Q & A for RFA Specification

Economic and Workforce Development
Q & A for RFA Specification
As a reminder, please review the appendices, as many of the questions that were asked in the webinar have answers in the document. For example, the match questions are answered on page 20.

FORMATTING AND SUBMITTAL 

Q.
Will there be a receipt once our submissions are received, so that we know that the CO has received them? 

YES
Q.
Is there a specific format for the Application and CEO Letter that are listed as part of the Attachments in the proposal packet that we submit?

The format for the CEO letter is standard office – Must be on letterhead, dated, signed and 1” margins.  Please set the format for the application (proposal) 8.5”x11” paper with margins of 1.0 in Times New Roman font and 12-point type. A maximum of twenty (20) pages will be accepted, not including the CEO letter, budget detail, and summary or donor match information.
Q.
Does the application narrative have to be double spaced?

The application narrative can be singled spaced.
Q.
Is the workplan included in the 20 pages?

A workplan is not required for this proposal, just narrative.  If the grant is recommended for funding you will be required to submit additional initiative specific criteria which could include a workplan.  See page 2 of RFA.
Q
Do you want support letters in electronic form?

Yes the support letters should be attached in the electronic submission.  We will only accept support letters that detail match.
Q
If I submit a two-sided proposal, I would in essence be able to have 40 pages (20 pages times 2 sides)

The requirement is not more than 20 pages.  Since the submission is electronic you would not be submitting a two sided proposal.
Q.
Are we ever sending a hard copy?  If not, then why would one-sided or two sided be relevant?

You are correct, one-sided or two-sided isn’t relevant, electronic copies only. 
Q.
Abstract page – is that part of the application or is that not required in this initial submission?  If it is part of the initial submission, is it counted as part of the 20 page limit?  My understanding is, it’s not part of the initial paperwork submission and is therefore not counted against the 20 page limit.
The Abstract Page is not part of the initial submission.

Q.
Budget Match -It was my understanding that we were supposed to use the Budget Match form for the matching donors to indicate their matching amount and ink their signature.  However, if we have a donor support letter, that would be acceptable as well as long as it specifically states the match amount and it has an original signature by an authorized personnel.
A donor letter that specifies the match amount will be accepted.  A letter of support will not be accepted.  The Budget Match form is still required to show how the money will be spent; the donor support letter can be accepted in lieu of signature on the Budget Match form.

Q.
For multiple college districts, can a college apply as an individual college or does the district have to apply?

A college can apply individually.
Q.
Can we submit RFA in PDF?

Yes you can submit a RFA in PDF
.

Q.
What content is expected in the CEO letter?

The letter should summarize support of your application and acknowledge their commitment to carry out the mission of the Economic and Workforce Development program. 
Q.
Would the Chancellor's Office accept a collaborative proposal between 3-4 colleges to fund 2 CACTs, with one fiscal agent, to serve a wider geographic region? 
At this time, we are not accepting collaborative proposals that would fund 2 Initiatives at the same location.
Q.
What is "Application" on page 8 in Submission area under "Title attachments as follows:" first bullet?
The application is the narrative of Sections 1-5 and Budget/Match forms for Section 6.
Q.
Does the Center Director have to be named in the application?

No, you could indicate TBD.
Q.
Could the fulltime director be hired as a consultant?
Yes.

Q.
If a new Director is being hired, is there a deadline by which person must be in place?  (ex, 3 months after start of grant?)

We prefer no longer than 3 months, however, we would have to monitor the situation.
Q.
One PDF including the application and all attachments, right?

Yes one PDF file and all attachments.
Q.
Do you want all the documents as PDFs?

Yes.
Q.
Does the contact page count for the 20 total?

No, the contact does not count as part of the 20 page limit.
READERS AND SCORING

Q.
How is the scoring and selection process going to occur?  
The scoring is outlined in the Sections 1-6 and also on Page 8 of the Proposal Submission Instructions.  The proposals will be given to three readers and one of the scores will be dropped.  For more information regarding the Scoring of Proposals please visit http://www.cccco.edu/CommunityColleges/SystemGrants/tabid/280/Default.aspx)
The scoring and selection process is confidential.

