Program Components

The Chancellor’s Office is authorized by the state to fund only MESA CCCP applications that include the following program components. Topics that must be addressed in the workplan are included for each component.

1. Administrative Component

Provide a detailed description of your plan for managing the CCCP center. At a minimum, the plan must include the following elements:

· A full-time director with no other responsibilities outside of directing the MESA CCCP center, and minimally a half-time clerical support position is required. This staffing ratio accommodates the minimum 125 to 150 student participants (Appendix D, Program Director’s Job Description),

· A responsible program administrator, and/or A faculty sponsor from the mathematics, science, computer science, or engineering departments (Appendix F, Faculty Sponsor’s Role),

· Adequate time and resource allocation to support transportation, lodging, and meal costs for MESA CCCP staff to attend two statewide meetings and two regional meetings per year,

· Office space and supplies,

· Appropriate staffing to meet all reporting requirements (preparation of annual and mid-year reports, as well as collection of student and program data),

· Staff development activities that provide the director and other appropriate staff with a working knowledge of the MESA software program for data collection,

· A method of evaluating program effectiveness and program improvement efforts,

· An intake form that describes CCCP services and activities for students and outlines student responsibilities as participants of CCCP,

· Coordination with community college and four-year college articulation officers in order to revitalize existing articulation agreements and create new ones as needed.

2. Student  Center

Identify the location for the MESA Student Center and describe the designated space. The campus is required to provide a dedicated, multipurpose meeting space specifically for MESA students with 4 square feet of facility per student served. The space is intended to serve as a place for individual quiet time and group study, tutorial services, book and equipment loan activities, computer lab work, general communication center, gathering are/lounge, and location to house student lockers.  Academic Excellence workshops can be held in the Center, but it is not required.  Preferably, the student center should be located near the Mathematics Department.

3. Student Clustering

Describe how students will be clustered in specific courses. An important element of the MESA model requires that participants are clustered together in the same mathematics, science, computer science, and engineering classes. In addition, students are clustered together in labs, workshops, and discussion groups that may or may not be linked to specific classes. The campus may choose to cluster MESA CCCP students in courses outside of the math and science areas. Clustering students in the same classes facilitates the formation of study groups and academic workshops outside the classroom.

4. Academic Counseling

Describe how the academic counseling services are accomplishing the following:

· Provide each MESA CCCP participant with a three-year academic plan that is designed to minimize the amount of time necessary for students to transfer and complete their degree,

· Update academic plans each semester; staff and/or counselors are required to meet with students at the end of each semester to update academic plans as needed,

· Devise a system whereby updated academic plans are readily available to the MESA CCCP Director;

· Schedule CCCP participants together in  classes, labs, and workshops,

· Establish an early alert system that identifies CCCP participants who are experiencing academic difficulty, and provide effective intervention strategies to ensure that these students succeed,

· Coordinate efforts with the campus Matriculation and Articulation Officers and Transfer Center Director in order to facilitate a smooth transition for community college students moving to a four-year college.

5. MESA CCCP Orientation Course

Describe your plan to develop and offer a MESA orientation course. Each center is required to offer an orientation course (usually one unit per semester or quarter for first year or new students) taught by staff of faculty. The orientation course describes basic elements (services and activities) of the MESA CCCP, informs students of their responsibilities as participants of CCCP, creates a sense of community among CCCP students and with the greater MESA network, cultivates study skills, promotes personal and professional development, provides an overview of technical careers, four-year colleges, and corporations, and encourages timely completion of transfer programs. Technical assistance in developing the orientation course is available through MESA Statewide staff and experienced CCCP directors.

6. Academic Excellence Workshops

Describe your plan to offer Academic Excellence Workshops to MESA CCCP students. Academic Excellence Workshops must follow the PDP model utilized by MESA Statewide and developed by Uri Treisman and UC Berkeley.  Include information about who will facilitate these workshops, what kind of training will be provided for the facilitators, a description of workshop content, and when the workshops will be offered.  It is expected that workshops will be offered in math, chemistry, physics and other sciences.  

7. Student Support Services

Identify the services and activities that will be offered to students and describe how you plan to proceed with the implementation of this component. Include in your description responsible staff, timelines, processes, procedures, etc. The following sampling of student support services represent standard practices at CCCP centers across the state:

· Tutorial services are available in the following areas:   mathematics, science (particularly in physics), engineering, and computer science. Tutors should be available to assist students with writing related tasks and some computer/software assistance.  The MESA Director acts as a coordinator who assists students with the information on student study groups and monitors their progress.

· Personal advising is available to assist students with transitional, nonacademic problems that impact academic performance.

· Assistance is offered to students regarding four-year college applications for admission and completion of financial aid forms. Information about scholarships is also provided to students.

· Select a small cohort of MESA CCCP  students to attend the Annual Leadership Training Institute.  

· Staff encourage family participation in program activities whenever possible, and attends the annual Leadership Training along with the Center's outstanding CCCP students.

