
APPLICATION INSTRUCTIONS FOR AUGMENTATION AWARD TO EXISTING NURSING ENROLLMENT GROWTH GRANTS

RFA SPECIFICATION

Program Unit:
Career Technical Education

Division Vice Chancellor:  
José Millan

Program Contact Person:
Barbara Whitney

Funding Performance Period: January 1, 2009 to December 31, 2009
Funding Category:
Enrollment Growth and Retention Program – Associate Degree Nursing (RN)
Total Amount Available: 
$4,157,542 Million for Assessment, Remediation, and Retention

Award Amount:
An amount allocated on a per Full Time Equivalent Student (FTES) basis for the implementation of the assessment, remediation, and retention program, plus $5700 annually for each additional enrollment ‘slot’ created existing additional student enrollments.  See attached spreadsheet titled, Augmentation for Enrollment Growth and Retention Grants Associate Degree Nursing Programs
Number of Awards:
 60
Note:  The completed application packet consisting of the Application Budget Summary, Application Budget Detail, and Face Sheet forms are due by January 12, 2009 and may be submitted any time before then.  Funds are to be used to augment the existing Workplan objectives and activities. Submit five copies of the documents with original signatures on the Facesheet and Application Budget Summary.  
I. INTRODUCTION

As a result of SB 1309 (Chapter 837, Statues of 2006), funds have been authorized by the State of California for the California Community Colleges Enrollment Growth and Retention Program.  The intent of the legislation is to facilitate both the expansion of associate degree nursing programs and the improvement in completion rates in those programs. These funds are offered as augmentations to colleges with nursing program Enrollment Growth and Capacity Building grants.  These funds are to be used to build on plans in progress for diagnostic assessment and remedial coursework programs for students desiring to enter the nursing program and to provide support services to students enrolled in the nursing program. Future funding in subsequent years of the grant will be dependent on performance and will be predicated on a base amount plus a Full Time Equivalent Student (FTES) amount per student for the number of students enrolled in the college nursing program. 

 Goal of the Projects

The goals of these projects are, at a minimum, over the course of the performance periods of the grant, to:

· Determine through diagnostic assessment those students who are ready to enter the nursing program and who will most likely be successful.

· Provide pre-nursing preparation for students who are not successful in the diagnostic assessment.  

· Provide support to students enrolled in the nursing program to increase the ADN program retention and completion rate to 85%. 

· Increase the number of students who complete the college program and pass the licensure exam by a reasonable percentage as determined by college and Chancellor’s Office project monitor.  

Required Uses of the Funds

The required uses of the funds are specified in SB 1309 (Chapter 837, Statutes of 2006) as follows:

The Board of Governors of the California Community Colleges and the Chancellor of the California Community Colleges may award grants to community college districts with associate degree nursing programs to expand enrollment, reduce program attrition, or both.  Funds shall be used only for the following purposes: expanding enrollment, providing diagnostic assessments, and developing and offering pre-entry coursework to prospective nursing students and diagnostic assessments and supportive services to enrolled nursing students. For purposes of this section, supportive services include, but are not necessarily limited to, tutoring, case management, mentoring, and counseling services. Funds may also be used to develop alternative delivery models such as part-time, evening, weekend, and summer program offerings.  In order to qualify for these funds, a community college associate degree nursing program shall do either of the following:

   (1) Have a program attrition rate, as determined by the Board of Registered Nursing's Annual School Report or the Information Program Data System of the Chancellor's Office of the California Community Colleges, of 15 percent or less for the year prior to application for funding.

   (2) Commit to implement a comprehensive program of diagnostic assessment, prenursing enrollment preparation, and program-based support to enrolled students, as defined in this article.  (See Appendix A for SB 1309 Statutes.)

This augmentation is concerned with number 2 above to implement a comprehensive program to support the success of students.

Grantees are required to submit the following:

FACESHEET – Five copies with original signatures in an ink color other than black.

APPLICATION BUDGET FORMS


All applicants must complete the Application Budget forms.  These forms are attached and provided in Excel format. Submit an Application Budget Summary and Budget Detail Sheets.  The district/college Chief Business Officer’s signature is required on the Application Budget Summary.  Please use an ink color other than black for signatures (five copies).  The Application Budget Summary must reflect the total amount of the grant, i.e., the amount prior to the augmentation plus the augmentation amount. When entering dollar amounts, round off to the nearest dollar and identify any matching funds, do not type cents.  To substantiate the Application Budget Summary, submit a Budget Detail Sheet.  Budget Detail Sheets list the cost breakdown of each budget classification amount requested.  

Program funds are for direct services to the project.

Use of Funds

Augmentation funds may be used for, but are not limited to, the following activities:


Instruction


Development of alternative program delivery models


Assessment 


Curriculum development


Counseling


Remediation materials or coursework development and implementation


Supportive services


Disabled Students Programs and Services


Case management


Child care services (no cash grants)


Faculty run support groups


Faculty advisors


Book vouchers (no cash grants)


Gas cards (no cash grants)


Uniform and shoe vouchers (no cash grants)


Clinical teaching assistants


Reduction of clinical group size


Interactive tools in the classrooms


Nursing office clerical assistance to manage grants and program

GUIDELINES FOR THE IMPLEMENTATION  

OF THE NURSING ASSESSMENT/READINESS TEST

Developed by the

California Community College Nursing Advisory Committee (3CNAC)

Revised November, 2008

1. Advertise the use of the assessment/readiness test according to college policy, but for at least six (6) months.

2. Pre-select a group from the pool of applicants that meets all properly established prerequisites and selection criteria for enrollment, except the assessment/readiness test.  Identify the students to be enrolled and any alternates that may be needed at this point.

