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California Community Colleges





    System Office

November 2nd and 3rd, 2008 Board of Governors 

Retreat and Board Meeting Minutes


November 2, 2008
Call to Order

Board of Governors President Lance Izumi called the meeting to order at 12:45 p.m.
Board of Governors Members Attendance
	x
	Geoffrey Baum
	
	x
	Deborah Malumed

	x
	Barbara Davis-Lyman
	
	x
	Robert McDonald

	x
	Kristin Jackson Franklin
	
	x
	Alice Perez

	x
	Benita Haley
	
	x
	Gary Reed

	x
	Scott Himelstein
	
	x
	Carolyn Russell

	x
	Lance Izumi
	
	
	J. Alfred Smith, Sr.

	x
	Pauline Larwood
	
	x
	Tanna Thomas


The Board of Governors (the Board) split into three groups to talk about outreach, internal governance and policy. Each group then reported back to the whole the Board, and discussed and developed the topics listed below.
Outreach

1. Communication with the public

2. Keep system informed

3. Seamless communication between Chancellor and the Board
4. Use Tuesday afternoons to meet with legislators

5. Greater communication from the Board to other groups (trustees, CIO’s, CEO’s)

6. Community colleges to serve as “Economic Recovery Centers”

7. Information must filter down within the System Office

8. Two-way communication with new Chancellor

9. Travel budget for the Board members

Internal Governance

1. Committees

2. Agendas

Policy

1. Role of the Board should be leadership

2. Revisit Strategic Plan

3. Assessment

4. Accreditation

5. Veteran – pursue federal dollars

6. Legislation – review policy on the Board taking positions

7. Role of Distance Education

8. District accountability

9. Chancellor’s Circle

10. System Office Funding – salaries of the Chancellor and Vice Chancellors
November 3, 2008

Call to Order

Board of Governors President Lance Izumi called the meeting to order at 9:03 a.m.
Board of Governors Members Attendance
	x
	Geoffrey Baum
	
	x
	Deborah Malumed

	x
	Barbara Davis-Lyman
	
	x
	Robert McDonald

	x
	Kristin Jackson Franklin
	
	x
	Alice Perez

	x
	Benita Haley
	
	x
	Gary Reed

	x
	Scott Himelstein
	
	x
	Carolyn Russell

	x
	Lance Izumi
	
	
	J. Alfred Smith, Sr.

	x
	Pauline Larwood
	
	x
	Tanna Thomas


President’s Report

President Lance Izumi reported that he:
1. Welcomed the new Board members Geoffrey Baum and Scott Himelstein to the Board of Governors.
Board Members Report
Scott Himelstein reported that he:
1. Thanked Board President Lance Izumi for welcoming him and is happy to be a part of the Board of Governors. 
Geoffrey Baum reported that he:
1. Introduced himself to the Board of Governors and stated that he feels a great sense of responsibility holding the seat as a local trustee on the Board of Governors. 
Barbara Davis-Lyman reported that she:
1. Was part of an Action Planning Group (APG) with Vice Chancellor Carole Bogue-Feinour.
2. Attended the accreditation celebration for Woodland College.

3. Attended the Road Home event at American River College with fellow Board members Robert McDonald and Tanna Thomas. 

Tanna Thomas reported that she:
1. On September 12, 2008, she attended an opening education resource workshop in Sutter County.
2. Attended the Road Home Event at American River College.

3. Attended the accreditation celebration for Woodland College.

4. On October 27, 2008 attended and participated in the Joint Advisory Committee meeting for Career Technical Education (CTE) with Board member Lance Izumi and Pauline Larwood. 
Pauline Larwood reported that she:
1. In September, attended a Foundation meeting in Kern County which included the President of California State University Bakersfield, the Chancellor of the Kern Community College District, the President of the Bakersfield City School District, the Superintended of School for Kern County, and a couple of elementary school districts.

