RFA SPECIFICATION FOR RENEWAL GRANT AWARD

RFA Specification Number

08- 0123
and Title:

Health Occupation Preparation and Education Program (HOPE)

Program Division:

Economic Development and Workforce Preparation Division 

Division Vice Chancellor:

José Millan 
Program Contact Person:

Barbara Whitney
Funding Performance Period:

June 25, 2008 through June 30, 2009
Length of Grant:

One year
Funding Category:

Career Technical Education/Economic Development Pathways
Award Amount:

$333,333 
Total Amount Available: 

$1,000,000 

Number of Awards:

Three 

I.  
INTRODUCTION

The request for a renewal grant is based upon the college receiving a HOPE grant award from a competitive process and continues and streamlines that process.  After the competitive grant process, a HOPE project is entitled to four years of renewal based on performance.  This renewal is a continuance of the competitive grant process and adheres to the original requirements of the master grant/specifications.  However, the new criteria may have been added in the renewal years.  This Request for Application should be reviewed for revised or new criteria.  Please refer to the original competitive RFA for reminders of on-going criteria in, Need, Response, Project Management and Evaluation. This renewal Request for Applications Specification is to implement the comprehensive student support program to promote and retain prospective nursing and allied health students that was developed with the initial award granted for 2007-08.  The intent and purpose of this project are threefold:

· to pilot test a community college-based student learning community whose purpose is to provide a supportive and nurturing environment for students interested in pursuing community college allied health programs across the spectrum of potential career preparation areas.  

· to provide ongoing support services and a learning community for students currently enrolled in nursing and allied health programs.  

· to identify and align community college partnering high school students with career exploration and authentic early preparation for the rigors of community college programs leading to careers in health care.  The HOPE Project is to reach out to partnering high schools to interest students in the wide variety of potential career opportunities available in health care and assist the high schools in the development and mentoring of prospective community college health occupations students with authentic preparation for success in health careers.

II. LEGAL TERMS AND CONDITIONS

The grant agreement for funded projects will include this RFA specification, grant application, all forms, and the Legal Terms and Conditions contained in Articles I and II.  Successful applicants must retain copies of all documents for future reference for at least five years after the project's financial statements have been closed.

V. WORK PLAN 




Use the attached form to outline the sequence of objectives, procedures and activities, measurable outcomes, timelines, and responsible persons.  Develop project-specific objectives, procedures, and activities based on the Minimum Required Objectives, Procedures/Activities stated below.  Objectives and activities should detail why your project is unique.  Timelines with target months of completion for project objectives are preferable to specific dates.  

Minimum Required Objectives, Procedures/Activities, and Measurable Outcomes 

Objectives  







The following are the Minimum Required Objectives; others may be added to meet project objectives.  Start each objective on a new page of the Work Plan form. 

1. Implement an on-campus health preparation learning community/facility modeled after the MESA (Math, Engineering, and Sciences Achievement) program for prospective and current health occupation students.

2. Establish and maintain an on-campus physical location to serve as the site for housing the health preparation learning community/facility, to include:

a. Appropriate office space, Internet connectivity, clerical assistance and modern office technology for a Program Director.

b. A student common area for study and discussion by the students in the program

c. A dedicated computer lab for the students in the program.

d. The computer lab should be equipped with appropriate software sufficient to provide drill and practice in math and medical terminology, as well as sciences.

e. Access to meeting rooms with presentation equipment (for monthly professional presentations by a variety of health occupations specialists.)

f. The project will be an integral component of the existing allied health programs with appropriate liaison to nursing and allied health faculty.

3. Provide appropriate project oversight by a knowledgeable allied health professional dedicated to coordinating and overseeing the project on a full- time basis.

4. Provide dedicated counselors for the students in the project to develop educational plans, as well as implement other success strategies through counseling and student support services.

5. Link with a work experience coordinator to develop mentorships, internships, and work experience placements for students interested in health careers.

6. Provide outreach to the campus community and surrounding high schools by accomplishing the following, at a minimum, along with other appropriate outreach activities to promote the project:

a. Establish a student success/website.

b. Develop and disseminate marketing materials, brochures, etc.

c. Offer monthly meetings consisting of on-campus workshops and guest speakers on topics such as health occupation careers, on-campus services for student success, test taking, time management, note taking, and other related topics aimed at student success and recruiting.

d. Establish linkages with high schools to promote health occupations.

e. Provide an annual career-fair with partnering health care providers.

