
 RFA SPECIFICATION FOR RENEWAL GRANT AWARD - AMENDED
RFA Specification Number

And Title:
09-109 - Center for Nursing Expansion/Innovation - Associate Degree Nursing – Registered Nurse (RN) Programs


09-110 - Healthy Community Forum

Program Unit:
Nursing and Allied Health
Division Vice Chancellor:  
José Millan
Program Contact Person:
Barbara Whitney/Kathy Pulse

Funding Performance Period:
January 1, 2010 to December 31, 2010

Length of Grant:
Funds will be awarded for a period of five years.
Funding Category:
Workforce Investment Act (WIA)

Award Amount:
See attached spreadsheet for award amount by college
Total Amount Available: 
$3,000,000 Workforce Investment Act Funds each year.

Required Leveraged Funds
$1 leveraged funds for every $1 requested.  Project costs should be based on the amount needed to accomplish the outcomes of the grant. Up to one-half of the project costs may come from WIA funds but no more than the maximum award amount as described above.  The remaining one-half must come from funds provided by the college and its partners as in-kind or leveraged funds. 

Number of Awards:
Nine projects

I. INTRODUCTION

This request for renewal grant is based upon the Center for Nursing Expansion/Innovation – Associate Degree Nursing – Registered Nurse (RN) Programs (Center) and Healthy Community Forum (HCF) grants receiving a grant award from a competitive process and continues and streamlines that process.  After the competitive grant process, a grantee was entitled to four years of renewal based on performance.  Currently these grants are in the fifth year of this process.  This renewal begins the process to continue these grants for an additional five years and is a continuance of the competitive grant process and adheres to the original requirements of the master grant/specifications.  However, some objectives have been revised or eliminated to fit the project needs or reduction in funds.  This Request for Application should be reviewed for revised or new objectives and activities.

Please refer to the original competitive RFA for reminders of on-going criteria in Project Management, Need and Evaluation.

II. LEGAL TERMS AND CONDITIONS

The grant agreement for funded projects will include the RFA specification, grant application, and all forms and the Legal Terms and Conditions contained in Articles I and II.  Successful applicants must retain copies of these documents for future reference for at least five years after the project's financial statements have been closed.

III. STATEMENTS OF ASSURANCES/CERTIFICATIONS
Certifications Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; and Drug-Free Workplace Requirements must be signed by the Chief Executive Officer (or Authorized Designee).  
IV. WORKPLAN 
 

Use the form available in Appendix B to outline the sequence of objectives, procedures and activities, measurable outcomes, timelines, and responsible persons.  Develop project-specific objectives, procedures, and activities based on the Minimum Required Objectives, Procedures/Activities stated below.  Timelines with target months of completion for project objectives are preferable to specific dates.  The workplan and timelines are to cover the entire term of the grant – January 1, 2010 to December 31, 2014.  

A. Minimum Required Objectives, Procedures/Activities, and Measurable Outcomes

Objectives


The following are the Minimum Required Objectives; others may be added to meet project objectives.  Start each objective on a new page of the Workplan form.  

1. Over the course of the grant, maintain the expanded capacity of the nursing program by enrolling and completing an additional 134 students for Center grants and 67 additional students for Healthy Community Forum projects.  The additional students are over and above the baseline enrollments maintained by the college without additional grant funding.  
2. Continue a “Case Management” model to identify reasons for attrition and provide appropriate interventions such that 90% of the students that enroll in the first semester of the ADN program successfully complete the program four semesters later.  

3. Use matching funds to develop an emergency support fund/program for students to assist them in times of financial crisis.  

