
Chancellor’s Office, California Community Colleges

Economic Development and Workforce Preparation Division
Career Technical Education Unit
Request for Applications (RFA)
for
 Tech Prep Program Allocations
(Perkins IV)

Application to Include:
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Tech Prep Five-Year Plan/Application Checklist

NOTE:  
This checklist is a tool for consortia to use when completing their five-year plan and one-year application.  If the five-year plan and one-year application contains the following information, in the following order, the packet will be complete.

(
Grant Agreement for Tech Prep Program Allocation – Application Face Sheet (5 copies, 3 with original CEO/Designee signature) (See Appendix A) 

NOTE:  There is one Application Face Sheet for districts and another for non-districts.  


District applicants use the Face Sheet that has a district line at the top of the page (paid through the apportionment process) and non-district use the Face Sheet that has a non-district line at the top of the page (paid through cost reimbursement)
(
Contact Page (See Appendix A)
(
Five-Year Plan
· Provide a listing of all members participating in the development of the five-year plan and one-year application.  This listing should be placed on the first page of the five-year plan.
· A copy of the minutes from the Spring 2008 Consortium Advisory Committee Meeting showing that required partners have approved the five-year plan and one-year application
· Intent-to-participate forms (see Appendix A – Consortium Intent-to-Participate Form) will be filled out and signed by all required partners;
· A table showing all high school district and college consortium partners, if they are current or new members to CalPASS, and where they currently are in the process of submitting data.
· Addendum Memorandum(s) Of Understanding for Current CalPASS members (See Appendix A)
· Addendum Memorandum(s) Of Understand for New CalPASS members (or placeholder) (See Appendix A)
· Self Assessment of Tech Prep Program Requirements (Narrative) (See Appendix A – Narrative Template)
· Statewide Career Pathways (Narrative) (see Appendix A – Narrative Template)
· Programs of Study and Title I-C Coordination (Narrative) (See Appendix A – Narrative Template)
· Five-Year Workplan (See Appendix A)
(
One-Year Application


(
Application Narrative (See Appendix A – Narrative Template)

(
Statement of Work – Annual Workplan (See Appendix A)


(
Application Budget Summary (5 copies, 3 with original Project Director signature and CBO/Designee signature) (See Appendix A)

(
Application Budget Detail Sheet (See Appendix A for Format Example and Blank Form)

(
Justification for Equipment Purchase (if applicable) (See Appendix A – Narrative Template)

(
Out-of-State Travel Requests (if applicable) (See Appendix A)

(
Organization Chart (consortia partnerships and advisory/committee structure)

(
Certification of Program Compliance and Quality (5 copies, 3 with original Project Director signatures) (See Appendix A)

(
Certification Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; and Drug-Free Workplace Requirements (5 copies, 3 with original CEO/Designee signatures) (See Appendix A)

(
No supplemental material (DO NOT include appendices or other supplemental information unless specifically requested in the Application.)
(
Completed Packets stapled in upper left corner (DO NOT use binders or other covers.)
(
Mailing envelope is labeled Attention:  Career Technical Education Unit, Robin Harrington, and submit no later than 5:00 p.m., on Monday May 5, 2008.
(
Of five (5) sets, three (3) have original signatures (In Any Ink Color Other Than Black) on the:
(
Application Face Sheet (CEO/Designee signature)
(
Application Budget Summary (Project Director signature and CBO/Designee signature)
(
Certification of Program Compliance and Quality (Project Director signature)
(
Certification Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; and Drug-Free Workplace Requirement (CEO/Designee signature)
(
Of five (5) sets, one (1) has original signatures (In Any Ink Color Other Than Black) on the:

(
Addendum to CalPASS Memorandum of Understanding (One per each college and each district participating within the consortium)
(
Log on to the electronic web-based reporting system (http://misweb.cccco.edu/techprep/Prod/logon.cfm), select the first dot “Application Budget,” select fiscal year 2008-2009 and enter in your application budget summary and certify. You can go online and certify officially as of May 5, 2008
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Request for Applications (RFA) 
For Tech Prep Program Allocations
A.
Intent
The Request for Applications (RFA) for Tech Prep Program Allocations contains:  Tech Prep program requirements; application instructions; timelines; forms; guidelines for allowable expenditures; and application terms and conditions for the development and submittal of the five-year plan and one-year application.
Applications must be submitted utilizing the required format, forms, and sequence described in the content and format instructions and the Tech Prep Application Checklist.

B.
Background

Tech Prep education funds were first distributed in California through the Carl D. Perkins Vocational and Applied Technology Education Act (VATEA) of 1990 which authorized and provided significant funding to develop and operate four-year Tech Prep education programs.

The Chancellor’s Office of the California Community Colleges proceeded with a com​petitive process to distribute the funding, which resulted in all 106 community colleges forming 85 Tech Prep consortia with what eventually became more that 800 high schools.  These consortia received four years of Tech Prep funding.

