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Issue

Pursuant to the Consultation Council home page on the System Office Website, http://www.cccco.edu/executive/consultation/consultation.htm, “[t]he purpose of the Consultation Process is to strengthen a system of communications, policy development, and review to ensure the quality and effectiveness of college operations and programs.” 

However, there is currently no process for the Consultation Council for evaluating how well it is achieving its stated purpose or for making recommendations for improving its effectiveness. 

Background
The community college governance structure established by the community college reform legislation (AB 1725 [Stats. 1988, Ch. 973], required the Board of Governors to establish and maintain a Consultation Process at the state level to ensure local community college district participation in system policy making (Ed. Code 70901(e)). Over time, this mandate has evolved into a "Consultation Council" comprised of 18 representatives of institutional groups such as trustees, executive officers, students, faculty, administrators, business officers, student services officers, and instructional officers, and representative organizations, such as faculty and staff unions and associations. 

According to the Board of Governors Policy on Consultation Council, the Consultation Council shall have as its purposes to:

(a) assist the Board of Governors in its statutory roles

(b) enhance the effectiveness of the colleges in achieving their established mission;

(c) improve trust, communication, and mutual understanding between the systemwide governing body and the districts and institutions;

(d) provide a structure for collaborative leadership that aims to maximize a sense of shared vision and common purpose with the California Community Colleges; and, 

(e) make educational decisions which are in the best interests of the students, the system, and the State.

Proposal


Convene a task force to evaluate the Consultation Council process with specific emphasis on how it fulfills the purposes listed in subdivisions (a) – (e) above. Areas of discussion for the task force can include, but are not limited to:

a) The orientation and training of newly appointed representatives to the Consultation Council;

b) How input from the Council is transmitted to the CC Board of Governors;

c) The development of the Consultation Council agenda;

d) Whether the Council should establish an ongoing process to evaluate its work.

e) Ways of strengthening the communication process of the systemwide governing body, the districts, and the local institutions.

Essential participants will include members of the Council and System Office representatives. Given the turnover in senior System Office staff, and the impending change in the position of System Chancellor, the task force should commence as quickly as possible, with preliminary recommendations available to the Council no later than September. 
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