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I. INTRODUCTION

This Request for Applications (RFA) Specification describes the project requirements for applications for Quick Start Partnerships in Allied Health Occupations. When preparing applications for this project, applicants must also use the Career Technical Education Pathways/Economic and Workforce Development “Quick Start Partnerships” Request for Applications: Instructions, 2005-06 (Instructions).  The Instructions contain the required elements for the applications and must be followed in developing the applications and implementing the projects.

This Quick Start Partnership RFA will fund projects that enhance linkages and Career Technical Education (CTE) pathways between high schools and community colleges, in order to expand and develop new CTE programs and opportunities for students in secondary schools.  A focus of the RFA is to increase new enrollments and student exploration in CTE, and to create a pipeline of students entering career pathways in emerging industries.  Quick Start projects will bring together community college economic development initiatives and consortia of colleges and secondary schools to develop models of new career pathways and employment opportunities for students in high wage, high skill, emerging occupations. The intent of this RFA is to fund projects that can be implemented immediately and serve as models for new CTE pathways that can be replicated regionally or statewide.  The Quick Start projects funded under this RFA are part of a larger systems approach to revitalizing career technical education in California, by improving articulation/alignment and transitions between secondary and postsecondary education systems, and better aligning career technical education with emerging sectors of the economy.  

Eligibility for Quick Start grants is limited to existing collaborative partnerships which include at least one community college and one or more high schools or Regional Occupational Centers/Programs (ROCPs).  Additional mandated partners are Economic and Workforce Development (EWD) Program Strategic Initiative centers in Allied Health Occupations and appropriate business/industry representatives.  The fiscal agent for the grant must be a community college, but it is not required to be the college that hosts the participating EWD center.  Partnerships that include multiple high schools/ROCPs and colleges are preferred and strongly encouraged.  Partnerships are also encouraged to work with middle/junior high schools to provide them with information about these career pathway programs to encourage students to participate in CTE articulated programs.

Funded projects must be implemented by a collaborative partnership that includes an existing 2+2 model consortium with representation from both secondary and postsecondary education.  Consortia based on the 2+2 model include but are not limited to Tech-Prep Consortia and School-to-Career Partnerships.  Applicants must demonstrate an existing collaborative partnership to ensure they will be able to implement their projects quickly.  Additional partners in the Quick Start projects may include career technical student organizations, university representatives, local/regional economic and workforce development organizations, adult schools, and other appropriate groups/individuals.  All partners must actively participate in the project.

Applicants must demonstrate a strong capacity to implement highly visible, high impact projects that can provide a model for needed change in the area of career technical education.  Quick Start projects should be considered pilot projects that demonstrate new, innovative approaches that can be implemented quickly and deliver short-term results, while also developing longer-term strategies. 

II. LEGAL TERMS AND CONDITIONS

If the project is funded, the grant agreement will include the RFA Specification, grant application, and all forms and the Legal Terms and Conditions contained in Articles I and II (see Appendix B of the Instructions).  Successful applicants must retain copies of all documents for future reference for at least five years after the project’s financial statements have been closed.

III.  STATEWIDE REPRESENTATION

There will be approximately 24 grants funded as Quick Start Partnerships in seven subject-matter areas.  It is the intent of the Chancellor’s Office that these grants should be implemented in multiple areas of the state.  The geographical location of the projects may be one determining factor in the awarding of the grants.  The Chancellor’s Office and the California Department of Education (CDE) retain ultimate discretion in the awarding of Quick Start grants.

IV. ABSTRACT

Each application must include a brief abstract that simply and concisely summarizes the project.  The Abstract must not exceed the space on the front of the form.  Briefly comment on the objectives, activities, impact, and products and/or services that are expected to result from the project.
V.
NEED SECTION
A. Purpose

Refer to the Introduction Section for more detail about the purpose of the Quick Start RFA. Quick Start Partnerships are intended to align with the Economic and Workforce Development (EWD) Program initiatives listed below:

· Advanced Transportation Technologies;

· Applied Competitive Technologies/Manufacturing;

· Biotechnologies/Biosciences;

· Environment, Health, Safety, and Homeland Security (Environmental Technologies);

· Geographic Information Systems (GIS)/Geographic Positioning Systems (GPS);

· Allied Health Occupations; and

· Multimedia/Entertainment.