4. Pilot retention strategies identified in the Chancellor’s Office Student Success Kit.  

5. Document effective practices or interventions that enable students to succeed in the nursing program.

6. Provide NCLEX review each year for a minimum of 40 graduating students to prepare them to successfully complete the exam.    
7. Pilot faculty recruitment, retention and orientation strategies developed by or in collaboration with the Chancellor's Office Regional Health Occupations Resource Centers/Healthcare initiative, as well as other available resources.
8. Evaluate the effectiveness of these programs in recruiting, retaining and orienting nursing faculty.  Disseminate effective strategies. 
9. Evaluate the effectiveness of the program by tracking students that benefit from this project:  
a. Enroll each student in Job Training Automation System (JTA)

b. Follow their progress in JTA

10. Disseminate any tools, software, tracking devices, special lessons learned or developed to community colleges at conferences, or through the Regional Health Occupations Resource Centers and the Chancellor's Office.  Copies of any materials developed are to be provided to the Chancellor's Office.    
11. Leverage the federal WIA funds with industry, foundation and college funds.
Procedures/Activities
The following are the Minimum Required Procedures/Activities; others may be added as necessary to meet project objectives. Outline each of the procedures and/or activities that will be implemented to accomplish each of the project's objectives.  In addition, identify within the workplan the incentives or contributions provided by healthcare employers.  

1. Hire or maintain qualified skills lab faculty to integrate human patient simulation into the curriculum and to manage the skills lab for student cohorts.  
2. Over the course of the grant, determine eligibility and enroll, at a minimum, an additional 134 (Center) or 67 (HCF) students above the current baseline program capacity.  

3. Maintain clinical placement opportunities and clinical instructors for additional students established with earlier grant.
4. Hire a dedicated nursing counselor and support staff to provide case management and support for students enrolled in the nursing program.

5. Implement early identification, referral, and effective intervention strategies for students at risk of failing the ADN program.

6. Use the partnership matching funds to establish a scholarship and loan program for students at risk of dropping out of the ADN program.

7. Provide tutoring, childcare, books and other support services for students at risk of dropping out of the ADN program.

8. Provide appropriate equipment, supplies and software to assist students to be successful.  

9. Provide students with the supplies and software resources to prepare for and to be successful in passing the NCLEX examination.  To determine the success of NCLEX review program, develop a mechanism to confirm licensure exam status or use the Board of Registered Nursing website to confirm licensure status for these students.

10. Implement faculty recruitment and orientation strategies and provide professional development to faculty.

11. Evaluate the effectiveness of these programs at your college campus.

12. Meet monthly WIA reporting requirements.  Colleges are encouraged to contract with the local Workforce Investment Board to enroll students benefiting from this project in the WIA program JTA database.  At the discretion of the college, the WIB may also provide the case management services under contract with the college.  

13. Under the direction of the Chancellor's Office, Project Directors may be required to meet on at least an annual basis to share information and lessons learned.

14. Maintain an ongoing relationship with its corresponding Regional Health Occupations Resource Center.

Performance Outcomes 


Each applicant must complete the table in Appendix B entitled “Expected Outcomes of the Nurse Education Initiative Project Proposal.”  

Outcomes should clearly link to the Minimum Required Objectives and Procedures/ Activities, the Expected Outcomes of the Nurse Education Initiative Project Proposal table, and to the WIA performance goals listed in Appendix E. Describe the outcomes in qualitative and quantitative terms.  

Examples:

1.  Objective:  Assist first time nursing students to be successful within their chosen career path.

Outcome:  90% of first time nursing students will complete their nursing program within two years and will pass the NCLEX exam within 3 months of graduation.

2.  Objective:  Innovative instructional strategies will be infused throughout the nursing program.

Outcome:  100 % of instructional staff will be exposed to cutting edge instructional strategies and will implement new strategies into 75% of their curriculum.

3.  Objective:  New or continuing student will attend nursing student orientation.

Outcome:  100% of the nursing students will be provided information to access counseling and other support services to ensure student success.

B. Reporting

Grantees must have the capability to report project and expenditures data to the State, in a manner that is timely, thorough, and accurate. WIA case management, reporting and follow-up requirements are significant.  Applicants for these funds are encouraged to subcontract with local Workforce Investment Boards for assistance with meeting reporting requirements for these funds.  The State of California Employment Development Department has developed the Job Training Automation (JTA) system for reporting data collected by grant recipients.  Student/trainee participants that benefit from these funds are required to be enrolled in the tracking program.

