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I. INTRODUCTION

This Request for Applications (RFA) Specification describes the project requirements for applications for Strategic Priority Leadership, Coordination and Technical Assistance (referred to as Initiative Directors).  As part of the statewide Economic and Workforce Development Network, local colleges act as hosts to provide support for Leadership personnel to build the system capacity to deliver education, training, and services appropriate to faculty, students, staff, employees, employers, colleges, business and labor.  Leadership positions also provide services to industry, professional associations, regional centers, and colleges with a focus on a strategic priority area of the Program referred to as an Initiative.  Under the guidance of the Dean of the Economic and Workforce Development Program of the Community College Chancellor’s Office, the Initiative Directors have the responsibility for the support, statewide coordination and liaison activities with the California Community College Economic and Workforce Development (EWD) Program.  This is a highly specialized grant which supports efforts of the State Chancellor’s Office, which administrates a State level innovation fund that assists the colleges to build capacity in the System’s economic and workforce development mission.  Successful applicants will serve colleges/districts and businesses throughout the State, as opposed to a host college and or a region.  Districts that host this grant support the need for leadership and technical assistance to the whole of the System.  This position is part of a Statewide leadership team that includes the staff of the Economic and Workforce Development Program Unit in the Chancellor’s Office, and may serve in broad areas such as Statewide marketing, evaluation, resource development, information dissemination, and /or strategic alliance development on behalf of the EWD Program. 
The Program assists the network of Economic and Workforce Development practitioners in the System, as well as colleges who desire to develop tools and practices to become more market-responsive and externally focused.  The EWD Program acts as a door to the System to bring in funding, gain external partners, and identify effective practices.  The EWD Program enables the colleges to develop services to business and incumbent workers, as well as external partnerships with other workforce providers and external funding partners.  This position assists in research, information gathering, helping colleges to customize services, gathering best practices for the EWD website, and more.
In preparing applications for this project, applicants must use the Economic and Workforce Development Request for Applications: Instructions, Terms and Conditions for Competitive Grants, 2009-10 (Instructions), which describes the required elements for the applications.  Some of the information from subsections of the Instructions has been incorporated in this RFA Specification to assist applicants to complete the applications correctly.
Applications must identify a specific candidate and include the candidate’s resumé as well as verification that the candidate has the ability to serve as an Initiative Director based on the criteria above.  The Chancellor’s Office reserves the right to interview and reject candidates prior to awarding the grant.

Chancellor’s Office staff reserve the right to reject any proposal after it has been read and recommended for funding if the proposal does not meet the intent of the RFA specification.

II. LEGAL TERMS AND CONDITIONS

If the project is funded, the grant agreement includes the RFA Specification, grant application, and all forms and the Legal Terms and Conditions contained in Articles I and II (see Appendix B of the Instructions).  Successful applicants must retain copies of all documents for future reference for at least three years after the project's financial statements have been closed. Funding is contingent on program budget approval and availability. Final approval of the project is the discretion of the Vice Chancellor of Economic and Workforce Preparation.
III. STATEMENTS OF ASSURANCES

The Statements of Assurances are generic to all projects funded with Economic and Workforce Development Program Funds.  These statements address the overall mission and objectives of the entire program.  All grantees must review, sign and comply with the Statements of Assurances available online at http://www.cccco.edu/SystemOffice/Divisions/EconDevWorkPrep/EWD/Grants/tabid/487/Default.aspx
IV. ABSTRACT

Each application must include a brief abstract that simply and concisely summarizes the project.  The abstract must not exceed the space on the front of the form.  Briefly comment on the objectives, procedures, expected contribution, or impact and resulting products and/or services.  Describe what client group(s) the project will focus on and the key services to be provided (e.g., facilitation of colleges and centers, in-service training for regional initiative staff).  The abstract should stand alone as a project description.  The abstract form is available online at (Need to add the correct site)
V. NEED STATEMENT

A. Purpose

This project supports one full-time Leadership position (Initiative Director) for the Workplace Learning Strategic Priority Area.  The Initiative Director works with the Regional Initiative Center Directors, Chancellor’s Office staff, a statewide initiative advisory committee, and the Economic and Workforce Development Program Advisory Committee (EDPAC) to provide vision and overall strategic and operating leadership for the Initiative, and coordinate resources and assist in providing a system-wide response to economic and workforce development opportunities.  The District/College that is awarded this grant must demonstrate capacity in the designated area of leadership.

