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January 7, 2009
MEMO:
CTE 09-01
TO:

All Interested Parties
FROM:
Ron Selge, Dean
Career Technical Education
SUBJECT:
2009-2010 Title IB Request for Applications – Intent Letters
This memo provides information on the upcoming release of the Request for Applications, Instructions Terms and Conditions Packet for Title IB Leadership Projects.  The Chancellor’s Office of the California Community Colleges is requesting applications to continue to improve career and technical education programs and services for all segments of the population and to improve access for individuals who are inadequately served or underrepresented.  

The purpose of the Carl D. PERKINS funds is to develop the academic and career and technical skills of secondary students and postsecondary students who elect to enroll in career and technical education programs by:

1. Build on the efforts of States and localities to develop challenging academic and technical standards, to assist students in meeting such standards, including preparation for high skill, high wage, or high demand occupations in current or emerging professions;

2. Promote the development of services and activities that integrate academic and career and technical instruction, and that link secondary and postsecondary education for participating career and technical education students;;

3. Increase State and local flexibility to provide services and activities designed to develop, implement, and improve career and technical education, including tech prep education;

4. Ensure the dissemination of information on best practices that improve career and technical education programs, services, and activities;

5. Provide technical assistance that 

A. Promotes leadership, initial preparation, and professional development at the State and local levels; and

B. Improves the quality of career and technical education teachers, faculty, administrators, and counselors; 

6. Support partnerships among secondary schools, postsecondary institutions, baccalaureate degree granting institutions, local workforce investment boards, business and industry; and

7. Provide individuals with opportunities throughout their lifetimes to develop, in conjunction with other education and training programs, the knowledge and skills needed to keep the United States competitive. 

NOTE:  The projects must describe how the following objectives will be accomplished:

1. Leadership At All Levels – Leadership in the implementation of CTE is required at all levels – state, regional, local – and across sectors, in order to ensure high-quality programs and coordination of efforts.  It takes the form of both centralized staffing and decentralized advisory and peer leadership structures.

2. High-Quality Curriculum and Instruction – Activities related to high-quality CTE curriculum and instruction stimulate authentic learning.  These activities intentionally highlight the academics inherent in CTE and integrate CTE with academic coursework.  Efforts to promote high-quality, integrated curricula include adoption of the CTE Model Curriculum Standards and Framework, alignment of CTE courses with A-G requirements for admission to the state’s university system, alignment of CTE and noncredit instruction in the community colleges, and the implementation of work-based learning programs and a variety of tools and professional development strategies in both segments.

3. Career Exploration and Guidance – Activities related to career exploration and guidance function to serve students at all stages of the developmental continuum, first to awaken in children a sense of boundless possibility, and later to prepare adults for the multiple job changes that they will experience over the course of their working lives.  Students and job seekers must also understand the skills needed in the workplace and how to navigate the education system and the work to meet their goals. The CTE Model Curriculum Standards addresses the “foundation skills.”  In addition, the California Career Resource Network was created explicitly to provide free and low-cost career exploration and career education resources to the field.

4. Student Support and Student Leadership Development – CTE is an educational strategy that provides students with engaging curricula, career preparation, and opportunities for advancement.  Activities must be directed at ensuring that CTE is accessible to all students in order to reach the populations most in need of these benefits.  Once enrolled, many students also need additional support and personalization.  Students in “special populations,” including students with disabilities, individuals from economically disadvantaged families, foster children, individuals preparing for “nontraditional fields,” single parents and single pregnant women, displaced homemakers, and English learners, face numerous challenges in accessing CTE.  Many students at all levels need support with issues such as childcare and transportation, in addition to basic skills.

5. Industry Partnerships – Partnerships ensure that CTE curricula remain relevant to the needs of the workplace and provide students and educators with opportunities for learning and work experience in the world outside of education.  Currently, advisory committees serve as the primary mechanism for industry to provide input to education.  Efforts must be made to ensure that industry is engaged in meaningful ways for advisory purposes, as well as for work-based learning and professional development.