In year four, with the expectation that a new federal law would be passed for fiscal year 1998-99, the Board of Governors Expenditure Plan was written to not renew any VATEA projects for a fifth year including Tech Prep consortia.  When the federal government extended the existing Act, the Chancellor’s Office put all VATEA funds out for competitive bid.  This new competitive process was also used to allow a reorganization of consortia to comport to current California school reform and workforce prepara​tion efforts.  The RFA required that each consortium have “real” connection with local School-to-Career imple​mentation efforts.  The outcome of the new competitive process was 86 community col​leges and their related high schools organized into 60 Tech Prep consortia.

The passage of the Carl D. Perkins Voca​tional-Technical Education Act of 1998 (VTEA 98) reauthorized funding for Title II, Tech Prep.  Upon the advice of field advisors funds were once again available to all community colleges that wished to participate and organize into Tech Prep consortium.  This new grouping by the end of 2006-2007 consisted of 109 community colleges forming 80 Tech Prep consortia and 1253 high schools.
The passage of the Carl D. Perkins Career and Technical Education Improvement Act of 2006 (CTEA) has reauthorized Title II, Tech Prep again and the State of California went into a transition year while developing the State Plan for Career Technical Education.  As of 2008-2009 a five-year cycle of this new Act will start in California.  Title II Section 203 (a)(1) permits states to award funds competitively or on the basis of a formula.  The State has determined that once again they will put these funds out per formula.
Title II, Section 204 of CTEA requires each funded consortium to submit an application that includes a six-year plan for the development and implementation of Tech Prep programs.  However with the State choosing to do an interim planning year, the result is a five-year plan in its service area and a one-year application.  To receive Title II, Tech Prep funding consortia are directed by this RFA to complete a five-year plan and one-year application for receipt of 2008-2009 funding.
C.
Eligibility


Tech Prep funds are being allocated to consortia by a formula that allocates a unit amount per college member and so all 109 Community Colleges are eligible to be mem​bers of a consortium.  Consortia need to meet criteria detailed in the five-year plan, (see Section H-1 –  Self Assessment) condensed below:

(
A consortium must maintain a partnership comprised of secondary, postsecondary institutions and business partners. 

(
All Local Education Agency (LEA) consortium members must be submitting data to CalPASS (or be in the process of signing up and submitting data) in order to be eligible for any Tech Prep funding or services (see Section H-2).

(
LEA partnerships must be carried out under an approved articula​tion agreement.
· A consortium (when developing articulation agreements) must use the templates and database provided by the Statewide Career Pathways Project:  Creating School to College Articulation.

(
The consortium must have the ability to address all of the five-year plan (see Section H-1 – Self Assessment Requirements).

D.
Performance Period


The performance period for the 2008-2009 Title II, Tech Prep allocation shall be from July 1, 2008, through August 31, 2009.  All performance under this allocation shall be completed by June 30, 2009, except the Fourth Quarter Year-to-Date Expenditure and Progress Report must be certified in the online reporting system no later than July 25, 2009, and the Final Reports must be received by the Chancellor’s Office no later than August 31, 2009.
E.
Resource/Reference Materials

(
The complete Carl D. Perkins Career and Technical Education Act of 2006 can be found on the web at (http://www.ed.gov/policy/sectech/leg/perkins/index.html)


(
“The Tech Prep Guide to Perkins IV – The Roadmap to Meaningful Accountability Moving Beyond the Status Quo” (Michael Brustein & Sheara Krvaric) published by Cord Communications.  To order call 1-800-231-3015 ext. 328 or order online at www.cordcommunications.com
· “Perkins Act of 2006 – The Official Guide” (Association for Career and Technical Education (ACTE) and Michael Brustein) published by ACTE  1-800 826-9972 www.acteonline.org 

· http://careertech.org/uploaded_files/Final_Side-by-Side_0e.doc – This web address gives a side-by-side detail of the changes between Perkins III and Perkins IV.

(
http://www.schoolsmovingup.net/cs/ctep/print/htdocs/ctep/home.htm 

This web address gives the current California Career Technical Education Plan that will be submitted to USDE in Spring 2008.
F.
Calendar of Key Dates


Be advised that within the Tech Prep Application process there are important deadlines.  When a reporting deadline falls on a weekend or holiday, all reports are due by close of business (COB) on the last working day prior to the reporting deadline.  The following is a listing of these key dates:

	May 5, 2008
	Deadline for Receipt of Tech Prep Applications

(No Later than 5:00 p.m.)

	July 1, 2008
	Projects Operational

	October 25, 2008
	1st Quarter Year-to-Date Expenditure and Progress Report due
 Please remember this date is Saturday, as a result the report becomes due October 24, 2008 per policy stated above.

	December 30, 2008
	CalPASS MOUs and legal documents are completed and submitted by all education partners to CalPASS.

	January 25, 2009
	2nd Quarter Year-to-Date Expenditure and Progress Report due
 Please remember this date is Sunday, as a result the report becomes due January 23, 2009 per policy stated above.

	March 31, 2009
	CalPASS data has been submitted by all education partners to CalPASS.

	April 25, 2009
	3rd Quarter Year-to-Date Expenditure and Progress Report due and Last day for workplan amendments
Please remember this date is Saturday, as a result the report becomes due April 24, 2009 per policy stated above.

	June 30, 2009
	Projects Completed

	July 25, 2009
	4th Quarter Year-to-Date Expenditure and Progress Report due

Please remember this date is Saturday, as a result the report becomes due July 24, 2009 per policy stated above.