2. On October 14th in Lake Tahoe was the keynote speaker at the business officers for California Community Colleges. Brought away that the business officers like the face of the board members and like to hear from Board members. 
Benita Haley reported that she:
1. Attended a CTE Pathway forum in Garden Grove, CA.
Robert McDonald reported that he:
1. Was the keynote speaker at the inauguration for Monte Perez.
2. Was also the keynote speaker at the Rancho Santiago CCD as part of their Buy-A-Book Scholarship Program.

3. Was the keynote speaker at the Road Home Event at American River College. Was happy to be a part of this great event and happy to see his colleagues Tanna Thomas and Barbara Davis-Lyman.
4. Attended the Foundation Symposium in San Diego, CA.

Carolyn Russell reported that she:
1. Attended the California Postsecondary Education Commission (CPEC) meeting and was asked to serve on the search committee for the new California Postsecondary Education Commission (CPEC) Executive Director.  Also handed out CPEC reports to the Board of Governors.

Chancellor’s Report
Chancellor Woodruff reported that she:
1. Welcomed incoming Chancellor Jack Scott to the Board of Governors meeting. 
2. Kay Albiani was chosen as the top Community College Trustee in the entire country.

3. First Lady Maria Shriver asked the California Community Colleges to partner with her for her annual Women’s Conference. Chancellor Woodruff thanked the fifty colleges that responded.
4. The Research and Planning Group worked with the Hewlett Foundation to recognize four community colleges (Columbia College, DeAnza College, Southwestern College and Santa Barbara City College) that are doing outstanding work in terms of student success. 
5. Invited the Board of Governors to the Community College League of California (CCLC) Conference at the Anaheim Hilton from November 20 – November 23, 2008.

6. Will be attending the Governors Conference on Small Business and Entrepreneurship on November 18th.

7. Received a call from the Governor’s Office saying that it was urgent that they speak to the Chancellor. Governor’s Office stated that they have never seen a worse budget scenario and they are sure there will be mid-year cuts.

8. Thanked the Board of Governors, System Office Staff, Consultation Council and all the Constituent Groups for all of their support in this last year in a half. 

Item 1 Consent Calendar
Board member Carolyn Russell requested that item 1.2 be removed from the Consent Calendar.

The remaining Consent Calendar items were presented to the Board of Governors by Board President Lance Izumi. Board member Gary Reed motioned for approval of the Consent Calendar. The motion was seconded by Board member Benita Haley. The votes were unanimous in support of the motion.
Item 1.1 Approval of the Minutes

This item requested Board approval of the September 8-9, 2008 minutes.
Item 1.2 Approval of Contracts and Grants

Removed from the Consent Calendar
Item 1.3 Board of Governors Meeting Dates for 2010
By: Steve Bruckman

The following dates were proposed for the 2010 Board of Governors’ meeting dates:

1. January 11-12 – Sacramento

2. March 1-2 – Sacramento

3. May 3-4 – Sacramento

4. July 12-13 – Sacramento 

5. September 13-14 – Sacramento

6. November 8-9 – To Be Determined

Item 1.4 Request for Conditional Approval of the Los Rios Community College District’s Proposed Elk Grove Educational Center

This item requested conditional approval of the Los Rios Community College District’s proposed Elk Grove Educational Center. 

Public Comments

Kay Albiani
Item 1.5 Request for Approval of the Los Rios Community College District’s Proposed Davis Educational Center
This item requested approval of the Los Rios Community College District’s proposed Davis Educational Center.  
Public Comments

Kay Albiani

Action
Item 1.2 Approval of Contracts and Grants

Board member Carolyn Russell questioned if it was unusual for the System Office to give a contract to the Department of Corrections and Rehabilitation (CDCR). Vice Chancellor Carole Bogue-Feinour responded that this was the first time but the CDCR was asked to work with the California Community Colleges in providing this kind of education to staff who work with inmates on a regular basis and those who do not. 
Board member Carolyn Russell motioned for approval of contracts and grants. Board member Benita Haley seconded the motion. The votes were unanimous in support of the motion.
Item 2.1 Election of Board Officers 

