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I.
INTRODUCTION

This Request for Application (RFA) Specification describes the requirements for Industry-Driven Regional Collaborative (IDRC) grants.  These grants provide funds to community colleges for flexible, short-term, “design it yourself” local projects and to meet regional business needs, particularly in high growth, emerging technology industries.  These local grants are also used to assist the Chancellor’s Office to focus on new, high growth, high job sectors and/or emerging industry clusters.  IDRCs assist colleges in the development and implementation of new programs, courses, partnerships and approaches. Once these programs and courses are incorporated into the college’s curriculum they could apply for funding to provide incumbent worker training through the Responsive Training Fund for Incumbent Workers.
The purpose of IDRC grants is to meet the demand for new, innovative and emerging growth sectors and should be created for short- or long-term responses customized to the duration of the need.  Projects can be catalysts or precursors of future vocational, career and technical education programs in the system.  New local programs and equipment are key components of these grants.  Programs and services provided through Industry Driven Regional Collaboratives are strategic responses to the needs identified through statewide and regional environmental scanning processes.  The grants focus resources on short-term intensive projects for high growth sectors.  These grants provide flexibility for colleges to assess and define their individual project needs in the context of statewide and regional needs. The grants are also used as pilots to guide the state in new directions that will lead the colleges to offer training in new areas that will need technical workers in the next 5 – 10 years including sectors such as biotechnologies, information technologies, nanotechnologies, digital manufacturing, and Micro-Electro-Mechanical Systems (MEMS).  The skills sets developed by these projects will also lead to the integration of new processes, materials and sciences, especially those that are considered part of the “Green Economy.”  Services should be demand-driven, and delivery structures should be agile, performance-oriented, cost-effective, and contribute to regional economic growth and competitiveness.  Funding is based on the merit and reasonable cost for the anticipated outcomes and performance. Funding for these projects is limited to two consecutive fiscal years.  
NOTE:  Applications for the continuation or expansion of projects that have been funded previously will not be considered.
The project may address one of the strategic priority areas identified by the California Community Colleges Economic and Workforce Development Program Mission (Education Code §88500(e)), and/or a specific business or industry sector targeted by current regional environmental scans (pursuant to Education Code §88510(c)).  The decision criteria for allocating funds to colleges shall take into account:

1.
Applications that focus on high wage, high growth emerging technologies.

2.
Regional workforce and business development needs.

3. Emerging industries, labor market growth sectors, and gaps in service provided by the community colleges of a region.

The following are also considered as quality criteria:

1
Performance of the college or district in the administration and achievement of proposed results of recently awarded economic development projects.

2
The cost of organizing, administering, and delivering proposed services relative to the number of clients to be served and the expected benefits.

In completing applications for this project, applicants must also use the Economic and Workforce Development Program Request for Applications:  Instructions, Terms and Conditions for Competitive Grant Awards, 2009-10 (Instructions).  The Instructions contain the required elements for the applications and must be followed in developing the proposals and implementing the projects.

Chancellor’s Office staff reserve the right to reject any proposal after it has been read and recommended for funding if the proposal does not meet the intent of the RFA specification.
II.
LEGAL TERMS AND CONDITIONS

If the project is funded, the grant agreement will include the RFA Specification, grant application, and all forms and the Legal Terms and Conditions contained in Articles I and II (see Appendix B of the Instructions). Successful applicants must retain copies of all documents for future reference for at least three years after the project's financial statements have been closed.

III. STATEMENTS OF ASSURANCES (form available online)
The Statements of Assurances are generic to all projects funded with Economic and Workforce Development Program Funds.  These statements address the overall mission and objectives of the entire program.  All grantees must review, sign and comply with the Statements of Assurances. 

