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Title:  Leadership Development Task Force 

 

Date:  November 11, 2008 

 

Contact: Mark Wade Lieu, Academic Senate for California Community Colleges 

 Mark Zacovic, Association of California Community College 

Administrators 

 

Background 

The Academic Senate and CIOCCC brought forward a digest about leadership 

development within the system. Consultation agreed to create a task force to look at the 

issue. The Academic Senate and ACCCA were assigned the task of developing a draft 

charge and membership for the group. 

 

Proposal  

 

Possible Task Force Names 

Consultation Council Task Force on Administrative Leadership Development 

(CCTFALD) 

or 

Administrative Leadership Development Task Force (ALDTF) 

or  

Task Force on Administrative Leadership Development (TFALD) 

 

Charge 

The charge of the Task Force is to bring recognition of viable career paths available to 

faculty and others to move into community college administrative roles. As part of this 

process, the task force plans to do the following: conduct a survey of current 

college/district practices/activities related to this issue; compile the training/education 

opportunities that exist to facilitate and enhance the success of such movement; conduct a 

study of the perceived and actual impediments to the transition into administration; and  

make recommendations on actions to facilitate the transition into administration. 

 

Proposed Membership (number)  

 Academic Senate (2) 

 CSEA (1) 

 CIO (1) 

 CSSO (1) 

 CEO (1) 

 CCLC (1) 

 ACHRO (1) 

 ACCCA (1) 

 ACBO (1) 
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Digest   

Digest means an item that has been through internal review of the 
Chancellor's Office and the review entities. The item now has form and 
substance, and is officially "entered into Consultation." The Council reviews 
the item and provides advice to the Chancellor. 

 