By: Lance Izumi
This item calls for the election of Board Officers. The following Board members were nominated:
Board President – Lance Izumi

Board Vice President – Deborah Malumed

CPEC Representative – Carolyn Russell

CPEC Alternate – Pauline Larwood
Board member Barbara Davis-Lyman motioned for the Board to approve the nominees listed above. Board Geoffrey Baum seconded the motion. The votes were unanimous in support of the motion.  
Item 2.2 Revisions to the Procedures and Standing Orders of the Board of Governors

By: Steve Bruckman

Board member Pauline Larwood motioned to table this item. Board member Alice Perez seconded the motion. The votes were unanimous in support of the motion.

Board Comments
Alice Perez

Before items 2.3 – 2.5 were discussed Board member Alice Perez questioned why the Board of Governors was being asked to approve expenditure plans when it was clear that the System may face additional budget cuts. 
Vice Chancellor José Millan explained that it takes time to get the money into and paid out of, the System and that the approval from the Board of Governors allows the System Office to move forward with the process. He also stated that if there are budget cuts then the System Office will revise the amount available to spend on these programs.

Item 2.3 2009-10 Economic and Workforce Development Program Expenditure Plan

By: José Millan

This item outlined the expenditure plan for the Economic and Workforce Development Program. This program provides funding specifically for grants to the community colleges to develop programs that will provide education and training that will contribute to continuous workforce improvement, business development and technology deployment. 
Board member Pauline Larwood motioned for approval of the Economic and Workforce Development Program Expenditure Plan. Board member Benita Haley seconded the motion. The votes were unanimous in support of the motion.

Board Comments
Pauline Larwood, Geoffrey Baum, Kristin Franklin, Benita Haley, Robert McDonald

Item 2.4 Revisions to 2007-2010 Nursing Education Program Expenditure Plan

By: José Millan

Vice Chancellor Millan went over the Nursing Education Program Expenditure Plan and stated that nursing remains a high priority for the state. He also noted that the Governor as part of his 15% discretionary authority over federal Workforce Investment Act dollars gave an increase of $1.7 million dollar to nursing funds to enable community colleges to expand nursing programs. 
However, Vice Chancellor Millan, stated that if all expansion capability is predicated on continued flow of federal dollars, then sooner or later it may be hard to sustain programs because the money will run out. He also stated that the challenge for the Board of Governors is to figure out ways to sustain the nursing programs in the absence of federal dollars. 
Board member Pauline Larwood motioned for approval of the revisions to the 2007-2010 Nursing Education Program Expenditure Plan. Board Deborah Malumed seconded the motion. The votes were unanimous in support of the motion. 

Board Comments
Pauline Larwood, Robert McDonald, Geoffrey Baum, Gary Reed, Deborah Malumed
Item 2.5 2009-10 Career and Technical Education (CTE) Improvement Act Expenditure Plan

By: José Millan

Vice Chancellor José Millan went over this item with the Board of Governors. During his update, Vice Chancellor Millan stated that this plan was developed in collaboration with the California Department of Education (CDE). 
Board member Tanna Thomas motioned for approval of the 2009-10 Career and Technical Education Improvement Act Expenditure Plan. Board member Pauline Larwood seconded the motion. The votes were unanimous in support of the motion.

Board Comments
Benita Haley, Pauline Larwood, Alice Perez

Item 2.6 District Obligation for Full-Time Faculty Hires
By: Erik Skinner (5 Handouts)
Vice Chancellor Erik Skinner presented a recommendation that the Board of Governors should determine that the 2008-09 Budget Act does not provide adequate funding to support implementation of adjustments to full-time faculty hiring obligations for fall 2009. He reviewed the factors that the System Office analyzed in coming to this conclusion. 
The following factors were a part of the analysis:

1. Step and column salary increases

2. Health benefit cost increases

3. Increased energy costs

4. No growth or COLA for categorical programs

5. Borrowing costs associated with late budget and new deferral

The following factors were discussed but not included in the analysis

1. Mid-year cuts

2. Potential property tax shortfall

Chancellor Woodruff appealed to the Board to support the staff recommendation.

