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Criteria for Prioritizing Capital Outlay Projects

Note: These new criteria were adopted by the Board of Governors in November 1999 for projects beginning with fiscal year 2003-04 submittals.  This enabled districts to have at least 60 days to develop initial project proposals (IPPs) for submittal to the Chancellor’s Office by the next February 1st deadline.  

Introduction

Recent history has shown there are insufficient state resources to pay for all of the community college facilities needs in California.  Therefore, to continue to provide access to a quality education for the state’s community college students, the following priority criteria have been developed to guide the investment of limited state capital outlay funds into eligible projects.

General Criteria

1. Capital outlay projects are annually prioritized based on criteria set by the Board of Governors.  Projects are approved in these phases:

· Acquisition (a)

· Preliminary Plans (p)

· Working Drawings (w)

· Construction (c)

· Equipment (e)

1. Only after it has been determined by the district and the Chancellor’s Office that there is no viable alternative to constructing or reconstructing a facility will a proposed project be considered for scope approval and state funding. 

2. Completion of previously state-funded projects will have the highest priority for funding in each category.  Projects within Category A and D will be prioritized in the subcategory order shown.  Projects within Categories B through F will be prioritized on a basis of least cost to state community college facilities related funds. (Technical enhancements to this basis to ensure equitable competition among projects will be further defined in consultation with the ACBO Facilities Task Force.)  Collaborative partnerships may enhance a project’s eligibility if the collaboration reduces a project’s state cost.  Additional selection criteria also exist in Categories B, D & E. 

3. State funding for all equipment projects will be consistent with the Group II equipment guidelines.  Requests for instructional equipment for an education building or education center that is constructed through a public-private partnership or that is acquired without state funding can compete for funding in Categories B through F after the project scope has received Board of Governors approval through the normal submittal process.

4. Current state regulations restrict the use of state capital outlay funds for student centers, stadia, dorms, parking lots, and single-purpose auditoriums (Title 5, California Code of Regulations, Section 57001.5 (d)). 

5. The Board shall propose for funding no more than one scope-approved "new-start" project per authorized site in any given fiscal year.

6. The Board of Governors may make exceptions to these criteria and funding percentages when it determines that to do so will benefit the community college system.

Specific Criteria

Category A - To provide for safe facilities and activate existing space.
(No more than 50% of funds available in any given year)

To provide for existing safe facilities/infrastructure and to equip previously, state-funded construction projects.

A1
Imminent danger to the life or safety of the building occupants -- with adequate documentation from a qualified independent third party (least cost/no growth)

A2
Equipment to complete previously state-funded construction projects

A3
Seismic Deficiencies -- potential seismic risk (least cost/no growth)

A4
Immediate infrastructure failure (least cost/no growth)

Category B - To increase instructional capacity.
(Up to 50% of funds available in any given year after funding Category A projects)

To provide for reconstruction of existing space, construction of new space, and purchase of equipment to meet existing enrollment and provide for increased instructional capacity in classrooms, laboratories, libraries/learning resource centers and instructional audio and visual services (including land acquisition costs and site development when necessary to site facilities).  Only projects at or below 100% capacity-to-load ratio upon project completion initially qualify for funding within this category.  Completion of previously-funded Category B projects will have the highest priority for funding in this category.

· Reconstruction of existing space

· Construction of new space

Category C - To modernize instructional space.
(Up to 25% of funds available in any given year after funding Category A projects)

To provide for reconstruction or replacement of existing space and purchase of equipment to improve instructional programs and/or service delivery in classrooms, laboratories, libraries/ learning resource centers and instructional audio and visual services.  Projects in this category increase instructional efficiency and/or enhance instructional delivery systems through changes in teaching methods, improved technology and other infrastructure changes.  However, projects in this category will not cause or increase the overbuilt status of a site, and do not utilize capacity-to-load ratios to determine project eligibility.  Completion of previously funded Category C projects will have the highest priority for funding in this category.

· Reconstruction of existing space

· Replacement of existing space

Category D - To promote a complete campus concept.
(Up to 15% of funds available in any given year after funding Category A projects; funds may be shared with Categories E and F, as necessary, to fully fund a project)

To provide for reconstruction of existing space, construction of new space and purchase of equipment to promote a complete campus concept.  Projects that introduce never before available basic services to complete a campus are given preference for funding over projects that replace or add to an existing facility of similar use.  Completion of previously funded Category D projects will have the highest priority for funding in this category.

D1
Physical education, performing arts, child development facilities, and other capital projects which promote a complete campus

D2
Cafeterias, maintenance shops, warehouses and capital energy projects

Category E - To increase institutional support services capacity.
(Up to 5% of funds available in any given year after funding Category A projects; funds may be shared with Categories D and F, as necessary, to fully fund a project)

To provide for reconstruction of existing space, construction of new space and purchase of equipment to meet existing need and provide for increased capacity for administrative, instructional, student and other support services (including land acquisition and site development costs when necessary to site facilities).  Only projects at or below 100% capacity-to-load ratio upon project completion initially qualify for funding within this category.  Completion of previously funded Category E projects will have the highest priority for funding in this category.

· Reconstruction of existing space

· Construction of new space

Category F - To modernize institutional support services space.
(Up to 5% of funds available in any given year after funding Category A projects; funds may be shared with Categories D and E, as necessary, to fully fund a project)

To provide for reconstruction or replacement of existing space and purchase of equipment to improve program and/or service delivery in administrative, instructional, student and other support services.  Projects in this category increase administrative and support services efficiency and/or delivery systems.  However, projects in this category will not cause or increase the overbuilt status of a site, and do not utilize capacity-to-load ratios to determine project eligibility. Completion of previously-funded Category F projects will have the highest priority for funding in this category.

· Reconstruction of existing space

· Replacement of existing space