	August 31, 2009
	2008-2009 Final Performance Reports and Final Report of Expenditures due


G.
Dissemination


Project staff are encouraged to disseminate their findings and work products through State and regional conferences including those of the Community College League of California, the Academic Senate, the California Community Colleges Association of Occupational Education, Economic and Workforce Development through the California Community Colleges, the California for Career Pathways Consortia, Educating for Career Conference and other meetings and conferences that relate to California’s school reform and/or workforce development initiatives.


Documents, reports, materials and/or other allocation funded products produced as a result of the allocation are public documents.  Allocation funded materials and/or products must be available, on a cost reimbursement basis, for distribu​tion to other community colleges, resource libraries, and other organizations.  The State has funded a repository for all of your work products and requires that you share copies with the California Resource Clearinghouse maintained by State Center CCD at http://www.ca-clearinghouse.net/ .
H.
Application Content and Format Instructions


CTEA Title II, Section 204 requires that each consortium that desires a grant under this title shall submit an application to the eligible agency at such time and in such manner as the eligible agency shall require.  The section further goes on to require a 6-year plan for the development and implementation of Tech Prep programs under Title II and asked that these plans should be reviewed after the second year of the plan. However, since the State of California opted for a transition year of planning, the Title II Tech Prep plan will be a 5-year plan and allow for a review of that plan with your 3rd year application in 2010-2011.  The following are instructions for the completion of this five-year plan (2008-2012) and one-year application (2008-2009).


NOTE:  This application is to be ordered as specified on the Tech Prep Application Checklist.

Five-Year Plan (2008-2012)

A five-year plan is required for the development and implementation of the consor​tium’s Tech Prep program.  The Plan will contain the following:  self-assessment of Tech Prep program requirements (baseline and five-year goals); an assessment and plan for evaluation and data collection to meet accountability standards listed within CTEA 2006 (Title II, Section 203(e) indicators of Performance and Accountability); an assessment and plan for joining the Statewide Career Pathways Project; an assessment for meeting the Coordination of Programs of Study with Title I-C; Required partners minutes and Intent-to-Participate forms; and a table containing a Tech Prep five-year workplan (yearly high-level goals).


NOTE:  Each consortium must be able to demonstrate that the Application was developed using the input of all required partners (secondary, postsecondary and business). Provide a listing of all members participating in the development of the five-year plan and one-year application.  This listing should be placed on the first page of the five-year plan.


1.
Required Partners



Title II, Tech Prep Section 203(a) and (b) contain a required set of partners and additional allowable partners.  The Act states that your consortium must have secondary and postsecondary partners.  The Chancellor’s Office has added a business partner as a required member.  Additionally you may include baccalaureate degree institutions, business intermediaries and/or labor organizations.



The State defines a required partner as anyone who has voting rights on the consortium’s advisory body.  Within your five-year plan the following are required:




Provide a listing of all members participating in the development of the five-year plan and one-year application.  This listing should be placed on the first page of the five-year plan.



A copy of the minutes from the 2008 Consortium Advisory Committee Meeting showing that required partners have approved the five-year plan and one-year application.




Intent-to-Participate forms (see Appendix A – Consortium Intent-to-Participate Form) will be filled out and signed by all required partners;




NOTE:  In order to meet the requisite of planning, approval and yearly assessment of the consortium’s Tech Prep plan/application the Chancellor’s Office requires a minimum of three Tech Prep consortium meetings a year.  Starting fiscal year 2008-2009 consortium will be required to meet a minimum of three times yearly and make available minutes from these meetings (if requested).  These meetings can be face-to-face, teleconference, video conference, etc.


2.
Accountability/Data Requirement (CalPASS)


Title II Section 203(e) Iindicators of Performance and Accountability requires that each consortium shall establish and report to the eligible agency indicators of performance for each Tech Prep program for which the consortium receives a grant under this title.



The Chancellor’s Office and the California Department of Education (CDE) have agreed that Tech Prep consortia, as a condition for receiving Tech Prep funding, will submit the required data to the California Partnership for Achieving Student Success data system (CalPASS) http://www.cal-pass.org.  CalPASS is an initiative that collects, analyzes and shares student data in order to track performance and improve success from elementary school through university. Utilization of the CalPASS Core Values represents a new approach to improving education. Each community college or high school district within your consortium must be fully signed up with CalPASS (all Memorandum of Understandings (MOUs) fully executed) by December 31, 2008 and a data submitting member by March 31, 2009 in order to receive any benefits from Title II funding.  In other words in order for secondary or postsecondary to be a member of your consortium they must be a data submitting member of CalPASS. 



NOTE:  If a consortium has developed an alternative data collection system unconnected to CalPASS that meets all of the Performance and Accountability measures of Title II Section 203(e) the Project Director should contact their Project Monitor to get advanced permission (before the May 5th application due date) for exemption from using CalPASS.



For the first year (2008-2009) of implementation up to $10,000 per community college within a consortium can be used for CalPASS implementation.  The expectation is that the majority of any funds allocated to this process will be expenditures in teaching partners how to extract and report the necessary data within the system and/or buying compatible reporting software.



