RFA SPECIFICATION FOR NEW GRANT AWARD

RFA Specification Number:
07-0111
RFA Specification Title:
Associate Degree Nursing to Bachelor’s Degree or Master’s Degree in Nursing Collaborative
Program Unit:
Career Technical Education

Division Vice Chancellor:  
José Millan

Program Contact Person:
Barbara Whitney

Funding Performance Period: June 26, 2008 – April 30, 2010
Length of Grant:
Funds will be awarded for 22 months 
Funding Category:
Nursing Education Program
Award Amount:
$100,000
Total Amount Available: 
$300,000 
Number of Awards:
Three
I. INTRODUCTION

This Request for Applications (RFA) Specification describes the project requirements for applications for an Associate Degree Nursing to Bachelor’s Degree or Master’s Degree in Nursing Collaborative.  In completing applications for this project, applicants must also use the Career Technical Education Program for Associate Degree Nursing – RN Programs Request for Applications Instructions that accompany this RFA.  The Instructions contain the required elements for the applications and must be followed in developing the proposals and implementing the projects.

The purpose of this Request for Application (RFA) Specifications is to support the development of a collaboration between a California Community College Associate Degree Nursing (ADN) Program(s) and an upper division collegiate Bachelor of Science in Nursing(BSN) /Master of Science (MSN) in Nursing  program(s) for the purpose of  formulating a plan for an ADN to BSN Curriculum and/or an ADN to MSN Curriculum. California community colleges have responded in significant ways toward meeting industry demand for more Associate Degree Nursing graduates.  Current pathways for continuing education between the ADN and BSN/MSN programs are insufficient for the needs of ADN students and graduates seeking higher education and for employers seeking nurses with advanced degrees.  Attainment of the Baccalaureate Degree is desirable for many California ADN’s. Barriers to upward mobility reportedly exist that prevent advancement to the BSN and MSN for many ADN graduates.  Industry has indicated a need for more baccalaureate graduates, and the state needs additional clinically competent nurse educators to staff positions in nursing schools, which have increased due to expansion programs or because of faculty retirements.  Innovative models which clearly identify the barriers faced by practicing ADN’s desiring preparation at the BSN and MSN level and provide facilitated pathways for upward mobility  must be developed and deployed to meet healthcare workforce demands and increase the competency of the California nursing workforce.  The intent of this project is to support development of pathways for ADN graduates to the BSN and/or MSN level, thus meeting industry demand and also improving the numbers of registered nurses who might aspire to the role of nurse educator. The project will span a two- year period with year one considered a developmental and planning year and year two an implementation year.  It is the intent of the Chancellor’s Office that the developed program become self-sustaining after the grant is completed.  The Response Section of the RFA should include a discussion of the mechanisms by which the partnership will continue to exist after the grant period is completed.    
A Letter of Intent to Apply is to be submitted by May 1, 2008.
II. LEGAL TERMS AND CONDITIONS

The grant agreement for funded projects will include this RFA specification, grant application, all forms, and the Legal Terms and Conditions contained in Articles I and II (see Appendix A of the Instructions).  Successful applicants must retain copies of all documents for future reference for at least five years after the project's financial statements have been closed.

III. STATEMENTS OF ASSURANCES

Statements of Assurances must be signed by the Chief Executive Officer (or Authorized Designee).  
IV. NEED SECTION
Maximum Points—10
A. Purpose 
California Community College Associate Degree nursing programs prepare the preponderance of Registered Nurses in the State.  ADN graduates form the backbone of practicing acute care Registered Nurses in the California hospital workforce.  Their number has increased significantly due to a concerted effort on the part of the California Community Colleges to meet a projected shortfall of Registered Nurses in California.  Increasing complexity of patient care, coupled with industry requests for increased numbers of baccalaureate graduates across the state, are driving an increased demand for more graduates of BSN programs in California.  Perceived barriers to the development of well-articulated standard agreements between community college ADN programs and BSN programs are limiting ADN graduates from pursuing the Baccalaureate degree in numbers sufficient to meet demand.  A secondary concern relates to the relative lack of nurses prepared at the graduate level to fill positions in California schools of nursing.  The intent of this project is to develop and begin the implementation of upward mobility curricula and bridges between ADN programs and higher degrees such as the BSN and the MSN.  By addressing the barriers currently limiting the ability of practicing ADN nurses to seek higher degrees, the project will address the issues of increasing numbers of BSN nurses for clinical practice as well as provide pathways for practicing ADN nurses who would wish to pursue an advanced degree and role as a nurse educator.  Facilitated pathways will encourage upward mobility and address the issues of increased demand for baccalaureate nurses and nurse educators through tapping into the large constituency of practicing ADN’s ready to move upward.  
B. Completion of Need Statement