IV. ABSTRACT (form available online)
Each application must include a brief abstract that simply and concisely summarizes the project.  The Abstract must not exceed the space on the front of the form.  When indicating the Strategic Priority Area/Subject Area, please accurately describe the curriculum and training to be developed and/or offered and the industry cluster to be served.  Briefly comment on the objectives, procedures, expected contribution, or impact and resulting products and/or services.  Describe what client group(s) the project will focus on and the key services to be provided (e.g., instruction for students, professional development for faculty, or training for current workers).  The Abstract should stand alone as a project description. 
V. NEED SECTION
A. Purpose

An Industry-Driven Regional Collaborative is a service delivery structure created by a college or colleges and appropriate business and industry partner(s) to provide education and training services within a geographic region.  Programs must be project-based, with direct services to employers including training and other educational activities that meet specifically identified needs of business and industry (see Section XI for Eligible Activities).  Being responsive to the changing skill sets needs of specific industry clusters is a key element of these projects.
The project may address either one of the strategic priority areas identified by the California Community Colleges Economic and Workforce Development Program Mission (Education Code §88500(e)), and/or a specific business or industry sector targeted by current local or regional environmental scans (pursuant to Education Code §88510).  Applicants should focus on high wage, high growth emerging technologies when designing their projects.  Funded projects that address Program strategic priority areas will be expected to communicate with the relevant Initiative Director as well as participate in periodic initiative meetings.
Relevant economic and labor market data must be cited and there should be a demonstrated need for the project.  Data that documents the changing skills set needs by industry is relevant. Applicants should review and use applicable data from sources such as local economic development corporations and studies that provide information on job sectors of the future, such as nanotechnology.  Cutting edge, locally relevant data is best for these projects, which should address new, emerging needs in a region in partnership with economic development professionals and economists such as the regional environmental scans or studies that predict what skills and sectors will be important to California in the next five to ten years.

B. Completion of Need Statement
(Maximum Points -- 15)

PLEASE LIMIT TO SIX PAGES
In demonstrating the need for the project, use and reference current regional economic development research/studies/plans.  For example, the application may reference Economic Strategy Panel reports, community college environmental scans, regional labor market studies, and workforce education reports.  A clear Statement of Problem will:
1. Concisely describe regional workforce and business development needs for the project being addressed, the scope of the need, target group(s), the outcomes expected, and how the need is applicable to the RFA Specification (Education Code §88510(c)(1);

2. Describe which colleges and businesses make up the potential market for this project, and their geographic locations;

3. Describe the relevance of the proposed project to business or industry need.  Is it a new or emerging technology?  Is it in response to a request from an industry partner? (Education Code §88510(c)(2);

4. Explain how the need relates to applicable elements of the Economic and Workforce Development Program Mission Statement described in Education Code §88500 (See Appendix to RFA Specifications, Attachment I.A.); 

5. Describe incumbent worker training needs and any job opportunities with career ladders; and

6. Explain why Economic and Workforce Development Program funds are most appropriate for this project (as opposed to Vocational Education or Employment Training Panel funds).

C.
Statement of Disclosure
Identify whether this application is for a project that has previously received either IDRC, IDRC in EDA or JDIF funding.  This includes IDRC grants that followed a previously funded JDIF project and vice versa.  Include a statement such as: “This application continues a project funded in 2006-07, grant number (specify)," or “This is a new project and has not received either IDRC or JDIF funds in the past.”

VI. RESPONSE SECTION (Justification for Project)
(Maximum Points --20)


Please limit to ten pages

A. Describe how your response addresses the gaps identified in the "Need" Section.  

B. Describe how the project proposes to meet the need for the development of new college-level programs and courses that meet newly emerging labor market and industry trends.  How does this project plan to develop and test new program and course offerings that directly respond to projected new business, industry and/or technology-based education and training needs?

C. Describe how businesses and regional colleges will participate in the project.  

D. Describe any proposed methodologies and solutions that will enhance performance outcomes. Describe the anticipated results in terms of economic impact and return on investment for the region.  Describe what the value-added programs will be for the targeted geographic service area named in the RFA Specification.

E. Describe how the proposed project will benefit students/employees and employers (Education Code §88510(c)(4)).

F. Describe the applicable Program Services and Eligible Activities that will be addressed (See Section XI).  Describe the benefits to the college and faculty that will result from services provided by curriculum development, instructional package development, faculty and staff development, credit and noncredit courses and programs, and acquisition of equipment. (Education Code §88510(c)(5))
G. Describe the capacity of the college to implement the project successfully.  Indicate whether the college(s) is presently offering, or will be able to offer within one year, organized programs and services in the targeted industrial sectors.  Describe the presence of structured activities in place at the college(s), or the capacity and commitment of the college(s) to develop such activities.  Describe the commitment of the lead college’s administration and other organizations that will support the initiative/project.