At a minimum, grantees must collect and report the required data elements in the JTA system. The State will use those reported data to calculate compliance with the performance goals.  Grantees/subcontractors will be required to submit monthly participant reports using the JTA system.

In addition, grantees will report expenditures to the Chancellor's Office on a monthly basis and progress reports will be required on a quarterly basis each year. A Final Report Narrative and a Final Report of Expenditures report will be required each year on January 31. 
V. APPLICATION BUDGET FORMS
The budget takes into consideration the entire application in terms of the RFA specifications, its cohesiveness, and its viability.  The budget demonstrates that the project is realistically planned and is reasonable in scope. Technical errors in the budget can be changed if the project is recommended for funding, as long as the request does not exceed the maximum amount allowable or the amount originally requested.  The application must follow the guidelines and procedures for the budget described in this RFA.

All applicants must complete the Application Budget Summary, and the Expected Outcomes of the Nurse Education Initiative Project Proposal.  These forms are available in Appendix B in Excel format. The district/college Chief Business Officer’s signature is required on the Application Budget Summary.  Please use an ink color other than black for signatures.  When entering dollar amounts, round off to the nearest dollar, do not type cents.  To substantiate the Application Budget Summary, submit Budget Detail Sheets for each year of the project.  Budget Detail Sheets list the cost breakdown of each budget classification amount requested.  

Program funds are for direct services to the project.

Fiscal Year Budgets

For purposes of the Nursing and Allied Health Program, funding for these projects usually starts July 1 and ends June 30.  It is possible for a grant to start the performance period after July 1; the first year of these projects will start January 1.  Funds must be either expended or encumbered (i.e., committed to an account payable) by December 31.  Grantees must notify the Chancellor's Office by October 31 if funds cannot be spent or encumbered.  The performance period and term of the individual grant will be on the grant agreement face sheet that is signed by all of the parties to the agreement.  

If the State budget process is substantially delayed, performance timelines will be adjusted. Funding for these projects is dependent on the availability of funds at the state and federal level.  If sufficient funds are not appropriated for the program, this Grant shall have no force and effect.  In this event, the Chancellor's Office shall have no liability to pay any funds whatsoever to Grantee or to furnish any consideration under this Grant and Grantee shall not be obligated to perform any provisions of this Grant.    
Submit separate Application Budget Summaries and Budget Detail Sheets for each fiscal year.
Leveraged Resources
Projects are required to show $1 of leveraged funds for each dollar of Workforce Investment Act funding. Leveraged funds should offset real costs of the project.  These resources may come from various sources and may be cash or in-kind.  In-kind resources include, but are not limited to, instruction, staff time (i.e., industry partners attending advisory committee meetings), college facilities, and the use of equipment.  Cash leveraged may include monetary or equipment donations.  Leveraged funds or in-kind leveraged funds must be dedicated to the support of the grant project.  Leveraged funds are to be reported with monthly expenditure report.  
Documents confirming the leveraged funds expended must be submitted with the final report at the end of each project year.

Continued Funding 

Funding for the subsequent years of multiple-year grants is contingent on satisfactory performance in the prior year, availability of funds, funding priorities, and applicable federal and State regulations.  The performance period and term of the individual grant will be on the grant agreement face sheet that is signed by all of the parties to the agreement.

Equipment Purchases

Items of equipment costing $5,000 or more may not be purchased with Workforce Investment Act funds.  

Travel

District travel and reimbursement policies apply for travel (Object 5000).  Only travel necessary to implement the project is allowed.  List the purpose of travel and estimated cost.  If out-of-state travel is anticipated, it must be identified as a separate line item in the application budget detail for approval by the project monitor.  If out-of-state travel is not included in the original grant budget and the grantee subsequently requests approval for out-of-state travel, a detailed justification and program monitor approval will be required prior to traveling out of state.

Administrative Costs

There is an administrative cost limit of ten percent (10%) of the total WIA funds awarded under this grant.  See Appendix D for Administrative Cost Definitions.
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