Demonstrate the need for your project.  A clear Statement of the Problem will concisely:

1. Describe the need for the project being addressed, the scope of the need, target group(s), the outcomes expected, and how the need is applicable to the RFA Specification;

2. Describe the relevance of the proposed project to the healthcare industry need;

3. Describe the barriers for associate degree graduates who want to obtain a bachelors or masters degree in nursing;

4. Describe the issues that may be encountered in developing a collaborative between community colleges and four year colleges and universities.
5. Address other areas of need.

V. RESPONSE SECTION (Justification for Project)

Maximum Points—20
Concurrent Enrollment Model:  The recipient of this grant will develop a model program that provides opportunities for associate degree nursing students to move into upper division bachelor degree nursing programs.  This model would provide seamless transfer between educational institutions and may involve co-enrollment.

ADN/BSN Program Model: The recipient of this grant will develop an articulated model program that facilitates the upward mobility of ADN graduates through the Bachelor of Science in nursing degree.  The resulting plan must be replicable and produce a BSN graduate whose degree is recognized as equivalent to the standard BSN offered by accredited California Baccalaureate programs.  The graduate will possess the requisite skills and college credits to allow admission to California graduate institutions for the Masters Degree in nursing.  The BSN graduate produced by the plan will be recognized by California health care agencies and employers as equivalent to the standard BSN graduate.

ADN/MSN Program Model: The recipient of this grant will develop a model articulation program that facilitates the upward mobility of ADN graduates through the Master of Science in Nnursing degree.  The resulting plan must be replicable and produce an MSN graduate whose degree is recognized as equivalent to the standard MSN offered by California graduate programs.  The graduate will possess the requisite skills and college credits to allow admission to California graduate institutions leading to other doctoral degrees.  The MSN graduate produced by the plan will be recognized by California health care agencies and employers as equivalent to the standard MSN graduate.  
Successful respondents for this RFA will develop a partnership between one community college (or a consortium of community colleges) and an accredited institution of higher education (or consortium of institutions of higher education) at the Bachelors degree level for the ADN-BSN program or between a community college (or a consortium of community colleges) and an accredited graduate education institution (or consortium of graduate degree programs) for the ADN/MSN model program.  The articulation partners will explore the barriers to upward mobility of ADN graduates.  Based upon this exploration of barriers, the articulation partners will jointly design an “education pathway” and “bridging courses” to facilitate the mobility of ADN graduates through the BSN/MSN program.  The articulating programs will modify existing curriculum, if necessary, from the transferring college and/or accept “en bloc” curriculum from the transferring college to the upper division college in a manner consistent with the intent of the project which is to facilitate transfer and avoid duplication of course content between the transferring institution and the upper division college(s).  Students in the program are not to be required to duplicate previously taken course work.  The upper division college(s) will evaluate and accept credit courses previously taken at the partner transferring college(s).  Students in the program will not be required to validate their previous nursing content course work taken at the transferring program in any way to the upper division college(s).  Only the additional course work at the upper division college(s) not previously completed by the student is to be added to the base education the student possesses at program entry.  The intent is to give recognition to prior course work and require no unnecessary testing, validation, or duplication of content for the student. An additional requirement for the developed program is that it be designed in a manner to allow program participants to continue working part-time for a minimum of twenty hours per week during the course of the program. 
1. Describe how your proposal addresses the issues identified in the "NEED" section;

2. Describe the model that you propose.  Include your vision for the outcome.  

3. Identify each of the partners that will collaborate on your project;
4. Describe the role each partner will assume in the project;
5. Describe the contribution each partner will make to the project; and

6. Describe the operating principles you will use in the development and implementation of your project, including how you will:

a. Make decisions

b. Resolve conflicts

7. Define the regional area(s) your project will encompass.

8. Describe the commitment of the college administration and other organizations that will support and institutionalize the project.
9. Describe in detail your plans for how the program will be institutionalized and maintained upon termination of the grant and when key individuals leave the specified institutions.

VI.  WORK PLAN 



Maximum Points – 40
Use the form available in Appendix B to outline the sequence of objectives, procedures and activities, measurable outcomes, timelines, and responsible persons.  Develop project-specific objectives, procedures, and activities based on the Minimum Required Objectives, Procedures/Activities stated below.  Objectives and activities should detail why your project is unique.  Timelines with target months of completion for project objectives are preferable to specific dates.  The work plan objectives, activities and performance outcomes are to be accomplished during the timeframe of the grant, June 26, 2008, to June 30, 2010.  

