score.  The Chancellor’s Office worked with assessment vendors and colleges to collect the data listed below in subsection (g). The vendors provided information on exam results, gender, ethnicity, and age for 58 colleges.  The colleges were to provide information on remediation and enrollment. Table 4 provides the collated data that answers those questions that are not reported in other areas of this document. This first effort at collecting this data indicates that it will be a difficult process for the colleges to provide the data requested.  In addition, this data reflects students who received assessment testing beginning January 2007, or later through June 2008, thus insufficient time has passed to collect data on some of the variables.  Also, subsections (g)(6) and (7) below will be difficult to assess given the magnitude of the data to be collected over time.  In response to subsection (g)(8) below, Table 5 lists the colleges, the number of students from the college that took the licensure exam, and the pass rate from 2003-04 through 2007-08.
“(g) As a condition of receiving grant funds pursuant to paragraph (2) of subdivision (d), each recipient district shall report to the chancellor's office the following data for the academic year on or before a date determined by the chancellor's office:

   (1) The number of students enrolled in the nursing program. (Table 1)
   (2) The number of students taking diagnostic assessments.

   (3) The number of students failing to meet proficiency levels as determined by diagnostic assessment tools.

   (4) The number of students failing to meet proficiency levels that undertake preentry preparation classes.

   (5) The number of students who successfully complete preentry preparation coursework.

   (6) The average number of months between initial diagnostic assessment, demonstration of readiness, and enrollment in the nursing program for students failing to meet proficiency standards on the initial diagnostic assessment.

   (7) The average number of months between diagnostic assessment and program enrollment for students meeting proficiency standards on the initial diagnostic assessment.

   (8) The number of students who completed the associate degree nursing program and the number of students who pass the National Council Licensure Examination (NCLEX).   
(h) (1) Data reported to the chancellor under this article shall be disaggregated by age, gender, ethnicity, and language spoken at home.

   (2) The chancellor's office shall compile and provide this information to the Legislature and the Governor by March 1 of each year.”
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