The primary focus of the Initiative Director position is on the relationship between emerging technologies and instructional methodologies in the Strategic Priority Area and their potential for economic development within the State of California.  The Initiative Director supports the mission of the Economic and Workforce Development Program by implementing the required activities and meeting the objective particular to the Strategic Priority Area.  The desired outcome is to use the resources of the California Community college System too support economic development for the State of California.  The Initiative Director will (1) Serve in a State level leadership capacity to foster the EWD mission within the System; and (2) oversee the establishment and implementation of the Initiative’s strategic direction, (3) provide unifying leadership to the Regional Initiative Centers and (4) serve as the public voice of the Initiative and its stakeholders.

Candidates for the Initiative Director position must be effective communicators and leaders within the community college system, and shall be knowledgeable of current and future trends of the field they represent.  They will manage in a diverse, collaborative environment and should be able to promote collegial relations among faculty, administrators, staff, and industry partners.  They should be able to attract and retain talented center directors.  The person hired for this position will support Regional Centers, Initiative Hubs and their activities.  Finally, the person chosen should be prepared to devote the next five years to this assignment.

This leadership position connects the Initiative’s projects with the Chancellor’s Office and the EDPAC.  Initiative directors work in partnership with Chancellor’s Office’s Economic and Workforce Development Program professional staff to support staff’s role to ensure quality and compliance of the projects and the Initiative.  The Initiative Director communicates effective practices, shares current information and tools to enhance capacity, and brings policy recommendations to the Dean and leadership team (composed of EWD Project Monitors and Initiative Directors).  The Initiative Director will provide resource information to promote the development and delivery of quality services in economic and workforce development.  

Applications responding to this RFA Specification will include a workplan that reflects the objectives and activities unique to the Workplace Learning Resources Initiative.

B. Completion of Need Statement 
(Total Maximum Points – 15)
PLEASE LIMIT TO SIX PAGES

Describe the primary challenges for the initiative’s strategic priority area, the progress that has been made in meeting these challenges, and changing trends for the initiative.  Relevant economic and labor market data can be used to support your statement.

A clear Need Statement will concisely:

1. Describe the need for the facilitation of the specific strategic priority area, the scope of the need, and the expected Initiative outcomes;

2. Describe the need for a unified, regional, statewide delivery approach and how strong leadership would enhance the delivery;

3. Describe the relevance of the proposed project to business or industry need;

4. Address Initiative Director duties/activities as assigned.

VI. RESPONSE (Continuing Project Progress)
(Maximum Points – 20)

PLEASE LIMIT TO TEN PAGES


The following items must be addressed in the Response section:

A. Describe how leadership will be provided to the Initiative that will enhance the image, information and understanding of the EWD Program to internal and external stakeholders. (See section XII)

B. Describe business sectors the Leadership position and Initiative will target for partnerships and leveraging matching resources.

C. Describe how services will be provided to colleges, Initiative centers, staff, business and industry.

D. Describe how this project will share and coordinate information with organizations regional consortia, other statewide initiatives, economic development organizations, etc. to market and link the project to statewide economic and workforce development efforts.

E. Describe the ability of the host college to successfully implement the project.

F. Describe key resources that will be posted to the EWD website, how tools and resources are shared with the constituency groups in the internal System and what work is planned to assist the Dean and leadership team promote understanding of the benefits of the EWD network and services housed in the Colleges.  
G. Describe how would the Initiative would enhance the EWD mission and market that message?