H.
Describe any aspect of the project or organization that the applicant would deem unique or exemplary.
I.
Show evidence of collaboration with local and regional economic development professionals to identify emerging industry clusters in your region.
VII. WORKPLAN (form available online)
(Total Maximum Points -- 35) 

Using the prescribed form, outline the sequence of objectives, activities, measurable outcomes, timelines, and responsible persons.  Develop project-specific objectives and activities based on the Minimum Required Objectives and Activities stated below.  Objectives should NOT reiterate the broad language listed below, but should detail why the project is unique and be stated in measurable terms.    Timelines with target months of completion for project objectives are preferable to specific dates.  Your workplan should cover the entire term of the grant (you do not need to do a separate workplan for each fiscal year).

A. Minimum Required Objectives and Activities

Objectives
(Maximum Points --15)

The following are the Minimum Required Objectives; others may be added to meet project objectives.  Start each objective on a new page on the Workplan form.

1. Provide a flexible response mechanism for focusing resources on short-term intensive projects for community college-level training priorities of high growth sectors and the flexibility to meet the training demand from new and emerging growth sectors, including the “Green Economy.”  Demonstrate relevance to and support by business.  Specifically state which Eligible Activities (See Section XI) will act as the core services in this project.

2. Provide support to the development, expansion or attraction of a geographic concentration, or emerging concentration of interdependent industries, with direct service, supplier, and research relationships.  Independent industries that share common resources and sell a significant portion of their goods or services outside of the region may also be included.

3. Provide demand-driven, performance-oriented, cost-effective services, through agile delivery structures that contribute to regional economic growth and competitiveness.  Use regional service delivery vehicles and structures capitalizing on existing public, private, or other community organizations that respond to jointly defined priorities, deliver services across programs and sectors, and in response to industry needs.

4. Provide program, course and training offerings consistent with community college level instruction.

Activities
(Maximum Points --10)

The following are the Minimum Required Activities; others may be added as necessary to meet project objectives. Outline each of the activities that will be implemented to accomplish each of the project’s objectives.

1. Form industry-driven regional collaboratives that provide intensive short-term flexible response mechanisms that focus resources in the following areas:

a) Education and training priorities of high growth, emerging new business, industry and technology sectors consistent with recent environmental scans and/or studies projecting educational and training needs,

b) Needs identified through regional planning, environmental scanning and future-looking studies that meet the Economic and Workforce Development Program mission and policies, and 

c) Assessments of specific employer needs 

d) Developing new approaches consistent with identified regional or statewide priorities.
2. Partner with and describe incentives or contribution provided by:

a) Business and industry that commit matching resources for training that stimulates productivity in targeted high growth sectors, or related industry clusters, resulting in the creation of new jobs or opening entry-level positions in economic regions.

b) Education and training service providers within high-growth industries, or industry clusters to respond to identified needs, priorities and skill competencies.

c) Regional economic development entities, to define needs of employers in terms of educational and training services, to expand the involvement of community colleges in local economic development within their region.

d) Existing regional network service providers, working with successfully performing community college economic development projects, regional centers, and other community colleges’ programs and services.
3. Provide the Project Monitor with relevant information regarding outside investments to demonstrate the project’s return on investment.
4. Notify MIS staff of courses offered as a result of the project in order to tag and track the courses via the Statewide MIS data.
5. On a quarterly basis, notify Initiative Director and Project Monitor of innovative activities that had an impact on businesses, students, or the geographic region that can serve as a success story or could be replicated statewide.
6. Share products and best practices with regional academic senate presidents and post information that would be of interest to faculty on the program website (www.cccewd.net).