A table will be required showing all high school district and college consortium partners, if they are current or new members to CalPASS, and where they currently are in the process of submitting data.



Appendix A – Application Forms contains two sets of instructions that you need to follow depending on your consortium member’s status in CalPASS (current or new). It also contains a listing of all Community College and High School District CalPASS members and their corresponding contact name and number so that you can determine the status of all consortium members and act accordingly.



If a member of your consortium is a “Current” CalPASS member then you will access Appendix A – Instructions for Current CalPASS Members.  The most important piece of the instructions is to refer you to a MOU within Appendix A that allows the State access to CalPASS data for Career Technical Education (CTE) Students.  You will be required to get this memorandum signed by the person or position on the listing provided.  You will then attach five copies, one with original signatures for each participating district and community college to your Tech Prep application.



If a member of your consortium is not currently a member of CalPASS then you will access Appendix A – Instruction for Districts/Institutions That Are New CalPASS Members and be required to download from the CalPASS website a complete form packet which includes instructions and a checklist.  Part of this process will also require the MOU in Appendix A be executed in order that the State can access the CalPASS data for CTE Students.  We are requiring that this process be fully-executed by December 31, 2008.  If you are unable to get the full packet and MOU signed by the May 5, 2008 application due date, then you need to put a placeholder within the packet of memorandum forms that lists the District or College name, contact name, and a statement saying that this partner has agreed to complete all paperwork and the MOU by December 31, 2008 and submit data March 31, 2009.  When complete, this packet and the MOU will be given directly to CalPASS.



To track a Tech Prep student within this database each consortium director/coordinator will be required to submit tables which show articulation agreements from secondary to postsecondary that meet the Tech Prep secondary and postsecondary definition (see Appendix B for definition).  These tables will be due to CalPASS no later than March 31, 2009.  We will send future instructions on formatting for this task as soon as possible.



After all of the data and tables have been submitted by March 31, 2009 the State will use the data to determine baseline performance levels and will negotiate levels with each consortium to be effective for fiscal year 2009-2010.



The State encourages all consortia to use the CalPASS data beyond state and federal reporting purposes.  CalPASS has many services available to help its members work to identify issues using the data to work on local solutions.

.



3.
Self Assessment of Tech Prep Program
Requirements (see Appendix A – Narrative Template)


CTEA 2006 has defined the Act’s purpose as:  To develop more fully the aca​demic and career technical skills of secondary students and postsecondary students who elect to enroll in career and technical education programs by: 



(
Building on efforts of states and localities to develop challenging academic and technical standards and to assist students in meeting such standards, including preparation for high skill, high wage, or high demand occupations in current or emerging professions; 



(
Promoting the development of services and activities that integrate rigorous and challenging academic and career and technical instruction, and that link secondary education and postsecondary education for participating career and technical education students; 



(
Increasing state and local flexibility in providing services and activities designed to develop, implement, and improve career technical educa​tion, including Tech Prep education; 



(
Conducting and disseminating national research, and disseminating information on best practices that improve career and technical education programs, services, and activities;



(
Providing technical assistance that promotes leadership, initial preparation, and professional development at the state and local levels and improves the quality of career and technical education teachers, faculty, administrators and counselors;



(
Supporting partnerships among secondary schools, postsecondary institutions, baccalaureate degree granting institutions, area career and technical education schools, local workforce investment boards, business and industry, and intermediaries; and



(
Providing individuals with opportunities throughout their life time to develop, in conjunction with other education and training programs, the knowledge and skills needed to keep the United States competitive.



These overall purposes should overlap many of the Tech Prep required components listed below and should be assessed within each applicable component.



The Carl D. Perkins Career and Technical Education Improvement Act of 2006 (CTEA 2006) required components of Title II, Sections 203 and 204 are listed below. An assessment must be completed within your consortium to determine the implementation and effectiveness level of each component and to establish a baseline and five-year goal.  Components 9 through 14 are those that Title II has encouraged special attention be placed.  So the Chancellor’s Office will require an assessment of these components within the five-year plan and require that (at a minimum) one component from this list be addressed in the one-year application for 2008-2009.



Please assess where you are now (a baseline) and develop a five-year goal for each of the following components.  This assessment should be delivered in a narrative format following the numbering system listed below (see Appendix A – Narrative Template).



Each Tech Prep Program Shall:


1.
Be carried out under an articulation agreement between the participants in the consortium.




An articulation agreement as defined in the act is a written commitment that is agreed upon at the state level or approved annually by the lead administrators of secondary and postsecondary (or secondary and baccalaureate) institutions that:

· Lead to a Tech Prep program designed to provide students with a non-duplicative sequence of courses;

· Lead to a credential, certificate or a degree; and

· Are linked through credit transfer agreements between the two institutions.



NOTE:  Title II Additional Authorized Activities states that you may establish articulation agreements with institutions of higher education, labor organizations and business (located inside or outside the State) and served by the consortium, especially with regard to using distance learning and educational technology.



2.
Consist of programs of study.




A program of study is defined as 2 years of secondary education and 2 years of postsecondary education including apprenticeship programs that:

· Integrate academic and career technical education instruction;

· Utilize work-based and worksite learning as appropriate and available;

· Provide technical preparation in a career field, including high skill, high wage, or high demand occupations;
· Build student competence in technical skills and core academic subjects (as appropriate) through applied, contextual and integrated instruction in a coherent sequence of courses; and

· Lead to technical skill proficiency, an industry-recognized credential, a certificate or degree in a specific career field.