H. What strategic alliances will be fostered that will help the initiative area diversify its funding and client bases? 

I. Describe the district’s commitment, demonstrated support and understanding of the terms and objectives of the statewide leadership position, the specific strategic priority area Initiative and the EWD program.
VII.
WORKPLAN
(Total Maximum Points – 40)
Using the form available online, www.cccco.edu/divisions/esed/econdev/grants.htm, outline the sequence of objectives, activities, measurable outcomes, timelines, and responsible persons.  Timelines, with target months of completion for project objectives, are preferable to specific dates.  Develop project-specific objectives, and activities based on the Minimum Required Objectives as stated below.

A. Minimum Required Objectives 
(Maximum Points – 15)
The following are the Minimum Required Objectives; others may be added to meet project objectives.  Start each objective on a new page on your Workplan form.

1.
Provide overall strategic and operational leadership for the Initiative.

2.
Guide the Initiative to face the opportunities and challenges of a rapidly-changing information and communication technology environment.

3.
Promote high and excellent standards in teaching, research, outreach, and strategic services that have been identified by regional center directors, the statewide industry advisory committee, and initiative staff as the focus for the future (one year, five years, and ten years out).

4.
Serve as the public voice of the Initiative.

B.
Activities:
(Maximum Points – 10)
The following are the Minimum Required Activities; others may be added to meet project objectives.

1.
Guide the establishment of the Initiative’s strategic direction, and plans to coordinate service delivery through the network of Initiative regional centers and hubs

2.
Lead the recruiting and retaining of center directors and subcontractors for statewide projects.

3.
Conduct site visits of the Initiative’s Regional Centers.

4.
Develop and review strategies for continuous improvement of the Regional Centers and of the Initiative Director position.

5.
Establish relationships with Initiative-related industry partners throughout the state in order to identify challenges and opportunities that could be addressed by the Initiative.

6.
Serve as a resource for colleges that have programs or funded projects that fall under the Initiative’s purview.

7.
Solicit and secure financial support for the work of the Initiative (identify grant opportunities from foundations, federal agencies, or other state sources).

8.
Identify emerging technologies related to the Initiative that could be the basis for an environmental scan (Initiative hub to cover the cost of the scan).

9.
Work with Regional Center Directors to develop and disseminate new curricula, innovative solutions, and methodologies in the delivery of programs and services.

10.
Provide technical assistance to the Regional Center Directors on the Data Collection System, including data input and analysis.

11.
Develop and maintain strong relationships with industry partners and the professional community.

12.
Communicate the outcomes, programs and services of the Initiative to stakeholders including, but not limited to, the Board of Governors, the Legislature, the Economic and Workforce Development Program Advisory Committee (EDPAC), colleges, industry and professional partners, schools, and related partners.

13.
Serve as a member of the EWD Leadership Team (which is composed of EWD Initiative Directors and Chancellor’s Office EWD professional staff).

14.
Work with the Chancellor’s Office Project Monitor to ensure that the Initiative evolves, stays relevant, and adds value to the economy of California and local and regional efforts.

15.
Work with other EWD Initiative Directors to coordinate services and develop cross-initiative projects.

16.
Provide support and technical expertise to the EDPAC and its subcommittees as well as other task forces and work groups.


Measurable Outcomes
(Maximum Points – 15)
Outcomes should clearly link to the Minimum Required Objectives and Activities. Describe the outcomes in qualitative and quantitative terms.  Examples:

Objective:
Conduct a monitoring site visit to each of the Initiative Centers.

Outcome:
100% of Centers visited by the end of the second quarter. Modification and remediation will take place in the third and fourth quarters.

Objective:
Assist Centers and projects in the consistent implementation of the data collection system.

