° Digest means an item that has been through internal review of the
Chancellor's Office and the review entities. The item now has form and
D I g e st substance, and is officially "entered into Consultation." The Council reviews
the item and provides advice to the Chancellor.

CONSULTATION

Title: 2008 Strategic Plan Implementation Schedule

Date: March 20, 2008

Contact: Steve Bruckman, (916) 445-9328

Issue

This item presents for discussion the 2008 Strategic Plan Implementation Schedule.
Background

The Strategic Plan was adopted in January 2006. Since that time, we have been working
on implementing a number of “priority” strategies through various “Action Planning
Groups” (APG). We have developed a schedule for completion or progress on those
initiatives.

The attached 2008 Strategic Plan Implementation Schedule addresses those strategies that
were not included in the original group of priority strategies. We recognize that the State
budget deficit puts pressure on our ability to meet the aggressive Strategic Plan goals, but

it is important that we maintain a strong effort.

All of the documents referred to here can be viewed on the Strategic Plan website in the
February 2008 Strategic Plan Update under Announcements and Updates.

Recommendation

The Council will be asked to comment on the Schedule and to offer suggestions on how
the Consultation Council can support the Strategic Plan.
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