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Issue
This item provides an update on the status of the implementation of the System Strategic Plan, specifically in the area of Resource Development (Goal E).
Background
The Goal Area Implementation Team for Goal E is focusing its implementation efforts on three high priority strategies, out of a total of six identified strategies for resource development.  The remaining three strategies will be addressed and implemented at a later date.
The three priority strategies for Goal E – Resource Development are:

E1:
Alignment of Budget Priorities with System Strategic Plan

E2:
Resource Diversification

E6:
Equity in District Funding

The three remaining strategies are:
E3:
Funding for Increased Access and Student Success

E4:
Resource Optimization

E5:
Fee Policy Review

Timelines for the priority strategies have been developed, with milestones for each step of the implementation process.  These have become known as “thermometers” which depict the progress toward the full implementation of each strategy.  Further description of each of the priority strategies is presented here.
Strategy E1:
Alignment of Budget Priorities with System Strategic Plan


   Resources are leveraged to implement the initiatives identified in the System Strategic Plan.

Implementation Approach:

This initiative establishes an inclusive process to ensure that the System Strategic Plan guides the Board of Governors’ annual resource allocation and budgeting process for the community
colleges and that there is a concerted effort to fund systemwide priorities. Due to the recurring nature of the annual budget process, this strategy is a perpetual effort.

Final Outcome:  

Enactment of 2008-09 State Budget that provides community colleges with additional resources to implement System Strategic Plan. This ongoing budget cycle repeats annually.

Strategy E2:
Resource Diversification

Develop alternate sources of revenue to reduce overall reliance on state funding.

Implementation Approach:

This strategy focuses on developing the capacity of community college foundations to access funding from non-traditional sources, such as private gifts and grants.

Final Outcome:  
All 109 community colleges have effective foundations that generate additional financial resources to help meet the educational needs of the communities they serve.
Strategy E6:
Equity in District Funding

Address inequities and inadequacies in district funding mechanisms.

Implementation Approach:

This initiative is designed to achieve funding equity across the community college system.  In addition, this initiative is designed to ensure that Career Development/College Preparation non-credit courses that provide critical academic and workforce education are adequately funded.
Final Outcome:  

2008-09 State Budget provides community colleges with additional resources to increase funding rates for specified non-credit courses to appropriate levels. Equity in credit funding rates is maintained.
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