Outcome:
The first Center and project director meeting will include specific instruction on use of the data collection system. The second Center and project director meeting will evaluate and remediate implementation.

B.
Reporting

Education Code section 88550 requires the System Office to implement accountability measures and provide an annual report to the Legislature and the Governor’s Office.  The report is to quantify both business and student outcomes, describe expenditures, describe types of services provided, and describe the colleges, employers, employees and students served.  To provide this information, the System Office will require that projects report on activities and expenditures on at least a quarterly basis.  The grantee is responsible for submitting an annual initiative-level report that includes regional project and advisory committee results.

Data from project reports will be used for two types of evaluations.  First, there is an annual report that requires answering specific narrative and data related questions.  The second type is an event-based system that records individual project activities and is collected using the online Data Collection System.

Refer to data collection forms at https://www.cccewd.net/DCS/login.html


 for the complete list of reporting requirements.  The following is a listing of Initiative Director activities:

Technical Assistance
· Number of Businesses Serviced

· Number of Colleges Served

· Number of Organizations Served

· Technical Assistance Hours

Marketing

· Number of Hours

Partnership Development

· Partnerships Supported

· Partnership Hours

Summaries:  Match and Internal/External Resources; Education Code Categories and Career Technical Education Connection (Final Report)

· Total Match and Internal/External Resources

· EWD Grant Expenditures by Categories In The Education Code

· Career Pathways/Improvement of Career Technical Education
VIII.
PROJECT MANAGEMENT PLAN
(Maximum Points – 10)

PLEASE LIMIT TO SIX PAGES 
A. Initiative Director:  
The person hired for this position should be either a current California Community College employee or an individual with extensive experience as a trainer and developer of customized curriculum in the area of basic skills and or related areas.  This person must have demonstrated leadership skills, a track record of managerial success in complex environments; a vision for higher education and its application to training in the public and private sectors, and the capability to provide unifying leadership for the Initiative.

Identify an individual who:
· is able to provide leadership to Initiative Centers and work as part of a leadership team;

· implements the everyday work of the project and the grant objectives;

· staffs and convenes a statewide advisory committee (see Section XII);

· assists in the recruitment, hiring and supervision of other personnel dedicated to the grant project;

· develops budget expenditures and allocates resources to the project;

· demonstrates experience and subject matter expertise in the strategic priority area identified in the RFA;

· provides information for all compliance activities related to the grant, including the quality and integrity of the data reported; 

· serves as the primary contact identified for all correspondence sent from the Chancellor’s Office.

· acts as an ambassador for the EWD Program and strategic priority area.

B. Organization:
· Describe the commitment of the host college administration and other organizations that will support the initiative/project 

· Describe the organizational management and lines of accountability to the Chief Executive Officer (CEO) of the college or district.

· Describe the provisions for accountability of expected results, methods of accounting and reporting, and the process for monitoring progress.

· Describe the initiative’s advisory group’s role in management of the program.

· Describe the procedures in place for facilitating administration of the program, such as how performance information is used to improve management and outcomes of the project.   

· Describe the project's strategy for continuous resource development to fund project activities. 

· Include an organizational chart.

C. Coordination:  Summarize how the person hired for this position will coordinate economic and workforce development assistance, services, and education activities of the Initiative Centers within the Community College system on behalf of economic and workforce development and the State of California.
D. Marketing:  Describe how the Initiative will be promoted to the business community, the State’s economic development network, and the college system. Describe how grant materials or products will be distributed to other community colleges, resource libraries, or other organizations.  Project staff are encouraged to disseminate findings and work products through state and regional conferences including, but not limited to, the Community College League of California, the Academic Senate, the California Community Colleges Association of Occupational Education, and the Economic and Workforce Development events.  Documents, reports, materials or grant products produced as a result of the grant are public documents.  See Articles I and II in Appendix B for description of intellectual property rights, copyrights, and other terms.
E. Evaluation:  Describe how this person will be evaluated by your college, centers, economic development and business and industry partners.  Describe how the college and the Chancellor’s Office will work together on the evaluation process.
IX. APPLICATION BUDGET FORMS

The main purpose of the budget is to indicate whether the project is well planned and reasonable in scope. Technical errors in the budget can be changed, as long as the request does not exceed the maximum amount allowable or the amount originally requested.  The application must follow the guidelines and procedures for the budget described in the Instructions.