A. Minimum Required Objectives, Procedures/Activities, and Measurable Outcomes

Objectives 








Maximum Points - 10
1. Assign/Hire a Project Coordinator.

2. Develop a Project Advisory/Articulation Committee to guide the project development.
3. Develop a methodology to evaluate the effectiveness of your collaborative project.
4. Obtain administrative authority to develop and offer the program.
5. Liaison with the other two projects funded through this RFA Specification to share planning ideas in activities common to all projects.

6. Compare lower division ADN course requirements and upper division course requirements.

7. Identify and begin efforts to standardize prerequisites for project participants between the lower division and upper division colleges.    
8. Compare ADN course content/curricula with upper division course content to determine similarities and differences in the placement of content.     
9. Agree on the transferability of course work between the lower division and upper division program.     
10. Identify and develop any bridge courses required.

11. Agree on additional required upper division requirements for program completion.

12. Develop upper/lower division curriculum writing teams from both institutions to jointly develop any required course work.

13. Obtain college curriculum approval.
14. Obtain program approval through the appropriate state and Board of Registered Nursing regulatory procedures.
15. Provide student marketing and outreach.
16. Implement the program.

17. Maintain liaison with Chancellor’s Office project monitor throughout the project.

18. Label any products developed appropriately with grant requirements.
19. Fulfill all project reporting requirements both narrative and fiscal in accordance with grant requirements and timelines.

20. Seek Chancellor’s Office Project Monitor approval for all documents prepared for statewide dissemination, any marketing materials, and any publications/journal articles regarding the project prior to their duplication and distribution across the state. 

Procedures/Activities                                                                   (Maximum Points --15)

The following are the Minimum Required Procedures/Activities; others may be added as necessary to meet project objectives. Outline each of the procedures and/or activities that will be implemented to accomplish each of the project's objectives.  

Timeline: Year One Procedures 
1. Assign/hire a Project Coordinator.

2. Establish an  Advisory/Articulation Committee to assist with project and to review project progress.  Hold regular meetings as determined by the committee.
3. Include the project coordinators of the two other projects funded as a result of this RFA Specification in the planning phase of the project to allow for the sharing of ideas between the three projects. This may occur through each coordinator participating in Advisory Committee meetings of the other projects, or through any other means to ensure the sharing of ideas between the three projects.
4. Determine courses required of lower division students that have not been previously taken that are required for upper division admission.
5. Prepare a list of program prerequisite courses and a list of their equivalencies between the ADN program and the upper division program. 

6. Make this list formalized and suitable for marketing to prospective students and use by counselors..
7. Compare course content on a course by course basis between the upper and lower division college. 

8. If necessary, make changes in lower division course content to articulate with upper division course content. 

9. Develop a document that shows how many and which nursing courses are accepted as meeting the course objectives of the upper division college. 

10. Hire faculty experts to jointly develop course(s). 

11. Determine which courses beyond the lower division course work in nursing are required to complete the upper division degree. 

12. Determine how many additional courses are required in addition to transferable nursing courses, prerequisite courses and electives from the lower division program are required to complete the upper division degree. 

13. If necessary, develop a bridging course for students migrating from the lower division to the upper division college. 

Year Two Procedures

1. Continue to hold regularly scheduled Advisory/Articulation Committee  meetings to review project progress.        
2. Develop a marketing brochure that clearly delineates the details of the degree option and shows the student how to take advantage of the program. 

3. Update the counselors at stakeholder institutions on the degree program and how best to provide counseling and educational planning for prospective students. 

4. Seek validation of the degree program from appropriate agencies/health care entities/Nursing program Directors/ BRN/accrediting bodies to validate its acceptance and transferability.

5. Develop models for full-time and part-time students. 

6. Seek appropriate collegiate curriculum approvals and authority to offer courses. 

7. Select faculty for program. 

8. Select students. 

9. Implement program. 
10. Supply Quarterly fiscal and narrative reports to the Chancellor’s office. 

11. Seek prior Chancellor’s Office Project Monitor Approval for any and all publications, articles, marketing materials.

12. Present Model and Project Report to statewide constituencies at the discretion of the Project Monitor. 

13. Share all project planning documents, curricula, course models, marketing materials, with statewide constituencies at the discretion of the Project Monitor. 
14. Evaluate and report on the effectiveness of your collaborative project.