3. Administer the assessment/readiness test to, at a minimum, the pre-selected group of students and any alternates you have identified.  The cost of administering the assessment/readiness test to the pre-selected group shall be borne by the college. 

a. Follow exam vendor specific instructions for administering the proctored exam, including the requirement for photo identification.

b. If the student presents with multiple test scores/results within one year, accept only the score from the first/earliest test unless the student presents evidence of acceptable remediation as described in 8c. of this document.

4. Identify those students from the pre-selected group who have met the passing score established for the assessment/readiness test. These students are eligible for program enrollment. They have met the composite minimum score on the assessment/readiness test.

5. Enroll the pre-selected students who have met or exceeded the minimum score on the assessment/readiness test.  Let them know this is the passing score for community college students and is not necessarily the score they need to apply to the CSU System or any other educational system.

6. Refer the prospective students who did not meet the composite minimum score to appropriate remediation.  Also, offer remediation to those students who achieved low scores in any section of the assessment/readiness test, even if they have a passing composite score overall.

7.  Collect data specified in subdivisions (g) and (h) of Education Code Section 78261 (see below for specific language) and report it to the Chancellor's Office annually.  This data should also be used at the local level to facilitate ongoing review of selection procedures to detect possible disproportionate impact as currently required by Title 5, section 55512.   
8. The college shall allow those students who scored below the composite minimum at least one year, or longer, at college discretion, to remediate and demonstrate readiness.  The period of remediation shall commence on the date the student receives his/her remediation plan for pre-entry coursework.  Demonstration of readiness shall include one of the following: 

a. Successful completion of a remediation plan and successful retaking of the assessment/readiness test with a passing composite score, or 

b. Demonstration of passing grades in college remediation coursework in the appropriate disciplines to address areas identified as needing improvement by the assessment readiness test, or

c. Documentation of successful completion of a remediation plan that satisfies the intent of assuring readiness for success in the nursing program and is approved by the Nursing Program Director.

9. Any student not meeting the remediation requirements within the college’s designated timeframe will be required to restart the application process as a new student.

10. There is no recency required for the assessment/readiness test.  Colleges shall accept scores from a previous assessment/readiness test taken at an outside location by an otherwise qualified student.  The student shall have the responsibility to contact the test vendor and instruct the vendor to send his/her test results directly to the Nursing Program Director.  Colleges should not accept unofficial copies of test results from students or other colleges.

Table of Community College Approved Nursing Assessment/Readiness Test Vendors
	Instrument
	Composite Minimum Score

	Assessment Technologies Institute, LLC (ATI) Test of Essential Academic Skills (TEAS Assessment 1.0)


	67

	National League for Nursing Preadmission Examination for Registered Nurse Programs (PAX-RN)
	114



	Evolve Reach Admission Assessment Exam (A2)

	70




Reporting Requirements Related to Assessment Testing

Education Code Section 78261, Subdivisions (g) and (h):

(g) As a condition of receiving grant funds pursuant to paragraph (2) of subdivision (d), each recipient district shall report to the chancellor's office the following data for the academic year on or before a date determined by the chancellor's office:

   (1) The number of students enrolled in the nursing program.

   (2) The number of students taking diagnostic assessments.

   (3) The number of students failing to meet proficiency levels as determined by diagnostic assessment tools.

   (4) The number of students failing to meet proficiency levels that enroll in preentry preparation classes.

   (5) The number of students who successfully complete preentry preparation classes.

   (6) The average number of months between initial diagnostic assessment, demonstration of readiness, and enrollment in the nursing program for students failing to meet proficiency standards on the initial diagnostic assessment.

   (7) The average number of months between diagnostic assessment and program enrollment for students meeting proficiency standards on the initial diagnostic assessment.

   (8) The number of students who completed the associate degree nursing program and the number of students who pass the National Council Licensure Examination (NCLEX).

   (h) (1) Data reported to the chancellor under this article shall be disaggregated by age, gender, ethnicity, and language spoken at home.

Additional Implementation Information – Questions and Answers

Question

1. Can students be charged for the cost of the assessment tests?

Answer


Colleges participating in grant funding opportunities that require assessment testing and remediation may not charge the students for assessment tests.

Question

2. Are all students that apply to the nursing program required to take the assessment test?

Answer


Colleges that participate in this grant and that have attrition rates greater than 15% must require students who satisfy all prerequisites (course and non-course) for ADN program enrollment to be assessed for, and demonstrate, readiness to enter the nursing program prior to actual enrollment.  Testing may be accomplished at any point in time prior to enrolling and entering the nursing program.  To be cost-effective, colleges may choose to provide assessment after the students meet prerequisite requirements, but prior to enrollment. 

Question 

3. Must a college provide the remediation coursework if the student fails the assessment? 

Answer


Colleges that participate in this augmentation specification for grant funds are required to provide remediation coursework as outlined in the specification for students who fail the diagnostic assessment test.

Question


4.  Must a college provide enrollment in the nursing program for a student who is unsuccessful in passing the assessment test, but completes remediation and demonstrates readiness at a future point in time?  

Answer


Yes.  Colleges must devise a means to keep track of students who do not successfully complete assessment tests.  Students must be granted the opportunity for remediation and once they demonstrate readiness to enter the nursing program, colleges must provide that student the opportunity to enroll in the nursing program in the next available course.  

Question

5. Does the college have to advertise this change in prerequisite requirements in advance of implementation? 

Answer


Yes the college must advertise the change in prerequisite requirements in advance of implementation.  If the implementation will occur in the fall of 07, colleges should advertise the change several months in advance.  
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