All applicants must complete the Application Budget Summary.  The form is included in Appendix A and is available online in Excel format. The district/college Chief Business Officer’s signature is required on this form.  Please use an ink color other than black for signatures.  When entering dollar amounts, round off to the nearest dollar and identify all matching funds. Do not type cents.  To substantiate the Application Budget Summary, submit a Budget Detail Sheet (excel format available on line).  These sheets list the cost breakdown of each budget classification amount requested.  

Program funds are for direct services to the project only and are intended to supplement, not supplant, existing programs.  NOTE:  The EWD Program does not allow supervision/ administration (beyond the 4% indirect costs) to be charged to the grant.
Indirect Administrative Costs

The indirect administrative costs (overhead) for this project cannot exceed four percent (4%) of the total direct costs (line 8 of the application Budget Summary). This amount must be subtracted before taking a percentage of the total.  Use the following formula: 

Total grant  - (total grant/1.04) = indirect administrative costs.

For example:  $162,000 - ($162,000/1.04) = $6,231
Total grant  = $162,000 = $155,769 + $6,231
Equipment Purchases

Equipment purchases must be justified as dedicated and necessary to successful project implementation.  Priority will be given to equipment charges proportionate to the direct use of the equipment for the life of the project.  (Note:  See Article I, paragraph 16, in Appendix B regarding property purchased with Economic and Workforce Development Program funds.)

Travel

District travel and reimbursement policies apply for travel (Object 5000).  Only travel necessary to implement the project is allowed.  List the purpose of travel and estimated cost.  If out-of-state travel is anticipated, it must be identified as a separate line item in the application budget detail for approval by the project monitor.  If out-of-state travel is not included in the original grant budget and the grantee subsequently requests approval for out-of-state travel, a detailed justification will be required.
Fiscal Year Budgets

In the Economic and Workforce Development Program, a fiscal year starts July 1 and ends June 30, although it is possible that a grant may start its performance period after July 1.  Funds must be either expended or encumbered (i.e., committed to an account payable) by June 30.  Grantees must notify the Chancellor’s Office by April 30 if funds cannot be spent or encumbered by June 30.  An amendment to the grant may be required.  If the grantee does not notify the Chancellor’s Office, unencumbered funds may be recovered and revert to the State General Fund.  The performance period and term of the individual grant will be on the grant agreement face sheet that is signed by all of the parties to the agreement.  If the State budget process is extremely delayed, performance timelines will be adjusted.

X.
ELIGIBLE ACTIVITIES

Items (a) through (j) in Education Code section 88531 provide a list of potential services and activities for Economic and Workforce Development Program projects.  Projects may also conduct other activities (such as “k” below) to support the Program’s mission.

(a) Curriculum development, design, and modification that contributes to workforce skill development common to industry clusters within a region.

(b) Development of instructional packages focusing on the technical skill specific to emerging occupations in targeted industries and growing industry clusters.

(c) Faculty mentorships, faculty and staff development, in-service training, and worksite experience supporting the new curriculum and instructional modes responding to identified regional needs.

(d) Institutional support, professional development, and transformational activities focused on removing systematic barriers to the development of new methods, transition to a flexible and more responsive administration of programs, and the timely and cost-effective delivery of services.

(e) The deployment of new methodologies, modes, and technologies that enhance performance and outcomes and improve cost effectiveness of service delivery.

(f) One-on-one counseling, seminars, workshops, and conferences that contribute to the achievement of the success of existing business and foster the growth of new business and jobs in emerging industry clusters.