It is allowable for a collaborative partnership to apply for a grant under more than one initiative area, as long as each is addressed in a separate application, and each application divulges the multiple applications in the Need statement.  The Chancellor’s Office and CDE retain the right to evaluate the partnership's capacity to manage multiple applications.
This RFA (05-0076) specifically relates to the Allied Health Occupations strategic priority initiative.  The purpose of the California Community College Economic Development Health Care Initiative is to identify workforce needs of healthcare delivery systems and develop solutions through a comprehensive problem solving process. This process may include assessment and analysis, planning and development, and implementation and evaluation. The role of the Regional Health Occupations Resource Centers (RHORCs) is to facilitate collaboration between the education segments and the health care delivery system to respond to identified needs.  The mission of the RHORCs is stated as: “Promoting the advancement of California’s health and economic growth through quality education and services focusing on workforce development and continuous workforce improvement in health care delivery.”  The RHORCs are well connected to credit education programs and vocational education.

B. Completion of Need Statement
(Maximum Points -- 10)
PLEASE LIMIT TO SIX PAGES

Provide a narrative statement describing the need for the proposed project, using supporting data to substantiate the need.  Pertinent information may include economic and labor market data, industry labor force needs, and local/regional education trends.  Describe regional workforce and education gaps that are currently not being addressed by existing efforts.

A clear Statement of Need will concisely:

1. Describe the need for the project being addressed, the scope of the need, target group(s), and how the identified need is applicable to the RFA Specification.

2. Describe how the proposed project would enhance education system linkages and career technical education opportunities for high school/ROCP students in emerging high wage, high skill industries.

3. Describe the relevance of the proposed project to the purpose of the program and to industry, and explain how the project relates to Allied Health Occupations.

4. If the applicant partnership is applying for more than one Quick Start grant, describe the focus of each grant application and the partnership’s capacity to implement more than one grant effectively in a short time.  

5. Address other areas of need.

Examples of two “sample” projects may be viewed on the SB70 Quick Start program website at: www.cccco.edu/divisions/esed/sb70/sb70.htm.

VI.
RESPONSE SECTION (Justification for Project)
(Maximum Points -- 15)


PLEASE LIMIT TO TEN PAGES

Provide a narrative statement describing how the proposed project will address existing gaps in career technical education pathway opportunities for secondary students in high wage, high growth emerging industries in Allied Health Occupations. 

A. Explain how your response addresses the gaps identified in the “Need” Section.

B. Describe the capacity of the partnership to implement the proposed project quickly, and describe the expected short-term and long-term outcomes. Demonstrate that a fully functioning, active partnership currently exists. 

C. Describe how the proposed Quick Start project relates to and differs from efforts already underway.  Explain how the proposed project builds on existing collaborations, and describe the value-added aspects of the project.

D. Describe how colleges, high schools/ROCPs, EWD initiative centers and business partners will participate in the project.  Describe in depth the roles of each of these mandated partners involved in the project.
E. Demonstrate relevance to and support by business. Describe how the project meets regional business and industry needs.

F. List any other partners involved, such as local workforce investment boards, economic development organizations, career technical student organizations, adult education, etc., and describe their roles in the project.
G. Describe any aspect of the project or organization that would be unique or exemplary, and explain what makes it unique.
H. Describe how students will enter the emerging high wage, high skill fields. 

I. Describe planned articulation and alignment efforts.

J. Describe strategies for disseminating/replicating the project locally, regionally and statewide, and the roles of each partner in assisting with the dissemination/replication.

VII.
WORKPLAN
(Total Maximum Points -- 40) 

There are two parts to this element:  the overall Project Workplan and the project timeline.    Use the forms available online at www.cccco.edu/divisions/esed/sb70/sb70.htm.  The Project Workplan will outline the Objectives, Activities, short-term and long-term Outcomes, and responsible persons.  The project timeline will provide specific courses of action for each month of the grant.  Develop project-specific Objectives, Activities, and Outcomes based on the Minimum Required Objectives and Activities as stated below.  See the Instructions for more detail on creating a project timeline.  

Minimum Required Objectives and Activities

Objectives
(Maximum points – 10)

The following are the Minimum Required Objectives; others may be added to meet project goals.  Start each Objective on a new page on your Project Workplan form.  Examples of suggested Activities to accomplish each Objective are listed; however, specific Activities and their alignment with these Objectives may vary depending on project goals.