Board member Pauline Larwood motioned for the Board of Governors to approve the staff recommendation that the Board of Governors determines that the 2008-09 Budget Act does not provide funding to support implementation of adjustments to the full-time faculty hiring obligations. Board member Benita Haley seconded the motion. Board members Carolyn Russell and Barbara Davis-Lyman voted nay on the motion. The vote was in support of the motion.

After the motion, Board members discussed establishing a committee/workgroup to look at the right number for the full-time faculty obligation hires and come back to the Board with recommendations on what can be done to get everyone to comply with the obligation or to establish different guidelines for the obligation based on various factors. 

Board member Barbara Davis-Lyman motioned for a workgroup to be established to take a broad look at district obligation for full-time faculty hires and any of the other kinds of considerations that would lead to the System/Board coming up with different kinds of processes and different kinds of information. Board member Gary Reed seconded the motion. The votes were unanimous in support of the motion.
Board Comments
Alice Perez, Carolyn Russell, Gary Reed, Geoffrey Baum, Scott Himelstein, Barbara Davis-Lyman, Pauline Larwood, Tanna Thomas

Public Comments
Scott Lay, Mark Drummond, Richard Hansen, Jonathan Lightman, Ron Norton Reel, Randal Lawson, Thomas Fallo, Walter Howald, Carl Friedlander, Mark Wade Lieu, Marlene Hurd

Item 2.7 Board Process on State Legislative Positions 

By: Marlene Garcia
Vice Chancellor Garcia presented this item to the Board of Governors, explaining the background of this item and why the System Office and Chancellor felt that it was important to establish the pilot program for taking positions on state legislation. 
In lieu of the recommendation in the agenda, Vice Chancellor Garcia proposed that the Board of Governors establish a subcommittee on legislation that will determine how the Board will take positions on state legislation. 
Board member Scott Himelstein motioned for the Board to approve Vice Chancellor Garcia’s recommendation. Board member Benita Haley seconded the motion. The votes were unanimous in support of the motion.

Board Comments
Scott Himelstein, Alice Perez, Geoffrey Baum, Pauline Larwood, Gary Reed, Benita Haley, Carolyn Russell

Public Comments
Jonathan Lightman, Deborah Harmon, Bonnie Slosson

Item 3 Information and Reports
Item 3.1 Compton Update
By: Peter Landsberger and Dr. Lawrence Cox
Peter Landsberger updated the Board on Compton. In his update, he highlighted the following areas:
1. Enrollment

2. Building Institutional Capacity

3. Faculty Development Project

Board Comments
Kristin Franklin, Geoffrey Baum
Guest Speaker
Guest Speaker
Paul Navarro, Deputy Secretary for Legislative Affairs for Governor Arnold Schwarzenegger, talked to the Board about the upcoming special session of the legislature. He stated that everyone would be sharing the pain of budget cuts and that the Governors has tried to shield community colleges as much as possible. He also stated that the administration understands that community colleges are a huge part of turning the economy around. 
Mr. Navarro invited Board members to come over and talk to him or the administration at any time and said that the Board of Governors is one of the best Boards that California has and that it represents what California looks like.
Board Comments
Carolyn Russell, Deborah Malumed, Scott Himelstein, Gary Reed, Pauline Larwood, 
Benita Haley, Alice Perez
Item 3.4 Serving Veterans in the California Community Colleges

By: Linda Michalowski, Jeff Spano (PowerPoint)