Q.
Who will be the readers?

This information is confidential.
Q.
Will applications be ranked by initiative, or are all EWD proposals ranked as a whole?

The applications will be ranked by initiative.
Q.
Who can be a reader?

We will be contacting economic and workforce development practitioners.
Q.
What is considered passing/funding score?

The passing score is 75 points.
Q.
Who will be the readers/scorers, and will all the scores be made public?

The readers/scorers are confidential.  Intent to Award will be posted March 1, 2010.
Q.
In Section 4. Capacity   If a full-time Center Director is not hired will the application be denied?  Is the Center Director full-time position worth 5 points as the total points worth 15 points?

No the proposal will not be denied if the Center Director is not hired by time the application is submitted.  However, we would expect to see the position filled within three months of the effective date or if you need additional time work with your monitor.  

Q.
Please restate the 75% minimum.
The 75% minimum is a recommended for funding score.
Q.
Since the readers have to come from outside the system, what will you do to ensure they are familiar with how the community college system works?

Our readers have experience in economic and workforce development and will be familiar with the RFA.

MATCH/BUDGET 

Q.
Is waived indirect cost considered in-kind match?

Yes waived indirect cost is considered in-kind match.  This is in Article I under Matching Resources.

Q.
Is salary/benefits from another source considered cash match?
Yes as long as they are dedicated to the activities of the project you are requesting the funds for.
Q.
We have our match/support letters, are we to attach those as well?

We will only accept match documents that specifically state the match.
Q.
Can this money be used for full time or adjunct faculty salaries?

Yes these funds can be used for full-time or adjunct faculty salaries if that is described in your proposal.  However, each project is required to have a full-time director.
Q.
How or can we count program income as match?

Yes, you can count program income as match.  It has to be certified by your CBO on the match donor sheet.

Q.
Do you need a separate match sheet for each donor?
Yes.
Q.
What percentage of the grant is reasonable to support the staffing?
That would be based on the activities of the proposal.
Q.
Can FTEs be counted as cash match?
Yes, it is stated in Article I under matching resources.  The FTES must be dedicated to the project.

Q.
Are center directors expected to have 100% of their salary from the center grant? If we have other match/cash supporting (or expanding) the functions of a center, that would require 1 full time person to split their time amongst funding streams, correct?

No they do not have to have their salary from the Center grant.  They can have some or all from the college, but they are required to be full-time for the Center.
Q.
Is there a benchmark and/or maximum on the compensation/salary for the Director role?
We allow the college guidelines for salary for the Directors.
Q.
Under examples of match it states other state grants except other EWD grants are permissible). Does this mean that we can match with CTE grants SB70 or SB1133?

Yes.
Q.
Can these funds be used for SBA match for the SBDC programs?

No, the BECs are modeled after EWD initiatives and have a different purpose than the SBDCs.
Q.
Can a Business Entrepreneur Center be a cash match for an SBDC and if so, does this EWD grant have to demonstrate how the two centers will work together or can they operated as one center with two separate budgets and reports
No, the BEC cannot be cash match for a SBDC.  The BEC and SBDC cannot operate as one Center with two separate budgets and reports.  They have separate required activities for each Center.
Q.
Can SBA funds be used for match?
No, the SBDC federal funds cannot count towards cash match for the BEC.
Q.
Our district has an SBDC.  Does the federal funds going to the SBDC count towards cash match for BEC?

No, the SBDC federal funds cannot count towards cash match for the BEC.
Q.
Are lease and utilities considered as cash match?

Yes.
Q.
We had already gotten signed match letters on letterhead in leiu of the match sheets, but the letters do outline the match specifically.  Will that suffice? 

Yes.
Q.
Can funding from other grants (e.g. BSI) be considered cash match?
Yes as long as they are dedicated to the activities of the project you are requesting the funds for.
Q.
For cash match, would a Revenue Report (i.e. for CNA testing received by our center) be helpful/acceptable?