NOTE:  Title II Additional Authorized Activities states that curriculum may be developed that supports effective transitions between secondary and postsecondary career and technical education programs.



3.
Include the development of Tech Prep programs for secondary and postsecondary education that:

· Meet academic standards developed by the state;

· Link secondary, postsecondary and if possible baccalaureate institutions through non-duplicative sequence of courses in career fields;

· Use articulation agreements;

· Investigate the opportunities for concurrent enrollment;

· Utilize work-based and worksite learning as appropriate and available; and
· Utilize educational technology and distance learning, as appropriate, to involve all the participants in the consortium more fully and improve the development and operation of the program.



4.
Include in-service professional development for teachers, faculty and administrators that supports:

· Effective implementation of Tech Prep programs;

· Joint training in the Tech Prep consortium;

· Needs, expectations and methods of business and all aspects of an industry;

· Use of contextual and applied curricula, instruction and assessment;

· Use and application of technology; and

· Accessing and utilizing data, information pursuant to section 118 (occupational and employment information) and student achievement, including assessments.



5.
Include professional development for counselors that enables more effective:

· Information dissemination to students regarding Tech Prep programs;

· Support to students in completing Tech Prep programs (career plans, etc.);

· Information dissemination on related employment opportunities;

· Student placement in appropriate employment or further postsecondary education;

· Understanding of business and industry needs and expectations; and

· Comprehensive career guidance and academic counseling to participating students (including special populations).



NOTE:  Title II Additional Authorized Activities states that you may improve career guidance and academic counseling for participating students through the development and implementation of graduation and career plans.  Keep in mind that while this funding will pay for the professional development of the counselor in this area and the development and implementation plan for this activity.  Implementation does not mean paying for a salary or direct services to students.



6.
Provide equal access to Tech Prep programs (including pre-apprenticeship) to individuals who are members of special populations. This would include the development of Tech Prep program services appropriate to address the needs of special populations.


NOTE:  Tech Prep funds can be used to help develop the systems that will provide these services but should not be used for direct services to students or direct salaries.



7.
Provide for preparatory services to assist participants in Tech Prep programs.


NOTE:  Tech Prep funds can be used to help develop the systems that will provide these services but should not be used for direct services to students or direct salaries.


8.
Coordinate with activities conducted under CTEA, Title IC basic grant funding.


As noted in CTEA, Title II, Section 204(d), special consideration was meant to be given to consortia who had, or were attempting to develop the program components listed below.  Since it was the intent of the Title that these program components be given special attention, consortia must do a self-assessment of these factors and (at a minimum) one component from this list be addressed in the one-year application for 2008-2009.


9.
Provide for effective employment placement activities or the transfer of students to baccalaureate or advanced degree programs.



10.
Development of the consortium plans in consultation with business, industry, institutions of higher education, and labor organizations.



11.
Effectively address the issues of school dropout prevention and reentry, and the needs of special populations.



12.
Where there is a significant workforce shortage based on data provided by an eligible entity in the state (see section 118) – provide education and training in that area, skill, or emerging technology.



13.
Demonstrate how Tech Prep programs will help students meet high academic and employability competencies.


14.
Demonstrate success in, or provide assurances of, coordination and integration with eligible recipients described in Title I, Part C.

4.
Statewide Career Pathways Project: Creating School to College Articulation


The Statewide Career Pathways Project: Creating School to College Articulation project, the largest of the SB 70 projects, is being coordinated through the Academic Senate and has created an infrastructure for articulation between high schools or ROCPs and community colleges. The project is bringing together discipline faculty (secondary and college) from each of the 15 pathways to develop templates for articulation, which will streamline and simplify the work for any faculty who write articulation agreements.  The project is also offering opportunities for high school and college faculty to meet and develop articulation agreements.  Any subsequent agreements that are aligned with the templates will be included in a statewide database, which will be available to all educators. They are also creating outreach strategies to encourage participation of students, parents and schools/college personnel in this project, as well as sponsoring a statewide marketing campaign (WhoDoUWant2B.com) about the many opportunities in CTE in our state’s schools and colleges, which is aimed at secondary students. 



The Chancellor's Office is sponsoring this special project through SB70 funding and it is our intent that whenever possible regional and statewide articulation efforts should take advantage of this new infrastructure.  Consequently it is a requirement that all consortia when developing new and/or revising existing articulation agreements use the templates that have thus far been developed by the project. Once agreements are complete, submit them to this project to be entered into the statewide database.  We encourage consortia to use all the services of this project to help local faculty and to receive outreach strategies and tools.  http://statewidepathways.org.


Note that new templates are being developed all the time, so please return to the website before you host articulation events to see whether new ones have been added.



The project is also developing an articulation Handbook that can be a reference for colleges, and the project’s office may be able to provide assistance in planning articulation events.  Please check their website or email:  info@statewidepathways.org. 