8. Student Outreach and Identification of CCCP Participants

Describe your plan for outreach. The outreach plan must include strategies that focus on students representing target population groups at high schools and at the community college. To the extent possible by law, students from groups that have the lowest rates of eligibility for the University of California should be encouraged to take part in MESA.  Refer to Appendix C for the criteria to be used to identify target students. Failure to comply with these criteria will jeopardize funding for the CCCP center. In addition, the plan must include outreach strategies that are designed to attract community college students from the following areas: mathematics, science, engineering, and computer science.  While no eligible student is refused access to MESA CCCP, emphasis is placed on inclusion of students who are from groups with the lowest 10% of eligibility to the university in mathematics, engineering and science majors.

9.
MESA Campus Council

A campus-wide council will be formed including the MESA director, faculty sponsor, and representatives from the following campus departments: Articulation, Matriculation, Counseling, Tutorial Services, EOP&S, Financial Aid and any others who can impact the success of MESA CCCP students.  Once a semester the group will meet to discuss the progress of MESA students and the MESA CCCP.  Input from the participants will assist the director in planning for subsequent semesters.  Other participants can include administrators, Industry Board members and student representatives. 

Professional Development (staff, faculty, workshop facilitators, mentors, student aides) 

Describe staff development activities that will be offered to the professional level staff. MESA CCCP Directors are required to learn how to use the MESA software program for data collection. In addition to its data collection application, this software program can assist CCCP Directors with daily program management decisions.

Use the Budget Summary and Budget Detail forms to list budget requests that support professional development activities. All center directors are required to include budget line items that accommodate travel and lodging for the director and faculty sponsor or responsible administrator to two MESA statewide meetings and two regional meetings per year. There are other conferences and workshops that you may wish to accommodate in your budget.

As part of the professional development component, it is essential that center directors incorporate into the workplan strategies for developing clear lines of communication with local MESA Engineering Program and MESA Schools Program directors in order to better understand other parts of MESA program. Strong linkages with MEP directors will facilitate a smooth transition for students transferring to a four-year college campus. In your workplan, please identify the MSP or MEP you will partner with.



10.
Student Organizations

Describe strategies that are designed to foster the development of a MESA CCCP student club on campus, or other similar student organizations such as AISES (American Indian Science and Engineering Society), SHPE (Society of Hispanic Professional Engineers), and NSBE (National Society of Black Engineers).

11.         Local Business and Industry Council

The application must include a plan to establish a local business and industry council. Members of the council are invited to participate from small and large businesses located near the community college. The council is charged with raising additional funds to support the CCCP center from sources within the college service area. Typically, these funds provide support for enrichment activities that are not essential core components of the MESA model, however, they are activities that contribute to creating a more comprehensive program for students. Examples of enrichment activities include filed trips, scholarships fund, award banquets, equipment, and special summer programs.

While MESA CCCP budget may be supplemented by other sources through grant applications, fund raising proposals, and direct requests to business and industry, all applications and/or proposals submitted outside the college service area must first be cleared through the MESA Statewide Office. In addition, all fund raising proposals, both inside or outside the service area, must include a letter of support from the MESA executive director. If you have any questions about this policy please contact Lucy Casale at the MESA Statewide Office (510) 987-9371.

12.        Pro-active Liaisons with the CAMP and AMP Programs

The application must include a plan to establish a working relationship with the University of California, California Alliance for Minority Programs (CAMP), and the State University of Alliance for Minority Programs (AMP). The plan must include specific activities that describe the expected outcomes of these efforts and define the respective roles and responsibilities of participating institutions.

Failure to adhere to MESA program components as listed in the Renewal Application will be cause for terminating the project.

Expected Outcomes

The expected outcomes to be achieved as a result of MESA CCCP intervention strategies are listed in the RFA and in annual report. Over the grant period, the directors are required to report on the status of each expected outcome in annual reports. Therefore, the workplans must include goals and objectives that are designed to support the following:

· Increase in the number of financially and educationally disadvantaged students (with emphasis on those groups with the lowest eligibility rates for the University of California) pursuing degrees in mathematics, sciences, engineering, or computer science who are eligible to transfer to a four-year college or university.  

· Decrease in the amount of time required for MESA community college students to transfer to four-year colleges and universities.

· Improve the academic performance of MESA CCCP students

· Increase the leadership skills and raise the educational expectations of MESA CCCP students
· Newly established transfer patterns and mechanisms, which link community colleges with four-year colleges and universities, and improved efficiency of existing transfer agreements. Partnerships with MEP and MSP will be established.

· Strengthen the relationships among educators, prospective employers in business and industry, and MESA CCCP students.

· Increase in the number of financially and educationally disadvantaged students (with emphasis on those groups with the lowest eligibility rates for the University of California) pursuing degrees in mathematics, sciences, engineering, or computer science who actually transfer to four-year colleges and universities.  