Vice Chancellor Linda Michalowski presented a panel to the Board of Governors that spoke about how the System Office and California Community Colleges are serving veterans throughout the state. Panel members included:
1. Darrin Terrazas, Veteran/Student, Sierra College

2. Amy Utt, Veterans Certification Specialist, Solano College

3. Catherine Morris, Veterans Counselor, Sierra College

4. Kolin Williams, DSPS Counselor, American River College

5. Jeff Spano, Dean of Student Services and Special Programs, System Office

6. Anne McKinney, Assistant Vice Chancellor, Federal Government Relations, System Office
Board Comments
Deborah Malumed, Geoffrey Baum, Barbara Davis-Lyman
Item 3.2 Update on the Activities of the Student Senate for California Community Colleges
By: Richael Young and Marlene Hurd (1 Handout)
Richael Young and Marlene Hurd updated the Board of Governors on the activities of the Student Senate.
1. Recruitment for student seats on the Board of Governors
2. Student Senate Councils response to proposed midyear cuts and tuition fee hikes
3. The Fall 2008 General Assembly
4. Fall 2008 Resolutions

5. Fundraising Efforts

Board member Pauline Larwood motioned that the list of resolutions from the Student Senate be forwarded to the Board legislative committee for considered in the legislative program. Board member Barbara Davis-Lyman seconded the motion. The votes were unanimous in support of the motion.
Board Comments
Carolyn Russell, Alice Perez
Item 3.3 Update on the Activities of the Foundation for California Community Colleges
By: Paul Lanning (1 Handout)
Paul Lanning updated the Board of Governors on the activities of the Foundation for California Community Colleges.

1. Foundation Board meeting scheduled for December 16, 2008 in Los Angeles
2. Number of Foundation employees affected by the state budget gridlock
3. Extension of the Air Quality Program (more information to follow) 
4. Network Symposium in San Diego
5. Alumni Network Project

6. Osher Foundation Board meeting
Board Comments
Carolyn Russell, Geoffrey Baum, Tanna Thomas, Robert McDonald  
Item 3.5 Federal Government Report
By: Anne McKinney

Assistant Vice Chancellor Anne McKinney spoke to the Board about Federal Government Report. The System Office will be watching the following federal legislation:
1. Higher Education Act

2. G.I. Bill Reauthorization

Assistant Vice Chancellor McKinney also noted ongoing California Community College concerns such as textbook cost.

Item 3.6 State Government Update

By: Marlene Garcia

Vice Chancellor Marlene Garcia updated the Board of Governors on the following activities:

1. State legislative races

a. 5-6 seats could shift in the legislature

2. Legislative outcomes for this year

a. Four out of six pieces of legislation sponsored by the Board of Governors were approved into law. (SB 588 Runner, SB 946 Scott, AB 2261 Ruskin and SB 1437 Padilla)

3. Development of new legislation for next year

a. Legislative packet is being developed

b. Issues that will be part of the Board sponsored legislative package:
1. Property Tax Backfill

2. Streamlining annual reports System Office is responsible for

3. Clarification on Foster Youth Residential Requirements

4. Streamlining of Regulator Process

c. State and Federal government relations will work proactively on the following issues:

1. Veterans 

2. Textbook Affordability

3. Green Clean Technology

4. Nursing

Board Comments
Deborah Malumed
New Business

No new business was discussed at this meeting.
Public Forum
Akilah Parks, Interim Communications Officer of the Black Caucus of California Student Association of Community Colleges - spoke to the Board of Governors about the 11th Annual Leadership Conference being held on February 13-14, 2009.
Mark Wade Lieu, President Academic Senate – spoke to the Board of Governors about the Fall Plenary Session on November 6-8, 2008

Lance Izumi, Board President – stated that it was a great experience to be a partner with Chancellor Woodruff this past year. 
Adjournment

The meeting was adjourned at 4:32 p.m. by Board of Governors President, Lance Izumi.
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