Procedures/Activities                                                                   
The following are the Minimum Required Procedures/Activities; others may be added as necessary to meet project objectives. Outline each of the procedures and/or activities that will be implemented to accomplish each of the project's objectives.  

1. Hire a qualified health professional to serve as Project Director.

2. Hire adjunct counselors to provide counseling and program planning for students served by the program.

3. Establish and maintain an on-campus physical location to house the project, providing appropriate office technology and support to the Project Director.

4. Establish and maintain a dedicated student common area adjacent to the Project Director’s office for study and discussion by the students in the program.

5. Continue to develop and maintain a comprehensive Program Website listing services and other pertinent information for students in the program.

6. Continue to develop and disseminate marketing materials, brochures, CD-ROM’s, Videos, Public Service Announcements, etc.

7. Provide a dedicated computer lab with appropriate software to provide drill and practice in a variety of subjects, to include but not be limited to: Math, ESL/Allied VESL, sciences, and Allied Health programs.

8. Develop dynamic Educational Plans for students in the program.

9. Offer assessment testing and appropriate remediation to ensure student success in allied health programs.

10. Provide an ongoing case management model for students in the program aimed at promoting student retention and success.

11. Serve as a referral site for students enrolled in allied health programs identified by faculty as being “at risk” of failure.

12. Establish a tutoring cadre to provide tutoring in math, sciences, ESL/Allied Health VESL, and appropriate subject matter related to allied health programs to promote student retention and success.

13. Provide appropriate venues for monthly meetings and for ongoing tutoring sessions.

14. Provide monthly meetings for the program students on topics to include but not be limited to: a variety of allied health programs/fields, test-taking, math anxiety, study skills, time management, and suitable topics of interest aimed at preparing and fostering students success.

15. Involve the students in providing outreach to area middle schools and high schools promoting the on-campus program in allied health careers.

16. Develop non-traditional recruiting teams for quarterly visits to regional middle schools and high schools to promote health careers

17. Provide the necessary technology and personnel, with the necessary expertise, to develop and implement the project.

18.  Link with a work experience coordinator on campus and with area health care providers to develop mentorships, internships, and work experience programs in allied health for program participants.

19. Offer an annual program recognition event bringing together the students, program coordinators, campus management and student families honoring students and highlighting the success of program participants.

20. Link with Regional Health Occupations Resources Centers (RHORC’s) to keep them updated on the activities of the project.

21. Report and disseminate successes and best practices through appropriate venues such as the CCCAOE, Tech Prep Conferences, the RHORC’s, the Statewide Health Occupations Advisory Committee, and the Economic and Workforce Development Program.

22. Report project and expenditure data to the state in a manner that is timely, thorough, and accurate.  Progress reports are required on a quarterly basis. A Final Narrative Report and a Final Report of Expenditures is required annually on August 31.

Performance Outcomes 

A.  Outcomes should clearly link to the Minimum Required Objectives, Procedures/ Activities, and Expected Outcomes.  Describe the outcomes in qualitative and quantitative terms.  

Examples:

1.  Objective:
Participate in the San Diego Nursing Service-Education     Collaborative
Outcome:
Plan will be developed between college partners and San Diego Collaborative to expand services to encompass grantee’s  region.  Grantee partners and participant data will be separate and distinct from other regions served by the Collaborative and will have its own website.
2.  Objective:
Develop new regional online nursing resource center. 
Outcome:
Community colleges, the local UC and CSU and hospitals will be approached to partner with grantee.  Computer database and web design personnel will be hired/redirected to provide technical expertise for project.
3.  Objective:
Provide training to nursing program staff and clinical facility partners on the use of the online resource system.
Outcome:
All participants will be adept at using the online clinical placement system.

B. Reporting Requirements

The Chancellor's Office must implement accountability measures and provide an annual report to the Legislature.  Therefore, funded projects must report on activities and expenditures on at least a quarterly basis.

The following is a sample listing of outcomes, events, and/or projects grantees are expected to report:
· Number of students receiving services

· Number of new students enrolled in health occupations programs

· Curriculum developed, revised or expanded

· Number of career exploration workshops including the number of participants

· Number of students participating in internships, student competitions, and job shadowing

· Number of secondary students pursuing health occupations programs at community college after graduation from high school

· Procedures to disseminate materials and information regarding model practices regionally or statewide
VIII. APPLICATION BUDGET FORMS


The budget takes into consideration the entire application in terms of the RFA specifications, its cohesiveness, and its viability.  The budget demonstrates that the project is realistically planned and is reasonable in scope. Technical errors in the budget can be changed if the project is recommended for funding, as long as the request does not exceed the maximum amount allowable or the amount originally requested.  The application must follow the guidelines and procedures for the budget described in the original Instructions.