Yes.
Q.
So program income is cash match as well?

Yes.

Q.
Do you want multiple match as individual attachments for combined sheets in 1 pdf?

Yes, each source of match should be on a separate form.

Q.
Do you have a formula that can be used to estimate match for facilities provided by the collage? 

No, that should come from your CBO.
Q.
You don't want support letters, but how do we demonstrate partnering/collaborating with another college or organization that does not include match dollars?  Just in the narrative?

Include it in the narrative.  If they can’t sign the match document or send a letter of match, then the collaboration needs to be clearly delineated.
Q.
Can ARRA Funds and WIB contracts be used as match?
Yes, both ARRA and WIB funds can be used as match.  Matching resources may come from various sources and may be cash or in-kind.  NOTE: You may not use EWD state funding as your match.
CONTENT 
Q.
Are all the allowable activities a - j have to be addressed, or a select number?

No all the allowable activities a-j do not have to be addressed, just the activities that the proposal will cover.
Q.
How are you defining regions?

The Chancellor’s Office is allowing the applicant to define the region.
Q.
For existing centers, where do we address prior successes/experience?

You should address any prior experiences and successes in the section that applies.
Q.
Do we need a full-time director for IDRCs also?

Yes. 

GENERAL
Q.
Do you know the number of centers that will be funded per initiative?
At this time we do not know the number of Centers to be funded per initiative.
Q.
Are all initiatives remaining intact for 10/11?

Yes, all the initiatives are remaining for 2010-11.
Q.
How many of each initiative will be selected?

We do not know at this time.
Q.
Only Business and Entrepreneurship Centers (BEC) can receive Youth Entrepreneurship Program (YEP) funding correct?

Yes, only funded BEC’s and CITDs can receive YEP funding.
Q.
If there are budget cuts, what rfa's would be cut first?   RTFs before IDRCs?   IDRCs before Centers?

We do not have an answer for this at this time.
Q.
How do you define regions served when shared with two other centers?

The applicant should define the regions served.
Q.
Are the Centers projects basically renewals of existing projects, or are these brand new never-before-funded opportunities?  Or, to put it another way - are there existing Centers that will be re-applying for continuations that a new applicant must "knock-out" with a new proposal?

This is a competitive process for all the Centers/Initiatives, however, there will be existing Centers that will be applying for the new competitive process.
Q.
What are the CO's thoughts on the use of re-assigned faculty as the FT center director?

If the faculty has the qualifications for the initiative/Center Director they can be considered the full-time Director and work the full-time schedule of 40hrs a week/52 weeks a year.
Q.
What do you mean by Application - page 8 under submission?

The application is narrative that addresses the Required Sections 1-5 and Sections 6 Budget/Match forms.
Q.
What is the thinking behind the changes to the SBDC to BED?

Due to the reduction in EWD funds the Cos has chosen to restructure the Small Business Programs into Business and Entrepreneurship Centers.  The BEC will facilitate the success of business and entrepreneurship through partnership and collaborations with business, industry, education and government and compliment the SBDCs.

Q.
Do you have any idea about renewals after the first year of an awarded grant?

Currently the process is that after a competitive process, the Center will receive up to four years renewal based on funding and performance.
Q.
Is Prop 98 the source of funds for all initiatives?

Yes Prop 98 is the source of funds for all the initiatives.
Q.
Will the current budget language funding short term projects based upon 08-09 allocations (with some defunct projects as is the situation right now) still in force for 10-11?

This RFA is for the Program effective July 1, 2010 (or when the Governor signs the budget) and our hope that the “with flexibility” will be removed.
Q.
In the context of the new BECs, would a college's successful operation of an SBDC have any extra weight in the rankings?

You will not receive extra points for operating a successful SBDC.

Q.
Is there a preference given to IDRC grants that were selected but not funded for 09/10

No, this is a different RFA and must compete in the new process.
Q.
Can we expect that each initiative will have fewer Centers in 10-11?

Yes.
Q.
What are the potential mistakes you would warn us about?