7. Attend meetings as requested by the Chancellor’s Office and relevant Initiative Directors.

Measurable Outcomes 
(Maximum Points --10)

Outputs, outcomes, and impacts are important to document and should clearly link to the Minimum Required Objectives and Activities.  Describe outcomes in qualitative and quantitative terms that describe expected outputs and/or results.  Most of the types of outcomes of your project should be described in terms that match the results to be reported on the Data Collection System (with the exception of administrative activities that are not included on the DCS).  To assist in developing outcomes, download the 2007-08 Data Collection Forms that are available at www.cccewd.net/DCS/login.html to see what will need to be reported if the application is successful.  Examples:

Objective:
assist domestic employers to move into foreign markets.

Outcome:
40% of clients receiving in-depth consulting will find opportunities in foreign markets and show an increase in business revenue.

Objective:
develop a training program in hospitality that includes a career ladder approach.

Outcome:
20% of students trained in program will be hired and understand the next two job progressions within the industry.

Objective
Develop a course in Web Design that will be made available to any college that requests it and offer the course in the Spring 2009 term.

Outcome:
Course is approved by faculty, distributed to 20 colleges and offered in the Spring term to 40 students.
B. Reporting

Education Code section 88550 requires the Chancellor's Office to implement accountability measures and provide an annual report to the Legislature.  The report is to quantify both business and student outcomes, describe expenditures, describe types of services provided, and describe the colleges, employers, employees and students served.  To provide this information, the Chancellor's Office will require that projects report on activities and expenditures on at least a quarterly basis.

Data from project reports will be used for two types of evaluations.  First, there is an annual report that requires answering specific narrative and data related questions.  The second type is an event-based system that records individual project activities and is collected using the online data collection system.

Refer to data collection forms at https://www.cccewd.net/DCS/login.html


 for complete list of reporting requirements.  The following is a sample listing:

Training Services Developed/Offered

· New Course/Curriculum Developed

· New Training Offered

· Employees/Students/Hours of Training

· People Demographics

Technical Assistance Services
· Business/Hours of Technical Assistance for Owners/Mangers

· Employee/Students/Hours of Technical Assistance

· People Demographics

· Community Colleges

Partnership Development

· Type and Amount of Contributions

Marketing

· Targeted Audience
· Type and Goal
Business/Employer Information

· Business Type and Industry Classifications
· Business Non-Financial Outcomes
· Jobs Created
· Jobs Retained
· Business Financial Outcomes
Success Stories

A summary of Match and Internal/External Resources will be requested as part of the final fiscal reporting requirements and will include;
· Total Match and Internal/External Resources

· EWD Grant Expenditures by Categories In The Education Code

· Career Pathways/Improvement of Career Technical Education
VIII. PROJECT MANAGEMENT PLAN
(Maximum Points --10)


PLEASE LIMIT TO SIX PAGES

A. Organization:
· Describe the college’s or district’s ability to manage special projects that operate with short timelines and have performance outcomes.

· Describe the organizational management and lines of accountability to the Chief Executive Officer (CEO) of the college or district.

· Describe the provisions for accountability of expected results, methods of accounting and reporting, and the process for monitoring progress.

· If the nature of this project includes activities such as curriculum development, staff development, or other academic or professional matters that should include the local or state academic senates, describe what the activities are and how the senate was involved in the planning of and application for this project.

· Describe the procedures in place for facilitating administration of the project, such as how performance information is used to improve management and outcomes of the project.

B. Project Director/Project Coordinator

Identify an individual who:
· Implements the everyday work of the project and the grant objectives;

· Assists in the recruitment, hiring and supervision of other personnel dedicated to the grant project;

· Develops budget expenditures and allocates resources to the project;

· Demonstrates experience and subject matter expertise in the strategic priority area identified in the RFA;

· Serves as primary contact for appropriate information and who will hold final responsibility for all compliance activities related to the grant, including the quality and integrity of the data reported; 

· Serves as the primary contact identified for all correspondence sent from the Chancellor’s Office.

C. Staffing:  Describe the staffing pattern for implementation of the project. Include an organizational chart and list of staff positions.  Show evidence of the commitment of project staff by describing their responsibilities and the amount of time staff will be devoting to project activities.  Provide a description of their prior experience as related to the subject area of this project.