All applicants must complete the Application Budget Summary and the Budget Detail Sheet.  These forms are attached and are in Excel format. The district/college Chief Business Officer signature is required on the Application Budget Summary.  Please use an ink color other than black for signatures.  When entering dollar amounts, round off to the nearest dollar and do not type cents.  To substantiate the Application Budget Summary, submit Budget Detail Sheets for each year of the project.  Budget Detail Sheets list the cost breakdown of each budget classification amount requested.  

Submit separate Application Budget Summaries and Budget Detail Sheets for each fiscal year.

Funds may not be used to supplant existing funded career technical education programs.  Program funds are to be used for direct services to the project only.

Indirect Administrative Costs

The indirect administrative costs (overhead) for this project cannot exceed four percent (4%) of the total direct costs (line 8 of the application Budget Summary). This amount must be subtracted before taking a percentage of the total.  Use the following formula: 

Total grant - (total grant/1.04) = indirect administrative costs.

Example:  $250,000/1.04 = $240,385 (direct costs)

Total grant = $250,000= $240,385 (direct costs) + $9,615 (indirect)

Supplemental Budget Information

Complete this form detailing equipment to be purchased for this project.

Fiscal Year Budgets

This renewal application and award is for two fiscal years. Funding for these projects will start June 25, 2008 and end June 30, 2009.  Funds must be either expended or encumbered (i.e., committed to an account payable) by the end of each performance period as specified in the grant agreement.  Grantees must notify the Chancellor's Office if funds cannot be spent or encumbered by the end of the performance period.   An amendment to the grant may be required.  If the grantee does not notify the Chancellor's Office, unencumbered funds may be recovered.  The performance period and term of the individual grant will be on the grant agreement face sheet signed by all of the parties to the agreement.  

If the State Budget process is substantially delayed, performance timelines will be adjusted. Funding for these projects depends on the availability of funds at the state and federal levels.  If sufficient funds are not appropriated for the program, this Grant shall have no force and effect.  In this event, the Chancellor's Office shall have no liability to pay any funds whatsoever to Grantee or to furnish any consideration under this Grant and Grantee shall not be obligated to perform any provisions of this Grant.    
Continued Funding 

Funding for the subsequent years of multiple-year grants is contingent on satisfactory performance in the prior year, availability of funds, funding priorities, and applicable federal and state regulations.  The performance period and term of the individual grant will be on the grant agreement face sheet that is signed by all of the parties to the agreement.  Grants may be renewed for an additional three year period dependent on the criteria as stated above.

Travel

District travel and reimbursement policies apply for Travel (Object 5000).  Only travel necessary to implement the project is allowed.  List the purpose of travel and the estimated cost.  The costs of meals and transportation involved with conveying students for the purposes of career exploration, job shadowing, etc., are eligible uses of project funds.

It is not anticipated that there will be a significant need for out-of-state travel; however, if the project intends to use any project funding for out-of-state travel, a detailed explanation and justification must be provided.  List any proposed out-of-state travel as a separate line item in the budget.  The project monitor must approve out-of-state travel in advance.[image: image1.wmf]
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2nd Year

		Cost Analysis for Project HOPE Chapter:

		Staffing								Salary

		Coordinator		Fulltime Faculty Coordinator						$   75,000

		Project Assistant		16 hr/week X 50 weeks X $15.00/hr						$   12,000

		Adjunct Counselor		2 X 20hr/week X 50 Week X $35/hr						$   70,000

		WebPage		Hosting  year						$   3,500

		Benefits

		Faculty Coordinator		25.0%						$   18,750

		Adjunct Counselors		25.0%						$   17,500

		Project Assistant		9.5%						$   1,140

								Staff Total		$   197,890

		Office

		Cell Phone		12 mo @ $75/month						$   900

		Supplies								$   2,000

								Office		$   2,900

		Services

		Career Fair		Annually						$   3,000

		Speaker Per Diem		12 @ $250						$   3,000

		HOSA Chapter Membership								$   500

		Group Meetings		12 @ $200/mtg						$   2,400

		Brochures Printing/Development								$   5,000

		Consultants								$   2,000

								Services		$   15,900

		Tutoring

		Tutors		10 @ $7.00/hr X 15hr/wk						$   52,500

		Software								$   5,000

								Tutoring		$   57,500

								Grand Total		$   - 0
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