1. Integrate high school and ROCP career technical programs with business and emerging industries using the Economic and Workforce Development Program as a model. (e.g., Activities 1, 2, 6, 23)

2. Align career technical education curriculum between high schools/ROCPs and community colleges to more targeted industry-driven programs through the models consistent with Economic and Workforce Development strategic priority areas. (e.g., Activities 2, 4, 5, 8, 21)

3. Expand certificate programs in identified Economic and Workforce Development program strategic priority areas.  (e.g., Activities 1, 10, 17)

4. Accelerate education and training in  career technical education using less traditional and more expeditious methods while maintaining and/or improving student competencies. (e.g., Activities 12, 13, 15, 16, 23)
5. Implement new career technical education models that integrate coursework and student internship, such as cooperative work experience education and community classroom, in emerging high wage, high skills industries. (e.g., Activities 12, 15)
6. Improve the quality of career counseling and exploration for secondary and community college students. (e.g., Activities 3, 7, 9, 13, 17, 18, 19)
7. Disseminate materials and curriculum to middle/junior high schools and high schools/ROCPs.  (e.g., Activities 10, 18, 21, 24)
8. Identify, collect, evaluate and report project data. (e.g., Activity 11, 14)

Activities
(Maximum Points – 15)

The following are the Required Activities to be accomplished; the Permissible Activities listed below and any others may be added as necessary to meet project objectives.  Outline each of the Activities that will be implemented to accomplish each of the project's Objectives.

1. Create new or expand existing industry partnerships with high schools/ROCPs. 

2. Identify skills and competencies needed by industry.

3. Document career pathways in emerging high wage/high skill industries. 

4. Develop regional faculty collaboratives among high school/ROCP and community college faculty to redesign or align curriculum and foster its portability between community college campuses.

5. Create articulated courses between high schools and community colleges and, where appropriate, four-year institutions, ensuring that curriculum meets California Department of Education (CDE) Career Technical Education standards and/or industry standards. CDE’s Career Technical Education standards are available at the following web address:  www.cde.ca.gov/re/pn/fd/ 
6. Provide professional development for high school, ROCP and community college faculty, particularly in the area of increasing their technical skills and knowledge of industry standards.

7. Develop outreach activities regarding high wage, high skill career opportunities and the availability of career pathways for high school/ROCP and middle/junior high school students and counselors.

8. Provide release time for instructors to collaborate on aligning and articulating curriculum.

9. Provide professional development for high school/ROCP and community college counselors and student support personnel to increase awareness of career pathways in emerging industries. 

10. Develop and document a transferable program model.

11. Identify data needed to evaluate long-term project results and make recommendations for subsequent replication/implementation.

12. Work with industry partners to create worksite-learning opportunities for students (e.g., internships, job shadowing, cooperative work experience education, community classroom, etc.).

13. Recruit and enroll new students into CTE and career exploration programs, and develop a pipeline of students entering career pathways in emerging occupations.

14. Attend all required statewide activities such as orientations and other events planned by the Chancellor's Office, and respond to all information requests by the project monitor.
Permissible Activities:

15. Develop career exploration programs, such as summer camps and academic competitions, for high school/ROCP students to increase their awareness of career pathways in emerging industries.

16. Develop programs to engage high school/ROCP students in experiential and project-based learning.

17. Develop introductory certificate programs targeted toward high school/ROCP students.

18. Work with middle/junior high schools on strategies to prepare a high school academic and career plan that would be discussed with eighth-grade students and their parents.

19. Develop strategies to improve and implement student career planning, in collaboration with counselors in secondary and postsecondary schools.

20. Develop resources from the private sector to improve engagement with low-achieving students.

21. Provide technical assistance and leadership to the schools which use the curriculum developed and disseminated in this project.

22. Work with four-year postsecondary institutions on strategies to achieve a seamless transition from ninth grade through baccalaureate level.

23. Sponsor events that showcase middle/junior high and high school students’ abilities and products related to Economic and Workforce Development program initiatives.

24. Develop new career exploration models for high schools and middle/junior high schools, and present them at relevant professional development conferences.

Measurable Outcomes 
(Maximum Points – 15)

Outcomes should clearly link to the Objectives and Activities. Describe the Outcomes in qualitative and quantitative terms.  Identify both short-term and long-term Outcomes/results.  Example:

Objective:
Develop a training program in environmental technology that includes a career ladder/pathway approach.