D. Facilities: Project facilities must be must be described and must be adequate to support the project.

E. Participation Agreements: Projects that provide business services typically use Participation Agreements to expand the capabilities of project’s staff to serve clients.  Short-term projects may use Participation Agreements to show readiness.  Describe any agreements or contracts necessary to implement the project.  Participation Agreements may be entered into with private individuals and firms that agree to provide services as independent subcontractors with the project, or be paid for by the client, on a pro bono or reduced-fee basis.  Summarize all services that will be available to clients via Participation Agreements.  List all participants with whom you have executed agreements.

F. Cooperative Agreements: Short-term projects may use Cooperative Agreements to show readiness and the ability to leverage resources.  Projects may enter into Cooperative Agreements with other service providers to ensure coordination of services.  If you have them, summarize all Cooperative Agreements that your program has executed and list all service providers with whom you have executed Cooperative Agreements.  Attach Cooperative Agreements to demonstrate who the key contributing partners are.  Examples of specific partners include chambers of commerce, economic development organizations, one-stop career centers, redevelopment agencies, coordinators of enterprise zones, small business development organizations, and organizations that represent and serve special emphasis groups.  Agreements should describe a specific scope of work and delineation of roles.  Existing agreements may be used. 

G. Advisory Group: An advisory group is normally responsible for guidance and recommendations regarding the services of the project.  If there is an advisory group, describe it, its role and provide a list of members and affiliations.  The ethnic composition of the advisory group should reflect, to the extent possible, the ethnic diversity of the service area.  The membership should include representatives from business and industry, as well as members from state or federal agencies, economic development affiliations, statewide community college CEOs, statewide academic senate, statewide occupational educators or deans, local government, and higher education.  

H. Coordination with other colleges in the region, faculty and other college programs: Describe any proposed services to colleges in the project's region.  Summarize how the project will coordinate economic development assistance, services, and education activities within the Community College system with other colleges, faculty and representatives of related disciplines.  

I. Marketing:  Describe how the project will be promoted to the business community, other colleges, students and faculty.  Describe how grant materials or products will be distributed to other community colleges, resource libraries, or other organizations.  Describe the extent and method of dissemination of products and/or services resulting from this project.  Include how the results of the project will be distributed.  Project staff is also encouraged to disseminate findings and work products through state and regional conferences such as the Community College League of California, the Academic Senate, and the California Community Colleges Association for Occupational Education.  Documents, reports, materials or grant products produced as a result of the grant are public documents.  See Articles II, paragraph 18 in Appendix B of the Instructions for descriptions of intellectual property rights, copyrights, and other terms.

J. Local Economic Development and Contract Education: Describe the participating college's commitments to and levels of participation in local economic development.  Do the participating colleges have a person identified as their economic development contact person?  What are the responsibilities of the person?  Describe the participating college's capacity to implement contract education.  What policies and procedures have been institutionalized at your college(s) or district to facilitate contractual or fee-based educational services?  Describe the efforts to coordinate the project with the existing contract education programs or regional centers to avoid duplication of effort and maintain a single point of contact for business.

IX. APPLICATION BUDGET FORMS (forms available online)
(Maximum Points --15)

The main purpose of the budget is to indicate whether the project is well planned and reasonable in scope. Technical errors in the budget can be changed if the project is recommended for funding, as long as the request does not exceed the maximum amount allowable or the amount originally requested.  The application must follow the guidelines and procedures for the budget described in the Instructions.

All applicants must complete the Application Budget Summary.  The district/college Chief Business Officer’s signature is required on the Application Budget Summary.  Please use an ink color other than black for signatures.  When entering dollar amounts, round off to the nearest dollar and identify all matching funds, do not type cents.  To substantiate the Application Budget Summary, submit Budget Detail Sheets.  Budget Detail Sheets list the cost breakdown of each budget classification amount requested.  Complete a separate Budget Detail Sheet for each funding source and each matching source.

