RFA SPECIFICATION - PROJECT OVERVIEW

RFA Specification Number

07-0125
and Title:
Equipment Funds for Nursing and Allied Health Programs
Program Division:
Economic and Workforce Preparation Division 

Division Vice Chancellor:
Jose Millan
Program Contact Person:
Barbara Whitney

Funding Performance Period:
April 1, 2008 – September 30, 2009
Length of Grant:
Funds will be awarded for a period of 18 months total
Award Amount:
By District as noted in Appendix A

Total Amount Available: 
$8,084,000

Number of Awards:
72 

I.  
INTRODUCTION

$8,084,000 dollars has been made available to community college nursing and allied health programs to be used to provide additional support for program enrollment and equipment needs.  This Request for Application (RFA) specification describes the requirements to receive grants. Successful applicants for these funds should be ready to implement the requirements of these specifications as soon as the funds are available.  Districts/colleges must assure a long-term commitment to the success of these projects. These grants provide funds to local community colleges to assist in the development of capacity to enroll additional students in years subsequent to the grant.  Funds will be awarded to districts based on a formula which provides a base amount of funds to each district and then an FTES amount based on the nursing and allied health enrollments by district found in the Chancellor’s Office MIS data.  See Appendix D for the allocation table, titled Allocations by District, Nursing and Allied Health Equipment Funds.  The example below provides the detail for how the amount was calculated for each district:
Total district/community college enrollments in Nursing and Allied Health Programs for 2006-07:  46,012

Funds available: $8,084,000

Funds for Base Amount: $50,000 x 72 districts = $3,600,000
$8,084,000 - $3,600,000 = $4,484,000
$4,484,000/46012 = $97.45 per FTES

Sample District: 665 FTES x $97.45 + $50,000 = $114,804

The intent for these funds is to purchase equipment to expand the capacity of the nursing and allied health programs to enroll the maximum number of qualified students possible or to maintain program quality.  While this is not a competitive process only those districts that meet the priorities as specified in this Request for Application Specification will be funded.  District colleges are to collaborate to complete and submit an application for the funds.  District and colleges may determine priority health occupation programs for funding.  Only vocational education programs, leading to employment in a nursing or allied health occupation, within the community college Taxonomy of Programs (TOP) Code 12 - Health series will be considered for funding.
These funds are to be used for one-time program investments and nonrecurring costs and do not include investments in ongoing salaries and benefits for district employees or other ongoing program operations and services.  Priorities for funding applications will include, but not be limited to, the following:  
1. The extent to which funds will directly increase nursing and allied health program enrollment capacity,
2. The extent to which a community college district demonstrates that these funds will be used in coordination with other funding sources as part of a comprehensive plan to increase program capacity and improve program quality, and
3. Current attrition rates for nursing programs applying for these funds, and any plan that community college districts have to reduce those rates pursuant to other funding provided for that specific purpose from the Chancellor’s Office. 
A Letter of Intent to Apply is to be submitted by January 8, 2008.
Again, the purpose of these grants is to:
1. provide for the purchase of equipment or other one-time investments in nursing and allied health programs, 

2. expand the capacity of the nursing and allied programs, and/or
3. maintain program quality.
In completing applications for this project, applicants must use the Career Technical Education and Economic and Workforce Development Division Request for Applications Instructions for Nursing and Allied Health Equipment Funds for 2007-08.  The Instructions contain the required elements for the applications and must be followed in developing the proposals and implementing the projects.

II. LEGAL TERMS AND CONDITIONS

The grant agreement for funded projects will include the RFA specification, grant application, and all forms and Legal Terms and Conditions contained in Articles I and II (see Appendix A of the Instructions).  Successful applicants must retain copies of all documents for future reference for at least five years after the project's financial statements have been closed.

III. NEED SECTION
A. Purpose

In addition to the nursing shortage which has been frequently described in literature, there is also an identified labor market shortage of allied health workers.  This RFA will provide funds to assist in the purchase of equipment or other one-time investments in nursing and allied health programs to begin to address these shortages.
B. Completion of Need Statement

1. Briefly describe the current shortages in your community for specific nursing and allied health occupations.  Include the TOP code number for the specific occupation as you discuss it.  In Appendix B locate and complete the TOP Codes to be Funded form, providing a list of TOP Codes to be funded with this grant project. Provide the proposed expenditures for each TOP Code in the place provided on the form.
2. Provide a description of the process used to determine which TOP Codes/programs are to be funded.
3. Some issues of concern for Associate Degree Nursing programs are listed below.  Are these issues also pertinent for the health occupations under consideration for funding in this application?  Please address or describe these issues as they relate to the TOP Codes for which funds are being requested.
a) enrollments at capacity; 

b) increased competition for clinical placement of students in health care facilities; 

c) high student attrition rate; 

d) relatively high cost of nursing and allied health programs due to low faculty/student ratio; 

e) expensive nature of equipment and supplies for “state-of-the-art” instruction.

3. Briefly describe how a shortage of faculty may be impacting these programs.

4. Briefly describe the lack of sufficient classroom or skills lab facilities to accommodate additional enrollments.

IV. RESPONSE SECTION (Justification for Project)


College health occupation programs have the capacity to admit a certain number of students each semester/year.  One of the required outcomes of these funds is to increase nursing and allied health program capacity.  