(g) Performance-based training on a matching basis to business and industry employers that promote continuous workforce improvement in identified strategic priority areas, identified industry clusters, or areas targeted by network infrastructure plans pursuant to this chapter.

(h) Credit and noncredit programs and courses that contribute to workforce skill development common to industry clusters within a region or that focus on the technical skills specific to emerging occupations in targeted industries and growing industry clusters as identified by regional needs assessment.

(i) Subsidized student internships on a cash or in-kind matching basis for program participants in occupational categories determined to be consistent with the skill clusters necessary to be successful in the identified strategic priority areas, identified industry clusters, or areas targeted by network infrastructure plans.

(j) Acquisition of equipment to support the eligible activities and the limited renovation of facilities to accommodate the delivery of eligible services.

(k) Projects may also address the following components of the Board of Governors Framing Document: “A Career Ladders Approach to Workforce Development,” in support of a career pathway project:

(i) Based on a career ladders framework offering integrated academic and vocational education and opportunities for continuing and lifelong learning;

(ii) Linked to economic needs and high wage, high demand career sectors;

(iii) Accessible to a broad spectrum of individuals including students, incumbent workers and those now outside the workforce system;

(iv) Developed in collaboration with employers;
(v) Developed in collaboration with regional workforce and training agencies including Workforce Investment Boards and Departments of Human Services, and reflecting integration of regional resources.
XI. LEADERSHIP RESPONSIBILITIES

A. Initiative Statewide Advisory Committees

An “Initiative” is an identified strategic priority area that is organized statewide, but is a regionally based effort to develop and implement innovative solutions designed to facilitate the development, implementation, and coordination of community college economic development and related programs and services.  Each initiative shall be workforce and business development driven.  Each initiative should have a statewide committee or equivalent model of participation in regional business forums and local economic development organizations  made up of business, labor and industry, community college administrators and faculty, and economic and workforce development practitioners.  Each Workplace Center routinely meets with local business groups and shares the information Initiative wide.  
Each statewide Initiative advisory committee or the equivalent model shall advise on overall initiative development, recommend resource development and deployment, and recommend strategies for implementation and coordination of statewide business resources for its strategic priority area.  These resources will also advise on issues for centers, industry-driven regional collaboratives, and other economic and workforce development programs that are performing services as part of the implementation of an initiative. 

In development of a statewide strategy for each initiative, the statewide initiative advisory committee or the equivalent model shall take into account regional workforce and business development needs, emerging industries, labor market growth sectors, and gaps in service provided by the community college system.

B. Regional Initiative Centers

The Leadership position will be responsible for providing technical assistance to Regional Initiative Centers to ensure the following Center objectives are met:

1.
Working with representative of business, labor and professional trade organizations and the colleges within the centers geographic region explore and develop new alternatives for assisting incumbent workers in order to increase competency, and identify career paths to economic self-sufficiency and lifelong access to good paying jobs.

2.
Work with industry to determine targeted training needs.

3.
Develop industry certification programs.

4.
In collaboration with the community colleges in your region, increase the delivery of customer driven education, training and related services to businesses and employers using customized/performance improvement or similar training models in the areas of workplace learning for basic and upgrade skills and the challenges in today’s workplace by a minimum of 1000 hours. 

5.
Be a resource for and provide technical assistance and staff development to colleges that builds the capacity to develop and deliver customized training and contract education to employers through community colleges in the region.

6.
Utilizing the Regional Consortia and/or a regional network of community colleges serve as a demonstration site and provide technical assistance and faculty in-service training on an annual basis to develop the capacity of the participating community colleges to effectively deliver workplace learning services. 

7.
Promote and maintain program agility and flexibility in the Center’s services as they address differing regional needs in underserved geographic areas of economic distress.

8.
Participate in and contribute to the Statewide EWD branding and Initiative-level marketing campaign.
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