Program funds are to be used for direct services to the project only and are intended to supplement, not supplant, existing programs.  NOTE:  The EWD Program does not allow supervision/administration (beyond the 4% indirect costs) to be charged to the grant.
Fiscal Year Budgets

For purposes of this specification, the performance period for these grants begins July 1 and ends June 30.  The maximum performance period is 24 months.  A separate budget must be prepared for each year.  First-year funds must be either expended or encumbered (i.e., committed to an account payable) by June 30 of the first year of the grant.  Grantees must notify the Chancellor's Office by April 30 if funds cannot be spent or encumbered.  An amendment to the grant may be required.  If the grantee does not notify the Chancellor's Office, unencumbered funds may be recovered and revert to the State General Fund.  The performance period and term of the individual grant will be on the grant agreement face sheet that is signed by all of the parties to the agreement.
Funding Period 
IDRC projects may have a performance period of a minimum of twelve months to a maximum of 24 months.  Funding for the second year of a 24-month grant is contingent on satisfactory performance in the first year, availability of funds, funding priorities, and applicable federal and State regulations.  Funding for all Economic and Workforce Development Program projects will be awarded on an annual basis.  IDRC projects may not extend beyond two fiscal years.
Equipment Purchases

Equipment purchases must be justified as dedicated and necessary to successful project implementation.  Priority will be given to equipment charges proportionate to the direct use of the equipment for the life of the project.  (Note:  See Article II, paragraph 19, in Appendix B of the Instructions regarding property purchased with Economic and Workforce Development Program funds.)

Travel

District travel and reimbursement policies apply for travel (Object 5000).  Only travel necessary to implement the project is allowed.  List the purpose of travel and estimated cost.  If out-of-state travel is anticipated, it must be identified as a separate line item in the application budget detail for approval by the project monitor.  If out-of-state travel is not included in the original grant budget and the grantee subsequently requests approval for out-of-state travel, a detailed justification will be required.
Indirect Administrative Costs

The indirect administrative costs (overhead) for this project cannot exceed four percent (4%) of the total direct costs (line 8 of the application Budget Summary). This amount must be subtracted before taking a percentage of the total.  Use the following formula: 

(Direct costs on line 8)(1.04) = Grant Total; then, 

Indirect administrative costs  = Total – direct costs

For example:  ($200,000)(1.04) = $208,000;  

Therefore, indirect administrative costs = $208,000 - $200,000 = $8,000
Matching Resources
A primary factor in considering the award of funds is the level and commitment of business and industry partners.  Projects are required to show one dollar of match for each dollar of Economic and Workforce Development Program funding.  The level and commitment from business and industry, shown by cash or in-kind matching basis, is required for subsidized internships and performance-improvement training activities. (See Appendix to RFA Specifications, Attachment III, for performance-improvement training guidelines). For all other activities, matching resources may come from various sources and may be cash or in-kind.  In-kind resources include, but are not limited to, staff time (i.e., industry partners attending advisory committee meetings), facilities, and the use of equipment.  Cash match may include monetary or equipment donations.  All match should offset real costs of the project.

Examples of match include, but are not limited to:

· Staff time of industry partners attending advisory committee meetings or serving as mentors to students and/or faculty;

· FTES apportionment generated for courses offered as a result of the project;

· Facilities donated for classes and/or meetings;

· Paid internships (business partners paying students’ salaries)

· ETP contracts

· Federal grants

· Other state grants (except other Economic and Workforce Development grants)

· Equipment donations

· Indirect administrative overhead costs not to exceed 16% of the total grant amount

NOTE:   Grantees will be expected to include in their final report all match actually generated. 

Budget Detail Sheets must be prepared for each donor of matching resources (see the budget form examples in the Instructions).  The budget detail must clearly delineate the proposed expenditures for both the requested Economic and Workforce Development Program funds and the matching funds.  Budget detail sheets for match must have either the signature of the match donor, a written agreement, or an accompanying letter committing the specific resources identified in the budget detail sheet.  The responsible person of the business or organization who has the authority to commit the matching resource shall sign this letter.  Do not include general letters of support that do not specifically describe matching resources.  Participation Agreements, Cooperative Agreements, and Partnership Agreements, as described above in the Project Management Plan section, can also act as vehicles to provide evidence of fund/resource commitments.  For further guidance on matching resources, see "Cost Sharing or Matching and Program Income” in the Appendix to the RFA available online.
Program Income as Match