An additional articulation concern expressed by the Joint Advisory Committee for Career Technical Education has been that all students and parents need to be fully informed of their rights, responsibilities and fees in regards to the articulation process.  So it has become a requirement that by the end of the 2008-2009 fiscal year that all consortia be prepared to certify that existing procedures are in place that fully disclose the rights, responsibilities and fees that affect the teachers, faculty, and students as part of the articulation process.


A brief narrative is required assessing where the consortium is currently in accessing services from this project and how it will meet the requirements as stated above starting in fiscal year 2008-2009. And a statement that either states that existing procedures are in place that fully disclose the rights, responsibilities and fees that affect the teachers, faculty, and students as part of the articulation process and/or what the consortium will do to be compliant by the end of 2008-2009 (see Appendix A – Narrative Template).


5.
Coordinated Activities with Title I-C


Regarding the coordination of Perkins Title I-C and the joint requirement of programs of study, the minimum state guidelines require that each district contact their local Tech Prep Project Director to first determine: 1) if a Tech Prep program of study currently exists to meet the Title I-C requirement and/or; 2) the district has the required CTE courses (see Appendix B – definitions) to work with its local Tech Prep consortium to meet the requirement. This will assure that each program of study attempts to meet the higher Tech Prep standard. 



If the local Tech Prep Project Director determines that a Tech Prep program of study does not currently exist, and/or the district cannot meet the course and or articulation requirements then they will refer the district to the local CIO or Dean responsible for Title I-C implementation and the two entities will attempt to meet the Title I-C definition of programs of study which does not contain the articulation component.

NOTE:  While it is expected that the Tech Prep Project Director will be the first point of contact, if the high school district cannot or is unwilling to meet the Tech Prep requirements it is not our expectation that Tech Prep will solve that problem.



A brief narrative is required assessing where the consortium is currently in dealing with the Title I-C Programs of Study and what they will be doing with this requirement in the first year and over the life of the plan (see Appendix A – Narrative Template).

6.
Five-Year Workplan


After a full assessment of all Tech Prep program components and five-year goals in light of the overall purposes of the Act and the consortium’s ability to provide evaluation and data collection; the consortium is now ready to build yearly high-level goals for the next five years.  Using a Table format (See Appendix A – Tech Prep Five-Year Workplan) the consortium will outline the high-level goals for years one though five.  These high-level goals should be an obvious step after your self-assessment of the Tech Prep Act.

One-Year Transition Application (2008-2009)

The one-year application is developed as an extension of the five-year plan in detailing out year-one high-level goals.  It is the expectation that your goals will contain objectives that follow the eight required uses of Tech Prep funding and the one required focus from components 8-14.  This application will require a Application Face Sheet; Contact Page; Application Narrative; Statement of Work (Annual Workplan); Application Budget Summary; Application Budget Detail Sheet; Equipment Justification or Out-of-State travel request(s) (if applicable); Organization Chart; Certification of Program Compliance and Quality; and Certification Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; and Drug-Free Workplace Requirements.


The following instructions prescribe the mandatory format and approach for the devel​opment and presentation of the application.  Application format instructions must be fol​lowed, all questions must be answered, and all requested data must be supplied. Appli​cants shall use the following format and follow the sequence as detailed out in the application checklist.

1. Grant Agreement for Tech Prep Program Allocation – Application Face Sheet (Since the Application Face Sheet is a legal document, under no circumstances can the language be altered on the applicant’s computer.  The applicant must use the form provided in Appendix A or a photocopy of the form.)  NOTE:  There is one Application Face Sheet for districts and another for non-districts.



Obtain the signature of the district Chief Executive Officer (or Authorized Desig​nee).

2.
Contact Page (Form provided in Appendix A)


Place the completed Contact Page behind the Application Face Sheet.


3.
Application Narrative 



The application narrative addresses all of the high-level goals in year one of the five-year plan and how they relate to the objectives and activi​ties of the annual workplan.  Please make your narratives brief but concise (see Appendix A – Narrative Template).
4.
Statement of Work (Annual Workplan)


The workplan serves as the annual statement of work for fiscal year 2008-2009.  The applicant shall use the format provided in Appendix A.  This format will be used to outline the project’s objectives, activities, projected timeline, individuals responsible and outcomes.  The workplan also serves as the major foundation for linking the various pieces of the proposal together. Thus, it is important that objectives of the workplan be clearly stated, and each correspond​ing activity delineated along with appropriate timelines, responsibilities and per​formance measures.

a.
Objectives:

The objectives serve as the statement of purpose or intent of the project.  The applicant should use the overall goals listed in year one of the five-year plan to develop these objectives.  Objectives should be stated in measurable terms (i.e., quantitative and qualitative terms).





Example:  Fiscally support the establishment of two career pathways.



b.
Activities

Under this section, describe the activities required to accomplish each of the project objectives.





Example:  Stipends for community college and/or high school faculty for release time for the development of new pathways.


c.
Timelines

This should provide a weekly or monthly calendar of projected completion dates for key activities.



d.
Responsible Persons

Individuals responsible for completing key activities should be identified by name and/or position.



e.
Outcomes

Expected outcomes should relate to the project objectives and activities.





Example:  Two career pathways will be established as of Fall 2008 at high school “A” and high school “B.”