Not following the format.
Q.
Will there be webinars for each specific initiative?

There can be conference calls with the Project Monitor and Initiative Director or you can contact the Project Monitor yourself.
Q.
Give us your definition on what a full time director is.

A full time director is one that works 40 hours a week, for 52 weeks.
Q.
Please define "Director must have access to senior management"
The Chancellor’s Office would like to see support of your project/center and would like to be assured that the line of communication is available to the Vice Chancellor and/or President.

Q.
Who is the project monitor for the Responsive Training Fund?

Contact the Initiative staff or your regional representative at http://www.cccco.edu/SystemOffice/Divisions/EconDevWorkPrep/EWD/Grants/tabid/487/Default.aspx .  On our website this link can be found on the left hand side in Attachment II.

Q.
Will offline questions be posted with answers so all applicants get the same information?

Yes.
Q.
For colleges that have an initiative center and a CTE HUB: If a center does not win the competitive bid for 2010/2011, can the host college retain the CTE Hub for the remaining years?
No a host college would not be able to retain the CTE HUB.   The Chancellor’s Office would work with the host college to transition to a new center/site.

Q.
Will HUBS be funded?

Yes, if there are funds available.
Q.
Do you have a standard hourly rate value for time volunteered by individual partners as advisors/consultants?

No. The standard hourly rate should be developed at your campus or local level.
Q.
If only one college applies to cover a certain geographic region and they meet all section requirements, how likely are they to receive the grant?
If they meet the minimum scoring requirement of 75 and above, there are available funds, and if there is a need in that region for the specific initiative, it would be likely they would receive the grant.  
Q.
If points are awarded for sustainability (other sources of funding), how does that match up with your statement that a full time director can't have time and funding on other projects and still be considered a full time director?
The EWD requirement is for a full-time director which an application is submitted with activities to carry out the intent of the RFA.  You can manage both grants, but you must have a staff person hired to ensure the grant activities are being completed.  If you are a full-time SBDC Director you should already have full-time activities.  While you might have time to oversee another grant you should not have time to actually carry out those activities.
Q.
Do you need a full time director for RTF grants?

All Center and short-term grants need a full-time director.
Q.
For a full-time director for an IDRC...do they have to work on the IDRC 100% of the time?

Yes.
Q.
The SBDC & BEC appear to be parallel programs - can the SBDC director also be the BEC director?

No, each Center is required to have a full-time Director.
Q.
Can we spend 90 % of the grant to support the Staffing salary?

Yes as long as you can carry out the proposed activities.
Q.
Will there be a separate conf call for SBDC in addition to this call?
The Small Business Program will continue to have separate conference calls as needed.
Q.
In March, will the grant awards be firm, or will "de-funding" be possible as was done with IDRC for 2009-10?

This all depends on the funds available at the time the Governor signs the 2010-11 budget.
Q.
The RFA posted online indicates "revised on 11/25". What were the changes made?

The new phone number for the webinar.
Q.
Should a Center Director be a program expert in the respective field being applied for?

Yes it is required that the Center Director have the program expertise in the initiative area.
Q.
It seems unreasonable to expect someone to fund a Director salary and not have the director do some activity for the funding source.

The EWD funds are for direct services only so we do not provide funds for a supervisor.  However, a Center Director can use their salary as match to manage the new project.
Q.
If a proposal for an IRDC is for less $$$ than the max $205K, will that mean another IRDC could be funded with the remaining funds?

The IDRCs do not have a maximum amount and we will fund all that are eligible for funding until the funds run out.
Q.
Can a full-time director managing an RTF also manage other project that provide salary support?
The full-time director can manage the other grants, but a full time person needs to be dedicated to the new project activities.
Q.
 Can you define "Low unit" classes pg 13
Some colleges may choose to provide training through their contract or continuing education.  However, It is not required that you provide training in this format.

Q.
Are centers expected to generate income?

Not expected but would help sustainability of the center and would help with match.
Q.
If a Center Director is to be full time, then a faculty member would not meet that requirement as they do not work the same "full time" as nonfaculty. Thier full time is 22 hours per week, they work fewer # of days, and have winter, spring and summer breaks off. This becomes problemmatic for centers to be full time.