Outcome:
Three new courses are developed that align with industry standards; twenty high school/ROCP students successfully complete the courses

VIII.
Reporting

Projects will be required to report on their expenditures as well as their progress in achieving their Objectives, Activities and Outcomes on at least a quarterly basis.  Participants must be identified so that existing data sources may be used for evaluation purposes.

The following is a sample listing of Outcomes/results projects are expected to report on:

· Number of students involved

· Number of new students enrolled in career technical education programs

· Curriculum developed, revised or expanded

· Courses/curricula aligned between educational levels

· New articulation agreements developed

· Number of new business/industry partnerships developed

· New certificate programs developed

· Other new products developed

· Number of internships, student competitions, job shadowing activities, etc.

· Number of hours of professional development provided to faculty and counselors

· Dissemination of products developed

In addition, copies of curriculum developed, advisory committee minutes, articulation agreements and other printed materials must be provided to the project monitor and/or posted on a public website at the monitor’s request.  An example of the anticipated reporting form is contained in the Instructions.
IX. PROJECT MANAGEMENT PLAN
(Maximum Points -- 15)


PLEASE LIMIT TO SIX PAGES

A. Organization:
· Provide a description of the partners/participants in the project that includes information about collaborative projects that have been completed in the past.  There must be at least one community college and one secondary entity (high school or ROCP) participating in the project.  Another required partner is an EWD Program Strategic Initiative Center (See Appendix A of the Instructions). Multiple high school/ROCP partners are preferred.

· Indicate which entity(ies) will take the lead role(s) in the project and describe the roles of the other partners.  Include an organizational chart showing the project structure lines of accountability of the project.

· Describe the capacity of the participants to successfully implement the project.

· Describe the commitment of the lead college/fiscal agent administration and other organizations that will support the project.

· Describe the provisions for accountability of expected results, methods of accounting (including cash management) and reporting, and the process for monitoring progress.

· Describe how the local academic senate or other faculty were involved in the planning of and application for this project. 
· Describe the procedures in place for facilitating administration of the project, such as how performance information is used to improve management and outcomes of the project.

· Describe the project's strategy for continuous resource development to continue to fund project activities after the initial funding period is over.

B. Project Director:
Identify an individual who:
· Implements the everyday work of the project and the grant objectives;

· Develops budget expenditures and allocates resources to the project;

· Demonstrates appropriate experience and expertise;

· Holds final responsibility for all compliance activities related to the grant, including the quality and integrity of the data reported; 

· Serves as the primary contact identified for all correspondence sent from the Chancellor’s Office.

C. Project Staff:  Provide an organizational chart and list of staff positions.  Describe the role of the staff of the various partners involved with the project, including a description of their prior experience.

D. Advisory Group:  The project’s advisory group will be responsible for guidance and recommendations regarding the services of the project.  The advisory group should meet at least once per semester, and minutes of the meetings should be recorded.  Describe the anticipated role of the advisory group. Provide a list of members and their affiliations.  The membership may include representatives from business/industry, state agencies, federal agencies, economic or workforce development affiliations, community colleges, statewide academic senate, regional college economic development professionals or deans, high schools/ROCP/adult education representatives, local government, and higher education. The ethnic composition of the advisory group should reflect, to the extent possible, the ethnic diversity of the service area.

E. Coordination: Summarize how the project will coordinate assistance, services, and education activities among the various partners in the project.

F. Evaluation:  Describe how this project will be evaluated. Describe which of the outcome measures listed in the Workplan Section this project will meet in an exemplary way.
X. APPLICATION BUDGET FORMS
(Maximum Points -- 10)

The main purpose of the budget is to indicate whether the project is well planned and reasonable in scope.  Technical errors in the budget can be changed if the project is recommended for funding, as long as the request does not exceed the maximum amount allowable.  The application must follow the guidelines and procedures for the budget described in the Instructions.

All applicants must complete the Application Budget Summary form, which is available online in Excel format at www.cccco.edu/divisions/esed/sb70/sb70.htm  The district/college Chief Business Officer’s signature is required on the Application Budget Summary.  Use an ink color other than black for signatures.  When entering dollar amounts, round off to the nearest dollar and identify all matching funds.  To substantiate the Application Budget Summary, submit Budget Detail Sheets, which are also available online.  Budget Detail Sheets list the cost breakdown of each budget classification amount requested.  Complete a separate Budget Detail Sheet for each funding source and each matching source.  The Budget Detail Sheet should include a description of how the funds will be distributed among the partners, and to show how each partner will expend the allotted funds (see example in Appendix A of the Instructions).