The proposal should identify the type of documentation to be used to show evidence of achievement, e.g., letters of agreement, projected student completion rates, milestones, benchmarks.

5.
Application Budget Summary/Budget Detail Sheet (Appendix A)



In order to help consortium plan objectives, activities and their corresponding budgets Appendix B – Guidelines, Definitions and Allowable Expenditures for Tech Prep Consortia has been developed.  Please review these guidelines before completing your budget and detail sheet.
a.
Complete the Application Budget Summary (See Crossover Chart, Appendix A, to determine expenditure classifications.)  When entering dollar amounts, round off to the nearest dollar, Do Not Include Cents.

NOTE:  The purpose of the budget is to indicate whether the project is well planned and reasonable in scope.

To substantiate the Application Budget Summary, submit an Application Budget Detail Sheet.  (See Example of Application Budget Detail Sheet format and Crossover Chart in Appendix A.)  The Application Budget Detail Sheet lists the cost breakdown of each budget classification amount requested.  Indicate specific rates and amounts.

b.
The indirect costs (overhead) for this project cannot exceed four percent (4%) of the total direct costs.  Indirect costs are calculated by dividing the total costs by 1.04 – multiplying that amount by 4% and the number will equal the indi​rect cost.  Example:  $81,405 (Total Cost) ( 1.04 = $78,274 (Total Direct Cost) ( 4%=$3,131 (Indirect Cost).

c.
Supervision/Administration costs (not directly involved in the day-to-day ongoing activities) cannot exceed five percent (5%).

d.
The consortium may provide for the acquisition of instruction (classroom/ laboratory) equipment; counseling/guidance/career development equipment; and/or software/hardware used to track Tech Prep students if: 


(
The consortium develops a model program that after piloted will be replicated district/region wide and hence special consideration is given to equipment purchases and/or supply purchases on a one-time only basis in order to complete the model.  This type of expense requires justifications and special approval by the project monitor.


(
The equipment is needed by counselors to provide Tech Prep students with employment opportunities, and/or placing students in proper employment; or


(
Special equipment is needed to provide equal access to all Tech Prep pro​gram counseling services for special population students; or


(
Purchase of hardware or software used for tracking students via CalPASS; and


(
The consortium members have agreed on the distribution of equipment. 


NOTE:  Projects planning to request funds for equipment must justify the expense in a written narrative specifying which of the allowable equipment conditions exist, how the expenditure furthers allowable expenditures of Tech Prep, how it is reasonable, how it does not supplant, that students are currently enrolled in Tech Prep programs, and that the consortium members have agreed on the distribution of equip​ment.  All equipment requests require prior Project Monitor approval.  This justification must be placed behind the budget detail sheet (see Appendix A – Narrative Template).

An inventory of equipment purchased must be maintained.

e.
In the first year (2008-2009) of implementation up to $10,000 per community college within a consortium can be allocated for CalPASS implementation.  The expectation is that the majority of any funds allocated to this process will be expenditures in teaching partners how to extract and report the necessary data within the system and/or buying compatible reporting software.
f.
The signature of the Project Director and the CBO/Designee are required on the Application Budget Summary. (Sign in any ink color other than black.)

g.
For Travel (Object 5000), district travel and reimbursement policies apply.  Only travel necessary to the project is allowed.  List travel purpose and esti​mated cost.  Out-of-State travel requires completion of the Out-of-State Travel Request Form and must be disclosed on the Budget Detail sheet. After the application has been fully executed, any further Out-of-State travel requires prior approval of the Project Monitor by sending in the above-mentioned form for approval.  The state reserves the right to limit Out-of-State travel (see CCCCO/CTE Tech Prep Out-of-State Travel Request Form in Appendix A – Forms) 

6.
Organization Chart

The purpose of the yearly organizational chart is to show that the required partners of the consortium are still in evidence and are on the Advisory Committee and are voting members of the partnership.  For this reason the standard organizational chart would show the fiscal agent, Administrator and Project Director of the consortium, required partners, and allowable partners.  Please make sure that the organizational chart shows name of entity, name of representative and their title.

NOTE:  The required partners (secondary institutions, postsecondary institutions and business partners) of the consortium must be on the partnership’s decision-making/advisory body.

7.
Certification of Program Compliance and Quality (Appendix A)

The Certification of Program Compliance and Quality specifies areas of collaboration, rigorous and engaged learning, meaningful linkages between theory and practice, articulation strategies, outcome-focused curriculum, access and opportunities for all students, and asks for assurances that funds shall be spent in compliance with these areas and state and federal regulations.



The Project Director’s signature is required on this form. (Sign in any ink color other than black.)


8.
Certification Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; and Drug-Free Workplace Requirements (Appendix A)

This form has the duly authorized representative of the partnership certify that the applicant will comply with the certification regarding lobbying; debarment, suspension and other responsibility matters.



The CEO/Designee signature is required on the certification. (Sign in any ink color other than black.)

I.
Application Submission Procedures


1.
Use the enclosed forms (see Appendix A) or provide a computer facsimile of the forms.  The one exception to computer facsimiles is the APPLICATION FACE SHEET.  Since the Application Face Sheet is a legal document, under no circumstances can the language be altered on the applicant’s computer.  The applicant must use the form provided in Appendix A or a photocopy of the form.  