This is true, however if the college allows a faculty person to work 40hrs and 52 weeks a year, they can be a Center Director.  This is something that needs to be negotiated by the college or district.
Q.
Will you do another one of these again before the submittal date?

No, you can contact any staff person and they will assist you.
Q.
Should a district name their Center Director in the contact form?

Yes, if they have one.
Q.
You just said an RTF director can also work on other projects, how is this different from SBDC?
The EWD requirement is for a full-time director which an application is submitted with activities to carry out the intent of the RFA.  You can manage both grants, but you must have a staff person hired to ensure the grant activities are being completed.  If you are a full-time SBDC Director you should already have full-time activities.  While you might have time to oversee another grant you should not have time to actually carry out those activities.
Q.
I'm still confused about the FT director on an IDRC.  Can I or can I not have other grants or responsibilities as long as we meet the RFA needs

Yes you can have other grants but if you are a EWD Center and you write a short-term grant you are required to have a full-time person carry out the short-term grant activities.  You can be the manager of both grants to ensure coordination but another staff person will need to selected to work under your direction to carry out the workplan.
Q.
First I heard it said that IDRCs and RTFs had to have a full time Director, but then you said that they didn't have to be full time.  Which one is true, or did I misunderstand?

Each project must have a full-time person to carry out the activities of the grant.
Q.
Will a list be available for who participated in this webinar?
No, at this time we are not sharing that information.  
Q.
Has ABx4 been approved by the legislature?  If not, what is the timeline for approval?

Yes.
Q.
Can a Center have co-directorship?

NO – one Full time Director per Center
Q.
If we were awarded an IDRC that was then taken away due to budget costs can that be resubmitted?

Yes you can re-submit your IDRC in the new format.
Q.
RFA's had other requirements i.e. center open to Public 52 weeks, during working hours, with public phone numbers etc is this still a requirement? 
YES
Q.
Will an attempt be made to fund the same number of centers for each one of the initiatives?

This depends on how much is allocated to EWD for 2010-11.
Q.
Did I understand correctly that SBDC will be another RFA separately from BEC.  The SBDC has been RFA #311 in the past, so will it have a new RFA number?


RFA number 10-311 is the only RFA under the EWD funding and that will be for the BEC.  There will not be another RFA separately for the SBDC.
Q.
Would Geographic Information Systems fit under the New Media and Multimedia grant?

It could or it could fit under other initiatives as well.  It depends on the project activities.
Q.
Where would energy fit?

Energy would fit under the Advance Transportation and Energy Initiative or the Environmental Training Centers – depending on your project.  
-

Q.
GIS would be part of the New Media and Multimedia along with Animation, 3D Web Design, etc.

GIS would fit under the Environmental Training Center.
Q.
Will there be interviews or site visits of each applicant before funding?

Every attempt will be made to conduct site visits before the effective date.
Q.
You said you would like directors to have expertise in their field. How will you check on this if there is no director listed in the rfa?
The Chancellor’s Office would like to be included in the hiring process and keep in the loop to ensure the director has the qualifications for the position.
Q.
Can we apply for more than one IDRC?

Yes.
Q.
Can a college or district apply for more than one using a separate application?

Yes
Q.
Is "Strategic Priority Leadership, Coordination & Technical Assistance" the Initiative director for each initiative?

Yes.
Q.
If the director gives 100% of their time towards their initiative, how do you show a percentage of their time with other say federal grants for sustainability?
The full-time director can manage the other grants, but a full time person needs to be dedicated to the new project activities.
Q.
Related to your comment on "Lead Centers will fund SBDCs" ... is it true that EWD has chosen to discontinue SBDC funding?
Due to the reduction in EWD funds the Cos has chosen to restructure the Small Business Programs into Business and Entrepreneurship Centers.  The BEC will facilitate the success of business and entrepreneurship through partnership and collaborations with business, industry, education and government and compliment the SBDCs.
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