1. Describe how your proposal addresses the gaps identified in the "Need" Section.  

2. A form titled “Response by TOP Code” is provided in Appendix B to assist with describing and identifying the information requested in the remainder of the Response Section.  For each TOP Code to be funded:

· describe or demonstrate how these funds will be used in coordination with other funding sources as part of a comprehensive plan to increase program capacity and improve program quality.  
· provide the name of the funding source or other partner/donors.  
· describe activities that will be conducted in coordination with other funding sources to increase program capacity and improve quality of program.
· Identify other one-time activities that will be conducted to improve or maintain program quality.
3. Describe the extent to which the use of these funds will directly increase nursing and/or allied health program enrollment capacity by TOP Codes to be funded.

a. Describe the current enrollment capacity of the programs to be funded.
b. Describe how the implementation of this project will assist in the expansion of the college’s enrollment capacity for the funded program. When will additional enrollments begin? 
c. Describe the commitment of the college’s administration and other organizations that will support the project and institutionalize program expansion.
d. If applying for funds for Associate Degree Registered Nursing program equipment purchases, discuss the program’s current attrition rate and plans that the district has to reduce those rates pursuant to other funds provided for that purpose by the Chancellor’s Office.
4. Complete Supplemental Budget Information Forms A and B in Appendix  B for each TOP Code to be funded.

5. Describe how professional development activities for faculty and staff will be accommodated to provide them with the skills necessary to operate and maintain new equipment and to incorporate the new equipment usage in program curricula.  
V. PROJECT MANAGEMENT PLAN


This section must clearly describe the capacity of the district/college to attain the desired outcomes of the project and address how the college will make the project fully functional.  Provide an organizational chart for the project.  Provide a management plan for operating the project.

VI. APPLICATION BUDGET FORMS

The application must follow the guidelines and procedures for the budget described in the Instructions. All applicants must complete the Application Budget Summary and the Budget Detail Sheet.  These forms are available in Appendix B in Excel format. The district/college Chief Business Officer’s signature is required on the Application Budget Summary.  Please use an ink color other than black for signatures.  When entering dollar amounts, round off to the nearest dollar and do not type cents.  To substantiate the Application Budget Summary, submit a Budget Detail Sheet.  Budget Detail Sheets list the cost breakdown of each budget classification amount requested.  

NOTE:  Program funds are primarily for the purchase of equipment.  It is anticipated that the 4000 and 6000 Budget line item categories will be used primarily, unless other one time expenditures are justified in the application.  Five percent (5%) of the funds may be used for a project director to oversee the purchase and acquisition of the equipment and minor renovations.  Four percent (4%) may be used for indirect costs.
Fiscal Year Budgets

For purposes of the Chancellor's Office, funding for these projects usually starts July 1 and ends June 30.  It is possible for a grant to start the performance period after July 1; these projects will start April 1, 2008.  Funds must be either expended or encumbered (i.e., committed to an account payable) by September 30, 2009.  The performance period and term of the individual grant will be on the grant agreement face sheet signed by all of the parties to the agreement.  

If the State Budget process is substantially delayed, performance timelines will be adjusted. Funding for these projects is dependent on the availability of funds at the state and federal level.  If sufficient funds are not appropriated for the program, this Grant shall have no force and effect.  In this event, the Chancellor's Office shall have no liability to pay any funds whatsoever to Grantee or to furnish any consideration under this Grant and Grantee shall not be obligated to perform any provisions of this Grant.    
Continued Funding 

Funding for subsequent years of multiple-year grants is contingent on satisfactory performance in the prior year, availability of funds, funding priorities, and applicable federal and state regulations.  The performance period and term of the individual grant will be on the grant agreement face sheet signed by all parties to the agreement.

Travel

District travel and reimbursement policies apply for travel (Object 5000).  Only travel necessary to implement the project is allowed.  List the purpose of travel and estimated cost.  If out-of-state travel is anticipated, it must be identified as a separate line item in the application budget detail for approval by the project monitor.  If out-of-state travel is not included in the original grant budget and the grantee subsequently requests approval for out-of-state travel, a detailed justification and program monitor approval will be required prior to traveling out of state.

Supplemental Budget Information
Appendix B contains the forms listed below.  Complete the forms by TOP Code with the requested information and submit with the application.

1.  Supplemental Budget Information – Part A

Provide brief information on any minor renovation or construction that needs to occur to accommodate enrollment growth or equipment purchases.
Sample  “Supplemental Budget Information – Renovation Activities – Part A” 

2. Supplemental Budget Information – Part B

Appendix B contains an Excel Spreadsheet titled “Supplemental Budget Information by TOP Code.”  Click on any area of the form and complete the form detailing the following:

· TOP Code and program title
· the item to be purchased 

· the quantity to be purchased

· the cost of the item

· and the total amount of the cost of the item charged to the project.
VII. STATEMENTS OF ASSURANCES
Review and sign the Statements of Assurances.  Form provided in Appendix B.
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