2.
Submit five (5) sets three (3) with original signatures (Please sign in any ink color other than black) by 5 p.m. on Monday, May 5, 2008.  Address the outside mailing envelope to:  

Career Technical Education Unit

Chancellor’s Office, California Community Colleges

ATTN:  Robin Harrington

1102 Q Street 

Sacra​mento, CA 95811
3.
Staple or clip the Application in the upper left-hand corner.  Please DO NOT use binders or other covers.


NOTE:  If the application is too thick to staple, a sturdy clip may be used.

4.
The Application Face Sheet must be signed by the district’s Chief Executive Officer (or Authorized Desig​nee) to bind the allocation recipient to its provisions.  Three (3) of the five (5) sets MUST have ORIGINAL SIGNATURES.  Sign in any ink color other than black.



NOTE:  Make sure you use the correct Application Face Sheet.  One Face Sheet is for District use only and one is for Non-District use only (see application checklist for explanation).  

5.
The Application Budget Summary page must be signed by the Project Director and the Chief Business Officer (or Author​ized Designee).  Three (3) of the five (5) sets MUST have ORIGINAL SIGNATURES.  Sign in any ink color other than black.
6. The Certification of Program Compliance and Quality must be signed by the Project Director. Three (3) of the five (5) sets MUST have ORIGINAL SIGNATURES.  Sign in any ink color other than black.

7. The Certification Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters; and Drug-Free Workplace Requirements must be signed by the district’s Chief Executive Officer (or Authorized Desig​nee).  Three (3) of the five (5) sets MUST have ORIGINAL SIGNATURES.  Sign in any ink color other than black.

8. Addendum to CalPASS Memorandum of Understanding (one per each college and each district participating within the consortium) is signed by the Authorized Designee.  One (1) of the five (5) sets MUST have ORIGINAL SIGNATURES.  Sign in any ink color other than black.

J.
Budget Changes

See Grant Agreement Article I (Appendix C) for budget change instructions.

K.
Reporting Requirements


Year-to-Date Expenditures and Progress Report

Each consortium is required to submit quarterly Year-to-Date Expenditure and Progress Reports via an online reporting system (see Calendar of Key Dates, Section F or Appendix C Article I, for quarterly reporting due dates and terms).  No negative numbers are allowed within quarterly reports since the Chancellor’s Office allows for liberal budget movement quarterly (see Article I, Section 2, Budget Changes) and has an online process for those budget changes that require Project Monitor approval.

CTEA Title II Tech Prep Year-to-Date Expenditure and Progress Reports not received by the due date (see Article I, Section 3. Reporting) will be paid in the subsequent payment cycle.  If the final report is not received and approved by December 31, 2009 the Chancellor's Office may make the final payment through a claims schedule.

Be aware of the following so that the online reporting system works for you:

(
Budget changes that do not require monitor approval (a line item was not zeroed out, a zero line item is not having funds added to it, there are no addition or deletions to line 6000 equipment, specially approved items such as out-of-state travel, rents and furniture are not being requested, and major workplan changes are not resulting as part of the budget change) can be changed each quarter and explained on line IV of the quarterly reporting form.


(
Budget changes that require monitor approval (as listed above) require a oneline budget change request (before the end of the reporting period in which it is to be requested – September 30th, December 31st, March 31st, and June 30th).  Any request made after the end of the official quarter will require the grantee to wait until the following quarter for approval.  This information is particularly important when you reach 4th quarter.

(
If a budget change requiring monitor approval is not request via the online system by June 30th this will result in the grantee being unable to certify their 4th quarter and/or their final claim.  This is because pre-approval must be obtained for these types of expenditures and so the system will not allow it.  Consequently if a Project Monitor has to certify for a grantee it will be noted on the report that an audit exception has been made.  Reporting correctly and in a timely manner is part of risk monitoring indicators and so failure to do so can cause a grantee to be monitored in the following year.  A review of expenditures should be conducted at the end of May to determine if any budget changes requiring Project Monitor approval are expected and these changes submitted before June 30th.
L.
Guidelines, Definitions and Allowable Expenditures for Tech Prep Consortia


Appendix B is a resource for how to determine if a cost is allowable, definitions including defining articulation, programs of study, and a Tech Prep program and student.  This section also lists the various state-imposed requirements in one listing and gives a general allowable and unallowable cost section.
M.
Risk Monitoring


In lieu of on-site monitoring each Tech Prep consortium yearly, the Chancellor’s Office has implemented a system for assessing risk.  This system has been approved by the California’s Joint Advisory Committee for Career Technical Education (JACCTE).  The following factors will be considered in determining need for on-site monitoring:

(
Reviewing single audit reports for problems.


(
Quarterly reporting is on time.


(
Consortium application and final claim paperwork is on time.


(
If there is a new Project Director or Administrator of the Grant


(
If there is newly revamped information and/or accounting systems.
N.
Grant Agreement Legal Terms and Conditions


The Application Face Sheet specifies that as part of the grant agreement, a set of Grant Agreement Legal Terms and Conditions (Articles I and II,) will be attached thereto and incorporated in the grant by reference.  For your convenience, Articles I and II are contained in Appendix C.
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