6. System Alignment and Coherence – Activities which involve alignment and cooperation, both “vertically” and horizontally throughout the CTE system, are essential to maximize efficient use of system resources and provide optimal services to students.  Key strategies for building a more coherent CTE system include course sequencing, articulation agreements, Senate Bill 70 initiatives, Tech Prep, dual and concurrent enrollment strategies, “middle” and “early college” high schools.  Systemwide implementation of these strategies is needed.

7. Effective Organizational Design – Activities to ensure access to CTE and the development of more integrated approaches to teaching and learning, including collaboration among faculty and across disciplines, requires attention to organizational design issues.  These include organizational structure, such as the creation of “learning communities,” scheduling, and use of class time, use of out-of-school time, access to facilities, and use of technology for distance learning.  In addition, students must have increased mobility to access career pathways of interest in schools or colleges that may not be in their areas.

8. System Responsiveness to Changing Economic Demands – Activities to ensure that education “moves at the pace of work” so that it responds in timely ways to the demands of the workplace and contribute to continued economic prosperity.  A number of strategies are already being implemented to ensure a “demand-driven,” responsive CTE system:  the California CTE Model Curriculum Standards and Framework; advisory committees processes; sharing of labor market information across sectors; coordination with the CCCCO Economic Development Initiatives; strategies supported by Senate Bill 70 to develop career pathways based on industry demand; and contract education, which provides on-demand training to incumbent workers.  However, broader and deeper implementation of these strategies is required.

9. Skilled Faculty and Professional Development – A major thrust will be directed toward ensuring that CTE instructors are knowledgeable and current in their technical areas and knowledgeable in the academic underpinnings of their professions.  In addition, they must be excellent teachers and be able to broker opportunities for learning that bridge the classroom and the workplace.  Innovative recruitment and credentialing, drawing on business and industry, must therefore be supplemented with collaborative teaching strategies to provide student access to experiences that encompass the full range of knowledge and skills required.  In addition, preservice and inservice professional development programs must be expanded for both CTE and academic instructors, administrators, counselors, and staff to include integrated teaching strategies and the skills required to succeed in the 21st century.  Such professional development must promote understanding between CTE and “academic” personnel.  Local educational personnel and representatives of various state level organizations such as the Academic Senate, CCCAOE, State Advisory Committees and Regional Consortia, as well as representatives of business and industry, will assist in the identification of priorities for professional development activities.  These individuals and groups will also assist in the design and delivery of professional development programs and activities.
10. Evaluation, Accountability, and Continuous Improvement – It is essential that the state develop the means for understanding when and how well the goals are being met and establish mechanisms for continuous improvement.  Students in CTE programs must be able to demonstrate both academic achievement and mastery of technical and workplace knowledge and skills.  Accountability systems such as the California Student Information System provide unique identifiers for k‑12/adult students, and Cal-PASS will enable the monitoring of student progress across schools and segments.  These systems must be fully implemented, with definitions clarified and widely understood.  Further, statewide accountability systems must include measures that address CTE-related outcomes, such as technical skill attainment and employment, as well as graduation and transition to further education.  In addition, resources and professional development are required to support the collection, analysis, and use of data for program improvement.

11. CTE Promotion, Outreach, and Communication – Activities to help ensure that students take advantage of the available learning opportunities so that the many benefits of CTE are reaped.  Students, parents, educators, business, and policy makers need more information about CTE programs and evidence of their effectiveness.  In addition, communication among practitioners across the “academic-CTE divide” must be promoted to facilitate mutual understanding and better course a program integration for the benefit of all students.

NOTE:  This Memo is being provided for information purposes only.  Please complete the document titled  “Letter of Intent to Apply” if you wish to receive a copy of the Request for Applications Packet.

Please contact your project monitor or Lucia F. Robles with any questions.  Project monitors for each region are listed in the CTE Staff Directory in the CTE unit section of the system office website at http://www.cccco.edu. A list of districts in each region can be found at: http://www.cccaoe.org/Colleges/consortia.html.
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