Using the Negotiation Workbook


Eight years of district data is available for "proposing and negotiating performance targets" in the negotiation workbooks published on the Chancellor’s Office website.  Setting performance targets using the workbooks is covered in the "setting performance targets" section of the Perkins IV: Core Indicators and Negotiating Performance Targets webinar and regional workshops. Districts will be notified by email when the final version is published each year.

The district data and accompanying charts are available in a workbook published in the Perkins IV Core Indicator section on the CCC Chancellor's Office web site at: 

http://misweb.cccco.edu/ 
The charts and worksheets should be used to set district targets. We recommend printing the Charts in color if possible.  

There may be a few formatting problems with the published workbooks that might need to be remedied by the district.  The workbooks can be made more useful for analysis and setting targets by proper scaling of some of the charts.  The steps to change scaling are outlined below. Once the charts are adjusted, the analysis is made easier as discussed in the webinar.
Selecting worksheets and charts

When both Excel and the workbook are maximized on the screen, multiple tabs should display at the bottom of the workbook. There are more worksheets and charts in the workbook than can be displayed on most screens.  Use the arrow points at the bottom left of the screen to scroll through the charts and worksheet names. To change which worksheet is displayed, select the desired worksheet tab at the bottom.

ADJUSTING CHART SCALING
Before printing, we recommend that the scale on each chart is evaluated. Although the Chancellor’s Office has set the chart formatting to accommodate the diversity of values at districts, formatting both the primary and secondary Y axis to values most the appropriate scale for the district values in the chart is very helpful. Most charts are set appropriately but a number of charts may (and probably will) need attention in order to differentiate values for the different population groups.

When the scale is set to automatic or to a large range, the lines for each population may be crowded together. Reducing the range (by setting the minimum and/or maximum values shown) may help determine the trends for each population.

Example of setting a scale:

Select the chart: 

Using the arrow points at the bottom left to move through the charts and worksheets, Go to the “Chrt 3P1 rates” (persistence and transfer chart) chart and select that tab at the bottom.

Rescale the Primary Y axis by following these steps: 

Set the Y axis on the left side of the chart. 

· Determine a maximum or minimum value that might better illustrate the differences – say 20 percent point higher than the maximum value and 20 points below the minimum.

· Right-click on the numbers going up the left side and select “Format Axis…”.

· Set the minimum to “auto” and the maximum to “Fixed” at  .5 (or the appropriate number for the range of percentages at your district determined in step 1).

PRINTING MULTIPLE Pages

First, we recommend printing the charts in color if possible after adjusting the scales. To print numerous worksheets at once, select the print option “Entire workbook” and then specify the pages to print. Use Print preview to identify the pages to print.  

For example, to print the first 20 pages of the workbook follow the steps below: 

Select “Print”,

Select in “Print Range” -  From: 1  To: 20

Select in “Print What” - “Entire workbook”,

Select OK to Print
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