Program income may also be used as match.  Program income includes fees normally charged for technical assistance and contracts for training for employers through contract education.  Match may be based on past revenues, projected revenues for each year, or known income sources. However, in the final report, receipts for fees or contracts must verify match.  For match based on past revenues, budget detail matching sheets should be provided with documentation of past revenues.  Projects whose colleges/districts have a history of program income may provide a program income plan and include signed budget detail sheets for the planned income.  For large contract education projects or performance-improvement training programs, a listing of executed contracts or agreements for services, with a copy of the signature page of the executed document, should be attached to the program income plan.  If this project includes performance-improvement training or contract education projects that are current and apply to the performance period of this grant, a budget detail sheet for each contract or fee based agreement that documents dedicated match is needed.

Program income earned during the project period shall be retained within this funded project and, in accordance with RFA requirements and/or the terms and conditions of the grant shall be added to Economic and Workforce Development funds and used to expand eligible project or program objectives within this funded project.  Disposition of program income in the absence of specific requirements in the RFA or Terms and Conditions shall be determined by the System Office, consistent with the guidelines established for federal funds in OMB Circular A-100 (see Appendix to RFA Specifications available online.
X. OVERALL FEASIBILITY OF THE PROJECT
(Maximum Points -- 05)

This is NOT a category to be addressed in the application, but is a rated area on the scoring sheet.  The reviewers have the opportunity to consider whether the project is realistically capable of attaining the required and proposed outcomes.  This requires the reviewer to consider the Response Section, the RFA Specification, the Workplan Objectives, Activities, Proposed Outcomes, and the Budget Section to make a final, overall appraisal of the project proposal.  The intent is to judge the cohesiveness and viability of the project.

XI. ELIGIBLE ACTIVITIES

Items (a) through (j) in Education Code Section 88531 provide a list of potential services and activities for Economic and Workforce Development Program projects.  Projects may conduct other activities as well to support the Program’s mission.

(a) Curriculum development, design, and modification that contributes to workforce skill development common to industry clusters within a region.

(b) Development of instructional packages focusing on the technical skill specific to emerging occupations in targeted industries and growing industry clusters.

(c) Faculty mentorships, faculty and staff development, in-service training, and worksite experience supporting the new curriculum and instructional modes responding to identified regional needs.

(d) Institutional support, professional development, and transformational activities focused on removing systematic barriers to the development of new methods, transition to a flexible and more responsive administration of programs, and the timely and cost-effective delivery of services.

(e) The deployment of new methodologies, modes, and technologies that enhance performance and outcomes and improve cost effectiveness of service delivery.

(f) One-on-one counseling, seminars, workshops, and conferences that contribute to the achievement of the success of existing business and foster the growth of new business and jobs in emerging industry clusters.

(g) Performance-based training on a matching basis to business and industry employers that promote continuous workforce improvement in identified strategic priority areas, identified industry clusters, or areas targeted by network infrastructure plans pursuant to this chapter.

(h) Credit and noncredit programs and courses that contribute to workforce skill development common to industry clusters within a region or that focus on the technical skills specific to emerging occupations in targeted industries and growing industry clusters as identified by regional needs assessment.

(i) Subsidized student internships on a cash or in-kind matching basis for program participants in occupational categories determined to be consistent with the skill clusters necessary to be successful in the identified strategic priority areas, identified industry clusters, or areas targeted by network infrastructure plans.

(j) Acquisition of equipment to support the eligible activities and the limited renovation of facilities to accommodate the delivery of eligible services.

(k) Projects may also address the following components of the Board of Governors Framing Document: “A Career Ladders Approach to Workforce Development,” in support of a career pathway project:

(i) Based on a career ladders framework offering integrated academic and vocational education and opportunities for continuing and lifelong learning;

(ii) Linked to economic needs and high wage, high demand career sectors;

(iii) Accessible to a broad spectrum of individuals including students, incumbent workers and those now outside the workforce system;

(iv) Developed in collaboration with employers;
(v) Developed in collaboration with regional workforce and training agencies including Workforce Investment Boards and Departments of Human Services, and reflecting integration of regional resources.
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