Quick Start funds may not be used to supplant existing funded career technical education programs.  Program funds are for direct services to the project only.

The performance period and term of the individual grant will be on the grant agreement face sheet that is signed by all of the parties to the agreement.
Equipment Purchases

Equipment purchases may not exceed 25% of total grant funds.  Equipment purchases must be justified as dedicated and necessary to successful implementation of the project.  Applicants intending to purchase equipment must justify the purchase in terms of the intended usage of the equipment and its accessibility to multiple external users.  (External users include business and community members, as well as high school/ROCP and college students.)  A list of the equipment intended to be purchased with grant funds must be provided.  (Note:  See Article II, paragraph 19, in Appendix B of the Instructions regarding property purchased with grant funds.)

Travel

District travel and reimbursement policies apply for Travel (Object 5000).  Only travel necessary to implement the project is allowed.  List the purpose of travel and the estimated cost.  The costs of meals and transportation involved with conveying students for the purposes of career exploration, job shadowing, etc., are eligible uses of Quick Start funds.

It is not anticipated that there will be a significant need for out-of-state travel; however, if the project intends to use any Quick Start funding for out-of-state travel, a detailed explanation and justification must be provided.  List any proposed out-of-state travel as a separate line item in the budget.  The project monitor must approve out-of-state travel in advance. 

Indirect Administrative Costs

The indirect administrative costs (overhead) for this project cannot exceed four percent (4%) of the total direct costs (line 8 of the application Budget Summary). This amount must be subtracted before taking a percentage of the total.  Use the following formula: 

Total grant  - (total grant/1.04) = indirect administrative costs.

Example:  $450,000 - ($450,000/1.04) = $17,308

Total grant  = $450,000 = $432,692 + $17,308

Example:  $200,000 – ($200,000/1.04) = $7,692

Total grant = $200,000 = $192,308 + $7,692

Matching Resources
A key factor in considering the award of funds is the level and commitment of partners.  Projects are required to show a 30 percent match to Program funding.  Matching resources may come from various sources and may be cash or in-kind.  Additional match from outside sources indicates a stronger project.  Match must be dedicated to the real costs of the project.  

Examples of match include, but are not limited to:

· Cash and equipment donations by industry 

· Staff time of industry partners attending advisory committee meetings or serving as mentors to students and/or faculty;

· Apportionment generated for courses offered as a result of the project;

· Facilities donated by industry for classes and/or meetings;

· Paid internships (business partners paying students’ salaries)

· Federal grants (example:  faculty/staff salary directly related to the project)

· Foundation grants

· Other state grants

· Categorical funds

NOTE:   Grantees will be expected to report all match actually generated in the final report.

Budget Detail Sheets must be prepared for each donor of matching resources.  The budget detail must clearly delineate the proposed expenditures for both the requested Program funds and the matching funds.  Budget Detail Sheets for match must have either the signature of the match donor, a signed written agreement, or an accompanying letter committing the specific resources identified in the Budget Detail Sheet.  This letter shall be signed by the responsible person of the business or organization who has the authority to commit the matching resource.  General letters of support that do not specifically describe matching resources are not acceptable.  For further guidance on matching resources, see “Cost Sharing or Matching and Program Income” in the Appendix to the RFA at www.cccco.edu/divisions/esed/econdev/grants.htm.
XI. DISSEMINATION
(Maximum Points –05)


Describe the products that will result from this project, and how they will be disseminated to other colleges, high schools, ROCPs, middle/junior high schools, etc.  Describe the role of each partner in disseminating the products developed under this project.

XII. OVERALL FEASIBILITY OF THE PROJECT
(Maximum Points --05)

This is NOT a category to be addressed in the application, but is a rated area on the scoring sheet.  The reviewers have the opportunity to consider whether the project is realistically capable of attaining the required and proposed outcomes.  This requires the reviewer to consider the Response Section, the Workplan, proposed Outcomes, and the Budget Section to make a final, overall appraisal of the project proposal.  The intent is to judge the cohesiveness and viability of the project, and whether the applicant has demonstrated a solid partnership that is ready to begin immediate implementation.  Reviewers will also consider how the proposed project differs from and/or builds upon existing efforts, and to what extent the project includes new and creative ideas that can serve as models to enhance CTE pathways statewide.
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