Performance Outcomes 
(Maximum Points --15)

Outcomes should clearly link to the Minimum Required Objectives and Procedures/Activities.  Describe the outcomes in qualitative and quantitative terms.  

Examples:

1.  Objective:  Assist concurrent enrollment nursing students to be successful.
Outcome:  Ninety percent of nursing students participating in the concurrent enrollment program will complete the program.

2.  Objective:
Innovative instructional strategies will be infused throughout the nursing program.
Outcome:
One hundred percent of instructional staff will be exposed to cutting edge instructional strategies and will implement new strategies into 75 percent of their curriculum.

3.  Objective:
ADN to BSN students will attend student orientation.
Outcome:
One hundred percent of the ADN to BSN students will be provided information to access counseling and other support services to ensure student success through attendance at the orientation session.

C. Reporting

Grantees must have the capability to report project and expenditures data to the state in a timely, thorough, and accurate manner.  Grantees will report expenditures and provide a progress report to the Chancellor's Office on a quarterly basis each year. A Final Report Narrative and a Final Report of Expenditures will be required at the end of the project on August 31, 2010. 

VII. PROJECT MANAGEMENT PLAN
Maximum Points - 15
Address the requirements for the project management plan in narrative as outlined below.  This section must clearly describe the capacity of the college to attain the desired outcomes of the project and address how the college will make the project fully functional.

A. Organization
· Provide an organizational chart for the project.

· Provide a management plan for operating the project.

B. Project Director/Project Coordinator

Identify an individual who will:

· Implement the everyday work of the project and the grant objectives;

· Assist in the recruitment, hiring, and supervision of other personnel dedicated to the grant project;

· Develop budget expenditures and allocates resources to the project;

· Demonstrate experience and expertise in nursing and nursing education;    
· Serve as the primary contact for disseminating appropriate information and hold final responsibility for all compliance activities related to the grant, including the quality and integrity of the data reported; 

· Serve as the primary contact identified for all correspondence sent from the Chancellor’s Office.

C. Advisory/Articulation Committee
Describe membership of the Committee.
Describe role of the Committee.
VIII. APPLICATION BUDGET FORMS
Maximum Points - 15
The budget considers the entire application in terms of the RFA specifications, its cohesiveness, and its viability.  The budget demonstrates that the project is realistically planned and is reasonable in scope. Technical errors in the budget can be changed if the project is recommended for funding as long as the request does not exceed the maximum amount allowable or the amount originally requested.  The application must follow the guidelines and procedures for the budget described in the Instructions.

All applicants must complete the Application Budget Summary and the Budget Detail Sheet.  These forms are available in Appendix B in Excel format. The district/college Chief Business Officer’s signature is required on the Application Budget Summary.  Use an ink color other than black for all signatures.  When entering dollar amounts, round off to the nearest dollar and do not type cents.  To substantiate the Application Budget Summary, submit Budget Detail Sheets for each year of the project.  Budget Detail Sheets list the cost breakdown of each budget classification amount requested.  (Follow instructions carefully – examples provided.)
Program funds are for direct services to the project.

Fiscal Year Budgets

The first year of these projects will start June 26, 2008.   Funds must be either expended or encumbered (i.e., committed to an account payable) by June 30, 2010.  Grantees must notify the Chancellor's Office if funds cannot be spent or encumbered by the end of the performance period.   An amendment to the grant may be required.  If the grantee does not notify the Chancellor's Office, unencumbered funds may be recovered.  The performance period and term of the individual grant will be on the grant agreement face sheet signed by all of the parties to the agreement.  
If the State Budget process is substantially delayed, performance timelines will be adjusted. Funding for these projects depends on the availability of funds at the state and federal levels.  If sufficient funds are not appropriated for the program, this Grant shall have no force and effect.  In this event, the Chancellor's Office shall have no liability to pay any funds whatsoever to Grantee or to furnish any consideration under this Grant and Grantee shall not be obligated to perform any provisions of this Grant.    
Continued Funding 

These grants are not eligible for continued funding.
Travel

District travel and reimbursement policies apply for travel (Object 5000).  Only travel necessary to implement the project is allowed.  List the purpose of travel and estimated cost.  If out-of-state travel is anticipated, it must be identified as a separate line item in the application budget detail for approval by the project monitor.  If out-of-state travel is not included in the original grant budget and the grantee subsequently requests approval for out-of-state travel, a detailed justification and program monitor approval will be required prior to traveling out of state.
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